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Agenda

Budget Committee Meeting

 FY25-26 Updated BOPC Budget Cycle
Timeline

 BOPC Budget Draft for FY25-26 
Submission

 Upcoming Dates for the BOPC Budget 
Committee

Nancy Brown Peace 
Carillon Tower, Belle Isle



Fiscal Year 2025-26 Budget Cycle

Budget Timeline:

 Week of September 30th – Fiscal Year 2025-26 Budget Cycle Begins

 Friday, December 6th – BOPC Budget Draft is submitted to our partners in the 
Budget Department

 Week of January 27th – Reviewed draft of BOPC Budget is re-submitted to the 
Budget Department

 Week of February 24th – City Budgets are finalized

 Week of March 7th – Mayor presents the collective Detroit Budget City Council

 Mid-March – Department Hearings with City Council 



BOPC Budget Draft – FY 2025-26 Submission

What are the initiatives 
behind this upcoming 
Budget year?

 Maintain our fully staffed OCI & Admin Teams

 Enhance OCI Staff to increase capabilities to 
field increased rate of Civilian Complaints

 Additional Training for BOPC Staff



BOPC Full Time Employee Staff Summary

+6 +5

+2

+1

+1

Retaining the +6 OCI 
Investigators hired at the 
beginning of the current 

fiscal year

Budget Initiative to increase OCI team to keep 
up with increased rate of civilian complaints: 

+5 Investigators; +2 Administrative Assistants; 
+1 Senior Investigator; +1 Supervisor



BOPC Cost Center Summary 

BOPC FY25-26 Budget Draft, by Cost Center Subtotal

OCI WingSwept

BOPC Staff Training

Salaries of +FTEs

Benefits of +FTEs



BOPC Cost Center Summary (continued)

BOPC FY25-26 Budget Draft, by Cost Center Line

Benefits of incremental full time 
employees for BOPC Staff being 

requested. Increasing from benefits for 
35 FTEs to benefits for 50 FTEs



BOPC Cost Center Summary (continued)

BOPC FY25-26 Budget Draft, by Cost Center Line

Increased projected costs for the OCI 
WingSwept System 

Salaries of incremental full time 
employees for BOPC Staff being 

requested. Increasing from salaries for 
35 FTEs to salaries for 50 FTEs

Increased training for BOPC Staff



BOPC Staff Job Code Summary

BOPC FY25-26 Budget Draft, by Job Code



Present and Upcoming Dates for the BOPC Budget Committee

 Today – Budget Committee Meeting on Tuesday, December 3rd at 4:30pm
Potential recommendations to be made:

- BOPC Budget Draft Review

 BOPC Meeting on Thursday, December 5th at 3:00pm
Budget Committee Memorandum from Chairperson Garza Dewaelsche

 Motion(s) Made to the Full Board

 Submit BOPC Approved Budget Draft to the Budget Department on Friday,   
December 6th

 Budget Committee Meeting on Tuesday, January 14th at 4:30pm



Thank you


