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SUB HEADER
Recommendations will focus on 
aligning land use policy with:

• A shared vision for Detroit’s 
future

• Infrastructure, transportation, 
economic development and 
other strategic priorities

PLAN DETROIT 
IS OUR 
ROADMAP 
FOR FUTURE 
DEVELOPMENT



Project Kick-Off
(DON Mtgs.)

PROCESS + TIMELINE

Focus 
Groups

Visioning 
Survey

City 
Voices 
Tour

DRAFT POLICIES IMPLEMENTATIONFINAL PLAN

Pulse 
Checks

Public 
Comment

Period

FEB – JUL 2024 ONGOINGAUG 2024 – JAN 2025 FEB – JUL 2025 AUG 2025 – JAN 2026

ANALYSIS & VISIONING

PROJECT UPDATES

MASTER PLAN ADVISORY GROUP + STEERING COMMITTEE

WE ARE 
HERE!

Public 
Hearing

TECHNICAL SCOPE

OUTREACH + ENGAGEMENT



PROGRESS TO DATE

4

“Deeper Dives” 
in Progress

5,343

# People 
Engaged

20

Stakeholder 
Interviews

3

Advisory Group 
Meetings

35

Prior Plans 
Reviewed

2

Existing Conditions 
Reports (Draft) Completed

7

Planning Topics 
Identified

57

City Voices Tour 
Pop-Ups

1,945

Newsletter 
Subscribers



TECHNICAL WORK
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Resilience
& Sustainability

DRAFT VALUES (LENSES)

Equity
& Empowerment

Health
& Prosperity

Master Plan Advisory Group members will help us refine the Plan’s guiding 
values and create shared definitions for each.



PLANNING TOPICS

Land 
Use

City 
Systems Mobility Arts, Culture 

& History
Economy 

& Education
Parks & Natural 

Resources
Housing & 

Neighborhoods

After School Detroit (2020) ● ● ●
Commercial Corridor Strategy (2023) ● ● ●
Detroit Climate Strategy (2023) ● ● ●
DPSCD Facility Master Plan (2023) ●
DWSD Water Master Plan (2015) ● ●
Hazard Mitigation Plan (2021) ● ● ● ●
Industrial Design Guidelines (2022) ●
Multifamily Affordable Housing Strategy (2018) ● ●
Parks and Recreation Strategic Plan (2022) ● ● ● ●
Streets for People Design Guide (2021) ● ● ●
Sustainability Action Agenda (2019) ● ● ● ● ●
Sustainability Action Agenda Update (2021) ● ● ● ● ●
Vibrant Blocks for Business (2023) ● ● ● ●

26% 54% 54% 2% 69% 31% 31%
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DEEPER DIVES (IN PROGRESS)

• Land Use Analysis

• Vacant Land / Neighborhoods Analysis

• Market Demand Forecast

• Travel Demand Analysis



OUTREACH + 
ENGAGEMENT



APPROACH

• Project website

• Monthly newsletters

• CPC/Council Updates

• DON Virtual Meetings

• Social media posts

INFORM CONSULT COLLABORATE

• “Pulse Checks”

• Visioning Survey

• City Voices Tour

• Stakeholder Interviews

• MPAG

• “Deep Conversations”

• Focus Groups

• Staff Working 
Groups

• Steering Committee

1 2 3 1 2 3 1 2 3
Peak Project Phase(s)



VISIONING SURVEY

“Fill in the blank: I would like to see more ____________ in Detroit.”
• Transit, People, Housing

1,869 RESPONSES

Community priorities:
 Feeling safe in your neighborhood 
 Reliable City services
 Walkable neighborhoods and commercial centers



MASTER PLAN 
ADVISORY GROUP



• The planning process

• City Voices Tour format, activities, and locations

• Prior Plan Audit

• Community Snapshot Analysis

• Plan Framework (Nov. mtg.)

MPAG INPUT IS SHAPING…

Meeting summaries are posted to our “Documents” section of plandetroit.com after each meeting.

https://www.plandetroit.com/


D2D1

D6D4

D3

East Warren Farmers Market SDBA Mixer

Freedom Arts (O’Hair Park)

Heilmann Rec Center

Jazz on the Ave

CRCAA Family Fun Day

D7

D5

Eastern Market

CITY VOICES 
TOUR



Public Engagement Map

57

Pop-ups complete

2,393

Participants

140

Online responses



• Align Equity & Resiliency contract (CDBG-DR funded) 
with current work – approved 10/1

• Finalize existing conditions + “deeper dive” reports

• Compile public engagement feedback

• Draft Plan outline

NEXT STEPS



THANK
YOU!

Julie Connochie, AICP
Planner IV, Planning & Development Department
Detroitmasterplan@detroitmi.gov | 313-628-0221

Instagram  @detroit_PDD

Facebook     @DetroitPlanning

Website  plandetroit.com
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