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PLAN DETROIT Recommendations will focus on

IS OUR aligning land use policy with:
ROADMAP . A shared vision for Detroit’s
FOR FUTURE future

DEVELOPMENT . Infrastructure, transportation,

economic development and
other strategic priorities
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PROCESS + TIMELINE

MASTER PLAN ADVISORY GROUP + STEERING COMMITTEE

PROJECT UPDATES

FEB - JUL 2024 AUG 2024 - JAN 2025 FEB - JUL 2025 AUG 2025 - JAN 2026 ONGOING

DRAFT POLICIES

ANALYSIS & VISIONING IMPLEMENTATION

A

A A

Visioning Public Public
A Survey Comment Hearing
O Period

Project Kick-Off
(DON Mtgs.) Groups
@ TECHNICAL SCOPE
WE ARE @ OUTREACH + ENGAGEMENT
HERE! NV
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PROGRESS TO DATE

Prior Plans Planning Topics Existing Conditions “Deeper Dives”
Reviewed Identified Reports (Draft) Completed in Progress

# People Newsletter Stakeholder City Voices Tour Advisory Group
Engaged Subscribers Interviews Pop-Ups Meetings



TECHNICAL WORK
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DRAFT VALUES (LENSES)

"<

Resilience Equity Health

& Sustainability & Empowerment & Prosperity

Master Plan Advisory Group members will help us refine the Plan’s guiding
values and create shared definitions for each.



PLANNING TOPICS

69%
| |
systems  Mobilty  Ag e aucation
After School Detroit (2020) o [
Commercial Corridor Strategy (2023) o )
Detroit Climate Strategy (2023) ([ o o
DPSCD Facility Master Plan (2023) [
DWSD Water Master Plan (2015) ([ o
Hazard Mitigation Plan (2021) [ ] o o
Industrial Design Guidelines (2022)
Multifamily Affordable Housing Strategy (2018) ®
Parks and Recreation Strategic Plan (2022) o o
Streets for People Design Guide (2021) ® o
Sustainability Action Agenda (2019) o (] o
Sustainability Action Agenda Update (2021) o o o
Vibrant Blocks for Business (2023) o o [



CULTURE &

PEOPLE HISTORY HEALTH ECONOMY HOUSING

Housing Profile

Detroit has about equal
323,368 :}:':::I:istions of owners and

Housing Units oo

MILWAUKEE
BALTIMORE
PITTSBURGH

22.8%

Vacan cy Rate Three in four Detroit homes
are over 70 years old

40%

COSt— BU rd en ed . Renter-Occupied

Vehicle Availability + Public Transit

25.7 min Key takeaways

Commute Many census tracts in the cities have high percentages of
households with no vehicles available, posing a huge
mobility challenge for accessing daily needs.
Most of the city is served by the DDOT bus system. SMART
also runs buses on some major arterials, with routes

extending farther into the suburbs.
21% )
(]

No along Woodward. The Detroit Peaple Mover light rail
Vehicles system forms an elevated track loop around downtown.
Opportunities
* Investmentin public and non-motorized
transportation can have an outsized impact on quality
of life.
460 (1) * Better coordination among agencies and with the RTA,
more seamless transit experience for riders across
One systems
Vehicle +  Potential for more frequent routes, longer hours, and

bus rapid transit (BRT)
* Integration with last-mile options

MOBILITY

Source: U.s. Cenzus Bulkdy

PARKS & NATURAL
RESOURCES MOBILITY CITYSYSTEMS LANDUSE

Retail Vacancy

Key Takeaways

®  Retailvacancy aligns with major arterials across the city, with larger vacancies along

Woodward, Grand River Ave, and Downtown.

®  Vacancyisv

read, with most areas of low retail vacancy comresponding toa lack of retail

users.

- Most highly-leased retail is located around Downtown and along Gratiot Ave, with
additional cores scattered throughout the city.

Opportunities

®  TheMaster Plan can dive into whers it may be best to focus commercial redevelopment along
alreacly identified corridors based on demand, need, and purpeseful long-term strategies.

- Idlentifying why retail is more attracted to the suburbs
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Retail with more than 70% leased

and more than S$15/5f .

Saurce: CoStar

ECONOMY

Residential-Industrial Conflicts

Key takeaways
® The environmental hazard index measures the exposure of nsighborhoods to harmiul toxins, such
as PM 2.5 which is often related to areas near major roads and highways, which see lots of fuel
exhaust. Exposure to environmental hazards is concentrated in areas zoned as Industrial,
Manufacturing, and Business and along expressways. Hazards are most threatening to long-term
2 Residential-Industrial conflicts occur.
Manufacturingfindustrial facilities are found throughout the city. Th
major expressways, along the railway, and close to river docking =
Residential and often align with environ tal hazard exposure.
Industrial zol ing The proposed JLG route crosses some segments of the cul zoned industrial and with the
v change to open space, should have a positive impact on environmental hazards.

e locations are close to
s. Residences in these areas

Opportunities

+ Usevacant land to create natural buffers between housing and industry

*  Incentivize 1ISO 14001 environmental management systems certification for all
industrial facilities to help build robust protocels that reduce environmental
impact of facility operations

* Areas with higher environmental hazard exposure should have less residential
land

Source: City of Detroit (2024), HUD Environmental Health Hazard Index (2017}
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DEEPER DIVES (IN PROGRESS)

Land Use Analysis
Vacant Land / Neighborhoods Analysis
Market Demand Forecast

Travel Demand Analysis



OUTREACH +
ENGAGEMENT




APPROACH

Peak Project Phase(s)

m A T

Project website  “Pulse Checks” - MPAG
« Monthly newsletters * Visioning Survey « “Deep Conversations”
« CPC/Council Updates « City Voices Tour  Focus Groups
« DON Virtual Meetings « Stakeholder Interviews « Staff Working
Groups

« Social media posts
« Steering Committee
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1,869 RESPONSES

Community priorities:

= Feeling safe in your neighborhood
= Reliable City services

= Walkable neighborhoods and commercial centers

“Fill in the blank: | would like to see more in Detroit.”
- Transit, People, Housing

aDETROIT



%% SUGGESTED GROUN

GENERAL RULES

1. Follow instructions.

0 tell us what yo

DISCUSSION GUIDELINES

DRULES &

2.Don’t interrupt or have side
conversations. Raise your hand and
‘wait to be called in tha largs ~-oup.

3.Norecordit  ‘liv
meetings.

. mT A W
‘accommodations.

5 The “parkina lot” will alwavs he npen

f © - N\ W A

A e ¥ A Ii

| 4 \

|

1. Take space. Make space.
2.Listen carefully and deeply.
3.Expect and accept discomfort.
B | | |
not -,
Be, #mmy . -

‘dress i

©.We are une Detroit. everyones
voice deserves to be heard and
respertad.

GROUNDS FOR DISMISSAL

1. Disorderly conduct from that
disrupts or disturbs the meeting.
2. Abusive language, threats,
bu” “\g,ar " vers  alattacks.




MPAG INPUT IS SHAPING...

- The planning process

- City Voices Tour format, activities, and locations
- Prior Plan Audit

. Community Snapshot Analysis

- Plan Framework (Nov. mtg.)

Meeting summaries are posted to our “Documents” section of plandetroit.com after each meeting.
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https://www.plandetroit.com/

=l ' . L S
Freedom Arts (O’Hair Park)

S

mvm?;r'_w" Homeowner and e
Iges Renter Supports evelopm
Creating an econormy = ki
il Dewalters. whare people of all skill
3 levels can find good
paying Jobs in many
different industries.

e

S
)

Quality Housing
T Al

Eastern Ma?ket

Providing the training
and resources Detroiters
need to succeed in the
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CITY VOICES
TOUR
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Pop-ups complete
Participants

Online responses



Align Equity & Resiliency contract (CDBG-DR funded)
with current work — approved 10/1

Finalize existing conditions + “deeper dive” reports

Compile public engagement feedback

Draft Plan outline
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FORWARD
TOGETHER

Julie Connochie, AICP

Planner IV, Planning & Development Department
Detroitmasterplan@detroitmi.gov | 313-628-0221

Instagram @detroit_PDD
o Facebook @DetroitPlanning
Website plandetroit.com
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