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Attached is our budget analysis regarding your department’s budget for the upcoming 2020-

2021 Fiscal Year.

As you know, your scheduled budget hearing on Friday, March 20, 2020 at 2:00 pm has been
CANCELLED in order for City Council to reduce the number of budget hearings due to the
coronavirus crisis.  However, we would still appreciate a written response to the
issues/questions raised in this budget analysis as soon as possible. Please forward a copy of

your responses to the Councilmembers and the City Clerk's Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Attachments
Issues and Questions

cc: Councilmembers
Auditor General’s Office
David Massaron, Chief Financial Officer
John Wallace, Agency Chief Financial Officer
Tanya Stoudemire, Budget Director
Stephanie Washington, Mayor's Office
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Airport (10)
FY 2020-21 Budget Analysis by the Legislative Policy Division

Issues and Questions

1) Please briefly explain new expense initiatives the Airport Department is planning
to implement in FY 2021. Please provide which Appropriation/Cost Center the
new initiatives will affect in FY 2021.

2) Please briefly explain the new capital funding requests the Airport Department is
planning to implement in FY 2021. Please provide which Appropriation/Cost
Center the new initiatives will affect in FY 2021.

3) Please briefly explain the new operational reform and savings proposals the
Airport Department is planning to implement in FY 2021. Please provide which
Appropriation/Cost Center the new initiatives will affect in FY 2021.

4} For FY 2021, revenues and expenditures for Appropriation 00223 — Airport

Operations have increased by $69,721 or 3.0%. Please explain the cause for the
increase.

5) For FY 2021, one the of the Airport Department goals is to eliminate the general
fund subsidy. Please explain the Airport Department's plans to eliminate the
subsidy and the expected timetable for this to occur.

6) In June 2019, the Office of the Auditor General issued a report that contained a
finding indicating the Airport Department did not maintain miscellaneous
buildings at the airport. Please explain whether the FY 2021 budget will begin to
rectify this problem.

7) Please briefly explain the marketing strategy to increase business at the airport.
8) For FY 2021, the Airport Department is to receive an increase in its operating

subsidy from the City of $69,721 or 4.3% (from $1,605,747 to $1,675,458).
Please explain the reason for the increase.
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