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WE ARE NATIONAL



WE ARE NATIONAL
THE WHARF | WASHINGTON, DC



WE ARE NATIONAL
CIVIC CENTER MASTER PLAN | SUNNYVALE, CALIFORNIA



WE ARE NATIONAL
NON-MOTORIZED MOBILITY PLAN | CHICAGO, ILLINOIS



WE ARE NATIONAL
CITY OF MILWAUKEE | TRANSIT-ORIENTED DEVELOPMENT & AFFORDABILITY STRATEGY
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WE ARE INTERNATIONAL
INNOVATION ENERGY CITY PLANNING, HANGZHOU, ZHEJIANG, CHINA



WE ARE INTERNATIONAL
WORLD BANK | URBAN DEVELOPMENT STRATEGY
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WE ARE INTERNATIONAL
US STATE DEPARTMENT | UKRAINE URBAN REDEVELOPMENT AND INDUSTRIAL ADAPTIVE REUSE



WE ARE WRITERS
RESEARCH AND PUBLICATIONS
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WE ARE THOUGHT LEADERS
JAY PITTER | RESILIENT TORONTO



WE ARE THOUGHT LEADERS
AMERICAN SOCIETY OF LANDSCAPE ARCHITECTS | DISRUPTIVE TRANSPORT



WE ARE INFORMED

Powell  Steam Plant
Birmingham, AL

Ingenuity Fest
Cleveland, Ohio

Seaholm
Austin,  TX

Navy Yard
Philadelphia,  PA

Gas Works Park
Seattle,  Washington

Dubuque Riverfront 
Dubuque, IA

SteelStacks
Bethlehem, PA

Ghirardell i  Square
San Francisco,  CA

Beloit  Powerhouse
Beloit,  WI

Gold Medal  Park
Minneapolis,  MN

Zollverein
Essen, Germany

Duisburg-N ord Landscape Park
Duisburg, Germany

RDM
Rotterdam, Netherlands

Kraftwerk
Berl in,  Germany

Rheinpark
Duisburg, Germany

Manufaktura
Lodz, Poland

Energy Innovation Center
Pittsburgh, PA

Hazelwood Green
Pittsburgh, PA

7800 Susquehanna
Pittsburgh, PA

Lawrencevil l e Tech Center
Pittsburgh, PA

Keystone Commons
Pittsburgh, PA

De Ceuvel
Amsterdam, Netherlands

Lingotto
Torino, Italy

Holzmarkt
Berl in,  Germany

Tate Modern
London, UK

IBA Emscher Park
Emscher,  Germany

Battersea
London, UK

IBA Hamburg
Hamburg, Germany

NATIONAL AND INTERNATIONAL ADAPTIVE REUSE TRENDS
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A CITY OF MULTIPLE 
EMPLOYMENT DISTRICTS

A CITY CONNECTING
PEOPLE TO OPPORTUNITY

A GREEN CITY WHERE
LANDSCAPES CONTRIBUTE 
TO HEALTH

A CITY OF DISTINCT, 
ATTRACTIVE 
NEIGHBORHOODS

50 YEAR LAND USE 
VISION

The four transformative ideas provide
the basis for the future land use vision.

DETROIT FUTURE CITY
Developed to formulate strategic decision-making 
tools through research, analysis, and engagement 

integrated community insight with objective 
analyses and planning.

WE ARE LOCAL
WE’VE PLANNED WITH YOU



WE ARE LOCAL
WE’VE TRANSFOMED LIABILITIES…



WE ARE LOCAL
…INTO ASSETS
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WE ARE LOCAL
WE’VE RECONSIDERED HOW WE GUIDE INVESTMENT AND DEVELOPMENT
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WE ARE LOCAL
WE’VE HELPED BUSINESSES BECOME INDSPENSABLE FACETS OUR COMMUNITY 

Photo: Corktown Business Association
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WE ARE LOCAL
WE’RE SHAPING A DYNAMIC DOWNTOWN DEVELOPMENT STRATEGY
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WE UNDERSTAND DETROIT’S DEVELOPMENT & REGULATORY 
PROCESS…AND IT MATTERS HERE

Or
di

na
nc

es
 a

nd
 C

od
es

2015 Michigan  
Building Code(MBC)

Compliance with all MBC requirements based on building-
specific conditions and special requirements for the following
considerations: the proposed use and occupancy; general building  
height and area; fire ratings; fire safety; fire alarm and detection  
systems; means of egress; accessibility; interior environment

Based on building constraints, project program  
and goals, certain exemptions and modified  
requirements may be allowed by applying MRCEB

City of Detroit  
ZoningOrdinance

Zoningand
BuildingCode 

Analysis

2015 International FireCode

2015 Michigan Mechanical Code

2015 Michigan Plumbing Code

National Electrical Code with 2011/2014  
Michigan Part 8 Code Rules

ICC/ANSI A118.1 Accessible and 2019 Usable  
Buildings and Facilities

City of Detroit Ordinance No. 307-H Elevators

2007 NFPA 10 Standards for Portable Fire  
Extinguishers

2013 NFPA 13 Standard for the Installation of  
SprinklerSystems

NFPA 72 National Fire Alarm and Signaling Code

NFPA 101 Life Safety Code

Fire Safety  
Evaluation

Means of Egress  
Evaluation

Same safety parameters must be evaluated for each  
use group and meet minimum score

General Safety  
Evaluation

Identify  
level of  
alteration

“Alternative  
Compliance  
Method”/ MRCEB  
Chapter 14  
Analysis

Basic  
Rehabilitation  
CodeCompliance

Relief is available for certain existing conditions  
identified in MRCEB

2015 Michigan  
Rehabilitation Code  

for Existing Buildings  
(MRCEB)

Requirements  
not specifically  
addressed by  
the MRCEBmust
comply withMCB

BuildingPermit

ZONING & BUILDING CODE
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…AND WE CAN WALK HERE



WE UNDERSTAND CORKTOWN IS UNIQUE

Photo: Corktown Business Association
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WE KNOW OUR PAST, PRESENT & FUTURES CO-EXIST



WE KNOW THAT STRATEGY IS NOT ENOUGH
WE MUST DELIVER THOUGHTFUL ACTION



WE LIVE HERE



WE PLAY HEREPhoto: Corktown Business Association



WE GROW HERE Photo: Corktown Business Association



WE ENGAGE HEREPhoto: Corktown Business Association



WE CELEBRATE HERE Photo: Corktown Business Association
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM
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WE HAVE SHAPED AN INCLUSIVE TEAM



UJIJJI DAVIS

PUTTING THE WHEELS 
IN MOTION



ENGAGING THE COMMUNITY



ENGAGING THE COMMUNITY
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ENGAGING THE COMMUNITY
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CHARGING FORWARD
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CHARGING FORWARD
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CHARGING FORWARD



KATE COLLIGNON

DEVELOPMENT & 
AFFORDABILITY
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ABOUT HR&A
ECONOMIC DEVELOPMENT & REAL ESTATE CONSULTING
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ABOUT HR&A
ECONOMIC DEVELOPMENT & REAL ESTATE CONSULTING

We develop strategies to shape and catalyze private investment that can achieve public goals
using the fundamentals of economic development.

INFEASIBLE
Cost > Revenue

FEASIBLE
Cost < Revenue
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We develop strategies to shape and catalyze private investment that can achieve public goals using the
fundamentals of economic development.

Affordable 
Price

Development 
Gap

Affordability 
Gap

TOTAL DEVELOPMENT COST

MARKET VALUE (SALE/RENTAL)

AFFORDABLE PRICE (X% AMI)

The difference between development 
costs and market pricing

The difference between market pricing 
and a household’s ability to pay

FINANCIAL GAP

DEVELOPMENT VS. AFFORDABILITY GAP
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CITY OF MILWAUKEE
TRANSIT-ORIENTED DEVELOPMENT & AFFORDABILITY STRATEGY



GABE KLEIN, JAMIE OSBORNE, MICHAEL JOHNSON

INNOVATIVE MOBILITY













COORDINATING MOBILITY
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It’s Complicated…



REDESIGN AROUND PEOPLE
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COMPLETE STREETS POLICY, CHICAGO
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PEOPLE COME FIRST



COORDINATING MOBILITY
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CHICAGO TOPS NYC AS MOST BIKE-FRIENDLY CITY IN US
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COORDINATING MOBILITY
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CAR-FREE HOUSEHOLDS



OWNERSHIP? OR CONNECTION?
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ACCESS

MOBILITY PROXIMITY CONNECTIVITY

-$7 TRILLION/YR



CONNECTIVITY
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MOBILITY = UPWARD MOBILITY

A PRIVILEGE? OR A RIGHT?



PARKING: THE EFFECT ON AFFORDABILITY
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1 SPACE +62.5%



LADOT’S CORE PRINCIPLES FOR TRANSPORTATION HAPPINESS
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COORDINATING MOBILITY
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KAIJA WUOLLET, TROY THOMPSON

CONTEMPORARY & 
HISTORIC CORKTOWN



EMBRACING CORKTOWN’S HERITAGE
UNITED STATES NATIONAL REGISTER & DETROIT HISTORIC DISTRICT
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IDENTITY PRESERVATION
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Patricia Frey, President, National Main Street Center



LAAVU



Greater Corktown Neighborhood Framework Plan | March 28, 201979 |

PLANNING FOR THE FUTUREPONYRIDE
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PLANNING FOR THE FUTUREBATCH BREWING COMPANY
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PLANNING FOR THE FUTUREBATCH BREWING COMPANY
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PINK ZONING/MIX TAPE ZONING



Greater Corktown Neighborhood Framework Plan | March 28, 201983 |

DETROIT INSTITUTE OF BAGELS
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PLANNING FOR THE FUTUREGOLD CASH GOLD
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PLANNING FOR THE FUTUREGOLD CASH GOLD



PETER VAN DYKE

COMMUNICATIONS 
INFRASTRUCTURE
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ELTON PARK
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DETROIT WATER AND SEWERAGE DEPARTMENT
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KNIGHT FOUNDATION



TIFFANY BROWN, JAY PITTER 

COMMUNITY 
ENGAGEMENT
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WE ARE LOCAL

WE ARE GLOBAL

WE ARE DRIVEN

WE ARE INCLUSIVE



WE ARE ALL



WE ARE ALL
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