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Attached is our budget analysis regarding your agency's budget for the upcoming

2019-2020 Fiscal Year.

Please be prepared to respond to the issues/questions raised in our analysis during your
scheduled hearing on Friday, March 15, 2019 at 10:00 am. We would then appreciate a
written response to the issues/questions prior to your budget hearing. Please forward a
copy of your responses to the Councilmembers and the City Clerk’s Office as well.

Please contact us if you have any questions regarding our budget analysis.

Thank you for your cooperation in this matter.

Aftachmenis
Issues and Questions

cC; Councilmembers
Auditor General's Office
Dave Massaron, Acting Chief Financial Officer
James George, Agency Chief Financial Officer
Stephanie Washington, Mayor’s Office
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Department of Appeals and Hearings (45)
FY 2019-20 Budget Analysis by the Legislative Policy Division
Issues and Questions

1) According to the Director of DAH, their current IT Programmer will go from DolT’s
budget to the DAH's budget. What is the financial impact to your budget? Why was
this change made?

2) What do you foresee will be the most challenging part of your department’s operations
for FY 20207

3) Since there has been an update to the City of Detroit's website related to Blight, can
you please advise of the following:
a. Has there been any change in your collectability since the change in the City of
Detroit's website due to the public display of blight ticket information?
b. If so, what type of impact has it made?
c. Do you see a direct correlation?
d. What has been the percentage of increase in the collectability?

4) Do you have all of the necessary resources and tools in order to accomplish your
“‘Agency Goals?” If not, what are you in need of to help support you in obtaining the
goals for your agency?

5) What has caused the decrease in the Professional & Contractual Services amount
from $295,003 in the adopted budget for FY 2019 to $193,770 for FY 20207

6) What is the equipment acquisition amount of $185,539 related to for FY 20207
a. Also, will there be other fees related to maintaining this equipment? If so, what
is the amount and how often are payments made?
b. How will this equipment help you to accomplish your “Agency Goals"?

7) According to the OCFO-Budget Division, they indicated that the DAH has 9 FTE
positions as of 1/1/2019 and for FY 2020, 9 was recommended as well. However, 7
were part of the Adopted FY 2019 Budget.

a. Can you please explain why there was a change with the number of FTE's for
the DAH?
b. How will the additional 2 FTE’s impact your department?

8) Please briefly explain the department's new expense initiatives, new capital funding
requests, operational reform and savings proposals, and new revenue
initiatives/proposals to be implemented in FY 2020. Please provide which
appropriation/cost center the new initiative/request/proposal is impacting in FY 2020.
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