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Detroit, Michigan
Thursday, May 31, 2018
2:58 p.-m.

CHAIRPERSON CARTER: Good afternoon.
Welcome to the weekly Board of Police
Commissioners meeting. My name is Lisa Carter,
Chair of the Commission representing District
6. Today Vice Chair Eva-Dewalsche is -- Eva
Garza-Dewalsche i1s out of town and unable to
attend today®s meeting and also Commissioner
Darryl Brown has asked to be excused.

On behalf of the Board, thank you for
those of you attending in the audience and thank
you to those of you who are tuning In on your
local Government channel. At this time 1"m going
to ask iIs there someone from the Detroit Police
chaplain core here. If not I1"m going to ask that
Reverend Dr. Holly, please do the invocation.
Thank you.

(Whereupon Reverend Holly conducted
the Invocation.)

CHAIRPERSON CARTER: At this time,
Commissioners, 1"m going to start with

introductions beginning with Commissioner Davis
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COMMISSIONER DAVIS: Good afternoon,

William Davis, District 7.

COMMISSIONER BURCH: Good afternoon.
Shirley Burch, District 3.

COMMISSIONER BROOKS: Good afternoon.
Elizabeth Brooks, at large.

COMMISSIONER BELL: Willie Bell,
District 4.

REVEREND HOLLY: Jim Holly, at large.

MR. HICKS: Madame Chairperson, you have
a quorum.

CHAIRPERSON CARTER: Commissioners, you
have before you the Agenda for May 31, 2018. Is
there a Motion for Approval?

COMMISSIONER DAVIS: So moved.

COMMISSIONER BURCH: Second.

CHAIRPERSON CARTER: Its been moved and
supported to approve the Agenda. Is there any
discussion?

(None responded.)

CHAIRPERSON CARTER: Those in favor?
(None responded.)

CHAIRPERSON CARTER: Those opposed?
(None responded.)

CHAIRPERSON CARTER: The motion carries.
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Commissioners, you have before you the Minutes
from May 24, 2018. Is there a motion for
approval?

COMMISSIONER DAVIS: So moved.

COMMISSIONER BURCH: Second.

CHAIRPERSON CARTER: 1ts been moved and
supported that we approve the Minutes of May
24, 2014. 1s there any discussion? Those 1In
favor?

(None responded.)
CHAIRPERSON CARTER: Those opposed?
(None responded.)

CHAIRPERSON CARTER: The motion carries.
At this time, Mr. Hicks, would you please
introduce the Board of Police Commissioner staff.

MR. HICKS: Thank you, Madame Chair. |1
do want to indicate just before making those
introductions that Sergeant Quinn iIs taping from
Media Services and Shay Coleman is the court
reporter for today. |1 do want to make sure, I1It"s
a little out of order, but make sure I don"t
forget that Brian Tanel (ph) i1s here representing
the Personnel Department today. Brian is located
over here on the side here. He i1s the iInterim

Personnel Director while Ms. Lamar is away from
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the office.

Again, next to me 1s, of course, as an
executive manager i1s Robert Brown and if we could
turn our attention to the first row on the right
side Mr. Warwick, who is the legal advisor, Ms.
Johnson is Fiscal, Ms. Blossom who is Media
Outreach and of course we"ll go to Polly
Johnson -- 1 mean, Polly McAllister, who 1s the
chief -- Office of the Chief Investigator.

MS. MCALLISTER: Good afternoon. 1I™"m
Polly McAllister, Chief Investigator, and
attending the meeting with me today is
supervising Investigator Webb, Senior
Investigator Jones, Investigator Banks,
Investigator Nichols and Investigator James and
Investigator Calloway.

MR. HICKS: Madame Chair, I just want to
-— there®"s a Polly Johnson. She 1s an activist.
She was around with the Coleman Young
Administration and really 1s a great, great
person. So every time | think of Polly I think
of Polly Johnson.

CHAIRPERSON CARTER: At this time
sitting in for the Chief is Deputy Chief Barren.

Good afternoon, sir. Would you like to introduce

SN ] == NINISSY\Nlel=ll ansonreporting.com
COURT REPOATERS & VIDEO 313“56 7‘81 OO




© 0 N oo o b~ w N P

N N NN NN P P P P P PP P PR
a A W N P O © O N O 0 M W N P O

5/31/2018

Page 7
any staff?

DEPUTY CHIEF BARREN: Yes. We"ll start
with Deputy Chief Lavalley.

(Whereupon several sworn officers
introduced themselves.)

DEPUTY CHIEF BARREN: That concludes our
introductions.

CHAIRPERSON CARTER: Elected officials
or representatives.

MS. SLAUGHTER: Good afternoon. James
Slaughter, representing Congresswoman Brenda
Lawrence.

CHAIRPERSON CARTER: Thank you for
attending today"s meeting, sir. Thank you.
Please give our regards to the Congresswoman. On
behalf the Board 1 want to express our concern
and support for fallen and injured officers and
their families. Our Board receives a weekly
report from the Department listing injured
officers. 1 would ask that Deputy Chief
Barren during your remarks to please provide us
with any additional information related to the
injured or fallen officers.

The Board of Police Commissioners meet

every week except for Thanksgiving Day and
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Christmas Holiday periods. We meet at Police
Headquarters in regular session three weeks in
the month on Thursdays at 3 p.m. We also meet in
the community every second Thursday of the month
at 6:30 p.m. The Board of Police Commissioners
exists to provide civilian oversight for the work
of the Detroit Police Department.

As a board, we receive and investigate
non-criminal citizens complaints, monitor the
operations of the Department and work with the
mayor and the Chief of Police to make or modify
police policy. Our objective i1s the same as the
City of Detroit; to provide the best use of your
tax dollars, to improve on the quality of life
within our City.

As a board, we bring a unique
perspective to policing, the eye and viewpoint of
civilians. The principle of civilian oversight
is as old and and important as all of the
founding principles In our democracy. Separation
of powers between and within the Government
allows for accountability, transparency, rights
to appeal and citizen control. These principles
are important nationally as well as locally.

I would also like to call your attention
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to several important items. The Board expresses
its support to the family and the residents of
the City of River Rouge iIn the recent death of
its Police Chief Deborah Hayes-Price. Chief
Deborah Hayes-Price served the City of River
Rouge for three years and was among the many
black women who have made their mark in law
enforcement and policing. She also served with
me while I was at the Wayne County Sheriff~s
Office as well. As additional information
becomes available on arrangements for Police
Chief Hayes-Price 1 will share i1t with the Board.
Again, our hearts go out to the family and the
City of River Rouge.

The Board registers -- the Board
registers our concerns on the recent uptake and
the rash of shootings over the Memorial Day
weekend. Collectively we believe that the
overwhelming majority of the shooting and deaths
are a result of 1nappropriate resolutions to
conflict between families, people in loving
relationships and 1n a minor number of cases
randomized crime. We remain perplexed by the way
we oftentimes handle conflict.

We also know that a measurable segment
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of our City operates under substantial stress and
that we are in a great need for additional mental
health services. We also know that the
proliferation of guns In the hands of our
residents and visitors help to multiply the
shooting and death in our City. Detroit i1s often
thrust iInto the news because of the violence in
our streets. While we are an 80 percent African
American City we should not confuse this with the
presumption that blacks are more violent than
others. The reality in Detroit is that our
unemployment numbers in the black community are
higher than the rest of the State and the nation.
These factors contribute to hopelessness, lost
opportunities and apathy, the lack of a steady
income and economic mobility leads to
desperation.

Our society cannot continue to create
despair and turn a cold shoulder when we need
jobs, education and economic health. As
individuals we must figure out ways to rise above
the 1mmediate distraction of the day. We have to
invest in our children and ourselves. To this
end 1 want to note that June is gun violence

awareness month and the Detroit City Council
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members, Mayor Sheffield is heading a march
Friday, June 1st the 10 a.m. in front of the
Spirit of Detroit. 1 encourage you to attend the
march. 1 also encourage you to double down and
engage with your family and neighbors. Talk to
your children and young adults about current
situations. A nurturing home environment is a
major predictor of success. Read to your
children, help them with their homework. Seek
help for yourselves i1f you are unable to help
with your children®s homework. Set an example of
involvement and good citizenship.

Also, work together with the community.
Join a block club, a CV patrol, literacy and
tutoring programs sponsored by the public
library, churches and other civic organizations.
Time involved iIn productive activity iIs time away
from guns and violence. Remember, while we are
concerned with the recent rash of violence iIn the
City, we are more concerned with the direction of
our City and the opportunity for its people.

Again, as a reminder, on Friday, June
8th and Saturday June 9th, Commissioners, the
Board will convene i1ts annual training session.

The training session iIs an opportunity for the
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Board to fellowship and address operational
ISssues and measure our progress over the years.
This session will focus on the Board®"s charter
mandate and responsibilities and how they
intersect with the police department.

We will also have a special session on
police authorized towing. This session will be
organized to give background information to
some of our new board members and will track
significant actions by the Board on police
authorized towing. The training program will
start at 12 noon on Friday June 8th for a half
day session. We will have a full day session on
Saturday. 1 would ask that each member of the
Board to mark your calendar and plan on
attending. 1I1°m sure that the session will be
productive and informative as the session was
last year.

On our Agenda today we have two
presentations. Our OCI monthly report and our
financial report on the third quarter. The
OCI report will be provided by Chief Investigator
Dr. Polly McAllister. Our third quarter
financial report will be provided by DPD agency

CFO Officer Lisa Jones. Annually the Board is
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asked to review and approve a yearly budget
before i1t i1s presented to the mayor. The annual
budget is our spending plan to achieve public
safety goals. Financial reports are one way to
check to see 1If we are within our spending plan.

The City i1s in i1ts last months of the
current fiscal year. The fiscal report
reflecting the activity of the Department are
recorded monthly; however, most organizations
review quarterly financial information to help iIn
understanding trends and financial transactions
and to monitor their budgetary obligations.

The quarterly report are a deeper dive
into the finances of the organization and iIn the
past the Board has expressed concerns of the
management of police overtime and grants within
the Department. The Chief has indicated he is
closely watching overtime. 1 recall former
Commissioner Edward Vann who repeatedly made
compassionate and forceful demands the Department
notify the Board when i1t seeks and receives
grants.

Grants supplement our police and
operations. A watchful eye on grants should be

-- should help us not only meet our grant
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commitment, but also alleviate need to return
grant funds to granting organizations because we
have not properly administered the grants.
Therefore, 1t 1s my hope that the third quarter
presentation is more than a simple gazing over of
our financial situation. 1°m hoping for a
detailed discussion highlighting problem areas in
our budget and recommendations to resolve these
problem areas.

Later in the meeting we will have oral
communications from the audience. 1 remind you
1T you™d like to speak to the Board please make
sure you print your name on the speaker®s card.
The cards are located on the back table or can be
obtained by seeing Mr. Brown who is seated here
in the front. Mr. Brown will need your card
before the beginning of public comments. 1 will
caution everyone we will be enforcing the two
minute speaking privilege and ask for your
cooperation in making our meeting timely and
productive. Thank you, Commissioners. Thank you
all. At this time we will have the Chief"s
report from Deputy Chief Barren.

DEPUTY CHIEF BARREN: Through the Chair,

I definitely appreciate the report that you just
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read in particular speaking of the rash of
violence, particularly this week. What you
pointed out is a lot of the violence occurs
between individuals who are either in
relationships, acquaintances or have business to
be with one another unfortunately unable to
resolve their disputes and resorts to guns.

I*m going to speak more specific later
in my report, but 1 do appreciate that opening.
We"ll start with the injured officers and we"ll
start with Officer Waldis Janison (ph) who
suffered a gunshot wound. He"s currently iIn a
long-term care facility. Officer Anthony Brown
was struck by a vehicle, recuperating at home.
Officer James Kisselberg (ph), gunshot wound
recuperating at home. Officer Eric Smith,
gunshot wound, recuperating at home. Sergeant
Eric Busey suffered a broken ankle while out on
patrol, recuperating at home. Officer Justice
Plinfin (ph) received trauma to the head,
recuperating at home.

Officer Christopher Bush, stitches to
the right hand, recuperating at home. We do
expect him to return shortly. There®s no change

in the status for the next group of individuals
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as Robert Kovak (ph), motorcycle accident, still
restricted duty. Officer Benjamin Atkinson,
gunshot wound; was able to be restored to full
duty as of April 11th. It"s fortunate he was
able to recover from his injuries. Officer
Matthew Winquest (ph), gunshot wound, full duty.
Another positive note, April 4th of this note and
Officer Titus returned to full duty March 12,
2018.

Wayne State University, who 1s also a
partner with Detroit Police Department and this
community wanted to add that they"re having a
Wayne State University Police Department
Leadership Academy graduation. That"s scheduled
for Friday June 8, 2018 from 10 a.m. to
12 noon. 1t will be located at the McGregor
Memorial Conference Center on the campus of Wayne
State University 4095 Gilmore Hall, 495 Gilmore
Hall. That concludes the report on the iInjured
officers.

Moving into crime. And the Department
still continues to see a decline iIn violent
crime. As we start with homicide, a 14 percent
decrease. | know the Board likes to hear numbers

specific, so what that equates to is current year
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2018 we"re sitting at 92 homicides as compared
to 107 in 2017. With our sexual assaults there®s
an update as reported earlier in other meetings.
The result 1s we expanded the ability to report
crimes and therefore more crimes came through the
system.

We"re in the 39 percent iIncrease. What
that equates to current year 329 and the last
year 236. When we like at armed robbery we have
a 16 percent reduction. What that compares to
this current year 861 as compared to 1,022 in
2017. Carjacking is down five percent; current
year, 110; last year, 116. Aggravated assaults
down five percent; 3,062 current year; 3,228,
2017. Non-fatal shootings 25 percent reduction;
241, 2018 as compared to 320, 2017.

So 1 want to spend a little time
discussing a lot of the news coverage this week
particularly focused a lot of attention downtown
Greektown area. As we spoke earlier and
referenced how these arguments transpire and
there was a particular bar In one of these
instances In the Beaubien Lafayette area. 1711
let the bar name remain nameless. The incident

occurred. There was an argument between some
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patrons of that bar or potential patrons got into
an argument with an employee of that
establishment.

It happened around 10 p.m. where that
individual decided to pull a weapon, fired shots.
None took effect. Fortunately our Detroit police
officers iIn that area i1in fact when the shots ran
out saw the individuals running down the street.
They were able to quickly make that move on them,
make those arrests. Two individuals, two guns
were also confiscated. That has made its way to
the Prosecutor®s Office. Out of the two shooters
has been i1dentified. That person has been
charged with two counts. Like at the other high
profile incident it occurred on Sunday night into
Monday morning. That was In the area of
Greektown reported four people shot.

111 give you a little background on
that. Again, 1 think 1It"s important to see how
these things play out. When Detroit i1s looked
at as a place of lawlessness 1t"s not like you
come down to Detroit and then you have a
potential possibility to get injured. Again,
these folks know each other. These individuals

all were together. Actually, they came down
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together In two separate cars having a good time.
At some point they got into conflict with each
other in the area of Greektown on Monroe Street.

Knowing we have police officers in place
and knowing there®s potential witnesses in place,
one of the individuals who challenged his friends
pulled this argument into an alley, a dark alley.
They began to argue as 1| saw the video myself.
One of them struck the other and from there two
individuals In his group began shooting at each
other and that"s how we got four people shot.
What 1 tell you, zero response time. Why 1s
that? Because again, on the other side of the
alley there"s Detroit Police officers who made
their way around the corner due to the nature of
the 1njuries of some of the victims and shooters;
they needed medical attention.

So our officers were able to do two
things; i1dentify who the shooter was, give
medical aide to all of them and then we
coordinated with our crime intelligence because,
again, we do have technology downtown where we"re
able to see that one of the suspects placed his
gun in the dumpster and he took off. But 1711

tell you, we caught up with him but I*1l get to
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that in a minute. We talk about response time.
We talk about the ability of the Detroit Police
Department to do their jobs.

Again, these individuals took this fight
into an alley, turned it into a gun battle and we
made those arrests, and again, tended to their
wounds. Investigation moved forward, revealed we
do know who the two shooters are. Again, one 1is
in custody and as recently as yesterday
apprehended, the second individual, so we will be
looking forward to some prosecutions.

Again, | thought i1t was Important,
again, to discuss this to the community.

Downtown 1s a safe place to be. The City of
Detroit is a safe place to be. You will be
surprised the number of iIncidents that folks
know each other, have daily dealings with one
another but then can"t resolve their conflict. |
do have DY LaValley here to talk more
specifically about neighborhood crimes i1f the
Board wants to hear that, but 1 do know the
emphasis on the news because | know downtown is
very high profile. 1 get it.

Downtown at times can set the tone for

the City, meaning incidents happen downtown they
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become national news versus things that happen in
the neighborhood don"t necessarily become
national depending on what it is. | know how

and why they want to spin those stories.

Moving forward, we"re going to ensure
that we still have our plans i1n place for
downtown. What does that look like? Bars we
know are problematic, such as the one we
mentioned. We already had discussions with those
owners. What came out of those discussions for
some of these areas that individuals lured off
the path so they can hide their presence have
some of these areas hit. We talked with some of
the Greektown partners, particularly the area of
the incident Saturday, Sunday into Monday, and it
was very dark. The plan to move forward to light
that area up with sufficient lighting and also
put more cameras in those areas.

We do have a strategy iIn place. 1 don"t
want to get into that piece of i1t without giving
strategies in place but we will have plans iIn
place to ensure that if individuals come down for
that type of behavior we"ll do just what we did
this past weekend; make those apprehensions and

hold people accountable for those crimes. So I
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rest through the Chair.

CHAIRPERSON CARTER: Thank you for that
very detailed report, but it was important that
you said what you said. Commissioners, do you
have any questions for Deputy Chief Barren?

COMMISSIONER BELL: Just that it was
very thorough. Deputy Chief, 1 appreciate you
elaborating on downtown activities. They know
one another. We know that"s not unusual and they
take 1t downtown and encounter one another. But
I"m also concerned about when I look at the
report here on Patton street a young lady 45,
young man 48, was shot and killed by a mass
gunman and there was also another couple on the
eastside, 1 think, on Oakland. Perhaps you could
elaborate to some extent, whatever you might want
to share, because these are incidents happening
in the neighborhoods.

I know downtown is high profile. We"ve
got cameras and you do an excellent job, but I™m
concerned about these two couples who have
encountered some type of activity. Could you
just elaborate to the best of your ability.

DEPUTY CHIEF BARREN: I will be

cautious. I would ask Deputy Chief LaValley to
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answer that. But as you know, there®s still an
investigation.

COMMISSIONER BELL: I understand.

DEPUTY CHIEF LAVALLEY: So the incident
on the west side, two individuals the other
night, male and female, obviously both of these
investigations are still ongoing so | don"t want
to share a whole lot of details but I do want to
indicate that initially that investigation
certainly leads us to believe that they were
targeted by someone who knew both of them.
Captain McGinnis from Homicide Is here so maybe
he can add a little more.

CAPTAIN MCGINNIS: No, 1*d rather not,
but that was a correct statement.

DEPUTY CHIEF LAVALLEY: We"re kind of in
a pickle as to how much we can elaborate on.

COMMISSIONER BELL: That"s fine.

DEPUTY CHIEF LAVALLEY: 1 guess in the
end the feeling i1s iIndividuals were randomly
targeted or someone broke in their house. So,
the community i1s In fear or something like that,
that®"s not the case in either of those iInstances.
They definitely knew who theirr attackers were.

CHAIRPERSON CARTER: I think that"s

SN ] == NINISSY\Nlel=ll ansonreporting.com
COURT REPOATERS & VIDEO 313“56 7‘81 OO




© 0 N oo o b~ w N P

N N NN NN P P P P P PP P PR
a & W N P O © 0 N O 0 » W N B O

5/31/2018
Page 24

what®"s important to know and that®"s what we want
to know.

DEPUTY CHIEF LAVALLEY: That"s all of
the i1ncident we had over the weekend and the
early part of this week were those types of
situations where 1t was either someone was
targeted because of maybe business activities
they were engaged in; that type of stuff, met up
with an individual who they knew. We didn"t have
any of the homicide incidents over the weekend or
the early part of this week that were somebody
that wasn"t known to the attacker.

REVEREND HOLLY: When people are
hijacking (sic) a car, what"s the normal penalty
-- what"s the normal person that hijack a car and
is found guilty, how much time do they usually
get?

DEPUTY CHIEF BARREN: It depends on the
system they"re under. Sometimes they"re
prosecuted federally. Sometimes they"re
prosecuted through the State. If 1 threw a
number out at you, depending on the crime, 1f a
weapon was used, maybe a ten-year sentence on
average 1Tt 1 just threw a number at you but it

does vary.
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REVEREND HOLLY: 1 know everything 1is

gone down. [Is there anything that the police

-- Information are where you can do CPSAs to
basically every now and then let the community
know what the penalty is for this act? In other
words, sometimes 1 just think our community
forgets that there i1s penalties on these things,
you know.

And 1f we got -- I"m In PR, and 1t
seems 1f sometimes we can do a little bit more
on the offense we might get the numbers down. Am
I making sense?

DEPUTY CHIEF BARREN: It does. So the
practice with our cease fire program, that is
part of that whole script, if you will, laying
down penalties. To give an example of specific
individuals what their crimes were and what their
punishment was, but what you®re looking for is
something broader city wide. 1 definitely will
look into that.

REVEREND HOLLY: Are there any grants?
Are we able to get any grants for those types of
PSAs or anything that can be done with the
business community, regional commerce, to talk

about rather than -- all of us ought to be
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things under control. But as the report said

by the Chairman in terms of our profile iIn terms
of poverty and joblessness and all of that, but
it still seems to me that if there"s any possible
way we can do more in terms of letting people
know that this is not going to be tolerated and
ifT 1t does this i1s what"s going to happen.

DEPUTY CHIEF BARREN: 1It"s a great idea.
And what 1*1l1 do, Mr. Bettison iIs returning from
vacation in a days. He"s in charge of community
outreach and media. We"ll have that discussion
and see if we can push that broader message out
into the community.

COMMISSIONER BELL: Madame Chair, 1 do
have one more comment. Could you at some point
in time -- 1 know we do interrogation on these
young -- we had a great report from Cease Fire
identifying 1t"s ongoing -- but I think we need
to know -- and 1t"s great that Councilwoman Mary
Sheffield is doing these. We have them all the
time throughout the City, the prayer vigils and
all that.

But I don"t know if we"re getting to the

core of what we"re trying to address with guns,
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drugs and the family break down, the lack of

education. Could we see a profile perhaps of
these individuals? Who are we talking about?

Are they high school drop outs? Are they high
school grads? Are they from the eastside, west
side. Could we get at some point iIn time that we
get a profile identifying --

I know years ago teachers talked about
they could tell early on in terms of, even in
middle school, potential problems with young
people in terms of their behavior and their
attitude and lack of family support. 1 think
that would help us iIn trying to look at -- 1 know
we have social worker®s, domestic violence, we"re
doing everything possible, but 1 don"t think It"s
a police Issue to some extent.

I think we have a side issue that we
really need to deal with but 1 think we need to
know. We profile them. |1 found in my background
in terms of narcotic cases a whole lot of them
was unchurched. They don"t want to talk about
their father because they didn®"t know their
father. So that type of profile might help us
help other folks and help us also. Would that be

something we could possibly work up?
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DEPUTY CHIEF BARREN: 1711 definitely

look into that.

COMMISSIONER BROOKS: I think a lot of
it has to do with mental 1llness. And, until we
approach that and do something about that, along
with the guns, we"re going to continue to have, |
think. So we need to get to the beginning of
that to do something about mental 1llness not
only in our city but in the State of Michigan.

DEPUTY CHIEF BARREN: Through the Chair,
great point. As you know, the Chief has been on
this campaign regarding awareness and having
these local politicians and State and Federal to
pay attention to that. 1In fact, | sat In on a
board meeting for the Chief and there were three
candidates for Governor who came to speak. And
one of questions that I asked was what is your
plan for sustained mental 1llness. And to be
fair to them 1 specified severe; schizophrenia,
bi-polar, severe, what i1s your plan?

And so a couple candidates gave some
decent -- still need to verify. | don"t know if
they"re trying to spin me, but they gave some
remarks what they would do, but that"s something

we need to do is hold our politicians
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accountable. When they say they“"re going to help

us out, what are you doing to get the funding? |1
know 1t"s not cheap. [It"s an expensive process.
When you say it in a meeting for your election,
so what are you doing to further that process; so
absolutely.

CHAIRPERSON CARTER: Any other
questions, comments, Commissioners?

COMMISSIONER BURCH: Just a comment,
Madame Chair, to Deputy Chief, regarding what
Commissioner Holly was speaking on of people
being aware of the crimes when they do them do
they know the punishment they receive? And I™m
speaking specifically of signs that say the speed
limit In this In this neighborhood. 1t might be
a sign that says no littering, right. But do the
actual person that does that know that litters or
noise abatement running up and down the street,
do they know the penalty?

Is there a way you can advertise what
you were saying before? Let them know It"s a
thousand dollar fine. 1t"s a five hundred -- but
the problem 1s we don"t enforce it. You all have
signs all over the City of Detroit; don"t do

this, don"t do that, but who"s actually enforcing
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iIt? That"s something you need to kind of check
out for us, please.

DEPUTY CHIEF BARREN: Yes, ma"am.

CHAIRPERSON CARTER: Anything else,
Commissioners?

(None responded.)

CHAIRPERSON CARTER: Thank you, sir. At
this time we"ll have our presentation from
Dr. McAllister.

MS. MCALLISTER: Good afternoon, Board.
So this is our April report. Every month we talk
about who we are and what we do and why we do
what we do. This month we"re going to talk about
the benefits. Civilian oversight can benefit not
only the individual complaining, but also the
larger community police departments; even elected
and appointed officials. The actual benefit that
occurs i1s how well we actually work together.

One, 1t creates a larger team concept,
provides a voice for citizens and allows the
Police Department to become proactive. So what
myself and Assistant Chief Williams has decided
to do 1s we meet every month and we go over not
only the good videos, but we go over the bad

ones. So we made a commitment to try to move
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away from always talking about discipline and
moving iInto prevention. Because 1T we only focus
on discipline then we have a lot of very unhappy
citizens and that"s what we really want to move
away from.

So we found several videos where we want
to use them as training videos where it displays
how EImportant it is to wear their body cameras.

A police officer was accused of saying certain
things. We watched the video. It never
happened. So that"s a plus plus for us. We take
that back. Police Department shows this to their
officers. This Is how Important these body
cameras can actually be.

So for April, April 2017 to April 2018,
we saw a 25 percent decrease in citizen
complaints, which i1s excellent. We"re really
working toward prevention. Our motto for 2018 is
really about prevention. This Is our standard
unit receiving citizen complaints. As always, we
receive the most. 2nd Precinct comes in second
and Internal Affairs. What we"re working to do
iIs for next month i1s to show who actually had the
complaints. So here we"re talking about who

actually received them for us to iInvestigate.
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Next month we"re going to show you how many that
the 2nd Precinct actually received, how many the
3rd Precinct actually received so that we can
start monitoring 1Tt this relationship is actually
working.

So, for the closed citizen complaints
for demeanor, this month we had -- for April we
had 34, March we had 35, not a big drop. For
procedure, which is our top, top complaint, we
had 41 for April but for March we had 57. For
service we"re actually up. For March we only had
18. This month we actually have 25. So we"re
really working towards reducing all those
numbers.

This one stemmed from when Commissioner
Bell, we had discussions about profanity. So
we"re going to start tracking data that actually
depicts our progress as far as are we doing what
we need to really be doing. So out of the nine
complaints, six were sustained and three were
not, four actually used profanity and then two
actually used the actual "F" word, which you were
concerned about. So moving forward, this will be
part of our presentation. We will track this

until you say different or until 1t kind of like
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comes to zero.

For the body worn cameras, out of the 72
complaints 43 were actually captured involved
with the body cameras and 38 were actually
captured. Five were not captured and one was not
sustained. The not captured could be that maybe
they turned i1t off, maybe they weren"t equipped
that day, and then we kind of like furthered the
investigation to determine what actually happened
with that.

For the in-car video, out of the 72, 8
actually involved in-cameras. We captured 7.

One iIncident was not captured and one was not
sustained. For the members that were identified
that were actually involved in complaints, out of
1,861 for our male members only 88 received
complaints. Out of our female 614 only 21
received complaints. For our white members 926
only 38 and for our black members 1,402 only 66
and for our others out of 147 only five. Out of
the whole Department members we actually had 109.

So this i1s the complaint relating to
seniority and rank. 1 kind of like really
enjoyed watching this, because when 1 first

started our members 10 to 19 years were extremely
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high. We"re up nine for this month. So trying

to figure out what we need to do there to reduce
those. For our police officers we"re actually
down 8 so the 75 has come down to 8. Our two
year officers that normally receive complaints
we"re actually down five. Not a big jump but we
are making some progress. And for our seniors 20
to 29 years we"re actually down three.

And as always we talk about our goals.
So we"re going to continue to iIncrease the
public confidence; going to different community
groups and building a positive relationship with
DPD. I think 1t"s important not just for the
Department to have a positive working
relationship, but like our Law Department, our
politicians, we all have to kind of come
together and work together. That"s what makes it
successful.

To continue to review and monitor our
trends, the demeanor complaints that you started
addressing a couple months ago has really kind of
like focused in. A lot of the Investigators, and
I have to give them a lot of credit, they do an
excellent job on these iInvestigations and they“"re

also taking a personal issue to it in looking for
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the things that you discussed. And if any Board

member, you read a complaint and you see that
there"s a trend, you know, bring it to our
attention and we"ll start monitoring that as
well.

Continue to monitor the demeanor
complaints but also follow up with the Citizen
Complaint Committee. 1 think we need to meet and
really talk about the complaints and what we"re
actually seeing. And I gave you a break down so
we had 34 for April, 35 for March and 44 for
February. So we are seeing a decline but I think
we can do a little bit better. We"re going to
continue to request that the Department and on
duty roll calls talk about service demeanor and
procedure because those are the top three.

And then me and Assistant Chief Williams
will continue to meet every month. And our main
focus, like | said earlier, to really stop
talking about discipline and move iInto
prevention. Because our focus needs to be on
providing excellent service for our citizens of
Detroit and continue to meet the graduating
classes and talk about excellence and things

which we are set for June 1l1th so mark your
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calendar. So we will be there.

I actually found this photo on a
sergeant, he"s on the Department, his social
media site, because this is what we talked about
to our Academy students about last time. Yes,
you have the authority to do a lot of things, but
your behavior gives you the respect. 1 think
we" 1l use this motto when we talk to the Academy
class because 1t does speak volumes for who you
are and what we represent. So are there any
questions?

CHAIRPERSON CARTER: Commissioners, any
questions?

COMMISSIONER BURCH: Yes, ma"am, Madame
Chair. Ms. McAllister, as we"ve been discussing,
and when my dear colleague right here and Ms. Eva
and Commissioner Bell, we went to one of the
Academy training. At that time we have discussed
as far as what you said It takes a team to better
any organization. I1°m just asking you like the
most cases that police officers are called to by
the 9/1/1 usually i1s domestic violence.

MS. MCALLISTER: Right.

COMMISSIONER BURCH: Now, when we send

our officers into territory they may not be aware
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of what they“"re entering into, iIs there a way
that when they get that call to go to a home
where there®s domestic violence, is there a way
you would form a team, say, that"s iIn social work
or mental health to see i1If this call to that home
has been more than once. Before those officers
go there could that team be on the sideline or
either speak to those officers to better address
them how they need to address that certain case?
Is there something like that already in place?

MS. MCALLISTER: 1t may be, and 1 think
Deputy Chief could probably address that better.

DEPUTY CHIEF BARREN: Our Communication
Section, there are certain locations that are
flagged. An iIncident may occur to -- and what
happens 1f we get a call to that particular
location communication will dispatch a minimum of
two units to respond for the safety of the
officers.

COMMISSIONER BURCH: You"re just saying
you send other officers.

DEPUTY CHIEF BARREN: Yes. Additional
officers, but they are notified on the history of
the location. So additional officers will be

deployed for their safety.
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COMMISSIONER BURCH: My question is do

you have a team that"s been frequent to that
home, do you contact the Mental Department and
the Social Service to see how you can better
address it than just sending back-up of police.
You see what I"m saying?

DEPUTY CHIEF BARREN: Yes, through the
investigation and domestic violence our advocates
do have those relationships and make those
contacts for those purposes.

COMMISSIONER BURCH: I think
Investigator McAllister understands more of what
I"m saying.

MS. MCALLISTER: You"re talking about a
follow-up at the scene?

COMMISSIONER BURCH: Yes.

MS. MCALLISTER: 1 think in a perfect
word 1f we had social workers that could ride
with the police officers and kind of like resolve
those i1ssues there that would be wonderful. |
don®t think that we really have that capacity but
I think that would be great.

REVEREND HOLLY: We don"t have social
workers-

MS. MCALLISTER: To ride in the scout
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cars, no.

REVEREND HOLLY: In the precincts-

CHAIRPERSON CARTER: So you finish yours
and then I will let-

REVEREND HOLLY: 1 apologize. 1 yield
to the lady commissioner.

COMMISSIONER BURCH: You were on the
right track. [1"m not saying they"re sitting
there iIn the precinct. |I1°m saying is there a
phone call. Just like you call 9/1/1, it this
has been a repeat of going to this home with
domestic violence, can that call go over to the
social services or mental health that they have a
record of this address. That"s what I"m saying.

MS. MCALLISTER: 1 think he said that.
They all communicate. During the iInvestigative
part they start notifying each other and try to
render the services to the people that need them.
But I think he spoke earlier about how, like
downtown, we don"t know how to talk and we don"t
know how to get along and that creates a lot of
our violent issues and takes up a lot of our
police officer response time.

As far as that, what I think he"s

talking about the investigation. You are
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speaking of when the officers make the scene when
they leave are they notifying the right police
officers to provide assistance so we won"t have
to go back?

COMMISSIONER BURCH: Correct.

MS. MCALLISTER: Yes, he said they do
that.

DEPUTY CHIEF BARREN: Through the
investigative process and our advocates those
calls are made.

REVEREND HOLLY: Madame Chair, please
bear with me and be patient with me. 1"m new.
Is the "N" word a curse word?

MS. MCALLISTER: Since 1"ve been here 1
have not heard the "N word.

REVEREND HOLLY: 1"m not asking you
that.

MS. MCALLISTER: 1t"s part of the
demeanor complaint, yes.

REVEREND HOLLY: That"s on all
officers?

MS. MCALLISTER: Yes.

REVEREND HOLLY: The other thing, 1 see
the 1nvestigators standing up. Are there any

vacancies that you have now?
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MS. MCALLISTER: Yes, we have one.

REVEREND HOLLY: Based upon diversity,
you don"t have to do i1t now, but maybe the next
time | see you, we see you, like how many are
Arab Americans, how many are Hispanic Americans.

MS. MCALLISTER: 1 can definitely give
you a break down.

REVEREND HOLLY: So that we can -- you
know, 50 years ago we were working hard for
African Americans just to be a part of this. |
think we have an obligation to work just as hard
to make sure other communities are part of this
now. I can tell by your demeanor that you®re on
top of 1t so I will leave 1t alone.

MS. MCALLISTER: I1"m trying. I will
definitely give you the stats as far as the
ethnic breakdown.

REVEREND HOLLY: So you do have and they
go on-line to apply for that?

MS. MCALLISTER: Actually, it just
closed. We"re i1n the process of doing interviews
starting next week Holly. So when you close them
are you basically deny -- how do denial letters
go out?

MS. MCALLISTER: Well, HR does that.

HANSON RENAISSANCE [LEIEdC igeReey
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REVEREND HOLLY: 1t"s not you?

MS. MCALLISTER: No.

REVEREND HOLLY: 1 won"t bother you with
that then. Be patient with me. 1"m okay. Thank
you.

COMMISSIONER BELL: Madame Chair, |
really appreciate you addressing that. And Chief
Craig spoke to this i1ssue three weeks ago and AC
Williams is going to follow up as far as
demeanor. My observations in the last four
years, the "N" word is not commonly used. 1It"s
not commonly used. 1 can"t recall -- you know,
that"s something that®s not the case in this day
and age that the "N" word is being utilized, so I
want to commend these officers and respond to
that. |1 know i1t"s used in the street but often
not utilized.

REVEREND HOLLY: 1Is that for my purpose?

COMMISSIONER BELL: Yes.

REVEREND HOLLY: You"re talking to her
but you®re talking to me too?

COMMISSIONER BELL: Yes. | want to
clarify this because 1 know In four years reading
those cases i1t"s not commonly used in this day

and age and we"re glad about that. | ask the
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question for DC Barren, do we still have
performance ratings? How do that qualify with
our citizen complaints? Can you give us some
background, because we end up promoting officers.
They get points for their service. Does that
factor into -- 1 probably know the answer, but I
just want to kind of get an i1dea especially as it
impacts patrol. 1 know they filter everything
because they"re on patrol. | just want to say
that this report reflects that majority of
officers are doing an outstanding job. The
volume of interaction and what they have to deal
with, 1*m pleased when we go into the Academy. 1
know the average student police officer has two
or three years of college. That was not the
case. And diverse as possible iIn terms as the 61
officers that graduated just last week. And we
look at the Academy and identify themselves.

Those areas, how do we clash with
performance ratings, service ratings? Does it
have an impact that"s another area we can take a
look at and say this guy i1s giving outstanding
service rating but he got a terrible interaction
with the public and how Is that so.

DEPUTY CHIEF BARREN: Through the Chair,
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as you know, service ratings are bi-annually and
the process should be, and like you said, take a
deeper dive, if the individual has sustained
misconduct that reflects on the service rating.
So the commanders, supervisor are tasked with the
responsibility of ensuring that they network and
balance that out but an officer has sustained
misconduct shouldn®"t see any areas of this
performance that it would be perfect service
rating to ensure that we"re paying attention to
these reports and ensure they reflect on the
service ratings.

CHAIRPERSON CARTER: Any other
questions, comments, Commissioners?

(None responded.)

CHAIRPERSON CARTER: Thank you, ma®am.
At this time we"ll have our budget report by CFO
Ms. Jones.

MS. JONES: Good afternoon. |1 am Lisa
Jones, Agency CFO for the Police Department, and
I am here to present on 3rd quarter budget
activity. 1 don"t have a Power Point today
mainly because the third quarter is generally one
of our slowest quarters in terms of budget

activity. | know I did provide some reports and
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there are some more detailed reports forthcoming
per your request. So In the 3rd quarter, which
iIs January 2018 to March 2018-

CHAIRPERSON CARTER: 1"m sorry. You
said you provided some reports?

MS. JONES: I did provide some reports.
The budget reports for January, February, March.

MR. HICKS: Yes, Madame Chair. Excuse
me. Madame Chair, we were provided the other day
with three reports. These were the reports in
which 1 shared with you during the Chairman®s
briefings yesterday which was the one-page report
that 1s executive level, and part of your
reaction to the report was to encourage us to go
back and ask for more detailed information, which
Is what we did.

CHAIRPERSON CARTER: Okay. So the three
pages was the executive summary?

MS. JONES: Yes. Those are the reports
we go over monthly with the executives In the
Department, Chief, the Deputy CFO of Budget, and
those reports also go to the Mayor. But I will
provide the more detailed reports for you.

CHAIRPERSON CARTER: Thank you. So in

the 3rd quarter the FY 19 budget was approved by
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City Council in the amount of 321 million. This

is inclusive of the BOPC"s budget, so that is
effective July 1st that will begin spending. We
also completed the February revenue conference
with the clean up that we did. In preparing for
the FY 19 budget we cleaned up the Department®s
revenues. They have not really been evaluated iIn
some time, so during the budget preparation
process last fall we took the time to kind of
clean up the revenues, look at what we actually
ran and we presented that at the February
revenue conference.

In addition to that, the overtime
declined month over month In the third quarter
with the defendant so 1t"s steadily decreasing.
And, as far as the year end, which 1s where we
are now, DPD does not anticipate a surplus nor a
deficit to end the fiscal year as of the 3rd
quarter. We didn®"t have any grant activity
during that time. We didn"t have any forfeiture
activity during that time and the capitol plans
continued with improvements to all the precincts
during the 3rd quarter.

Commissioner Carter mentioned earlier

discussing some of the challenges we have. We
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have ongoing challenges with reporting in terms
of being able to pull accurate data that reflects
the actual activity that goes on in the
Department. So we"re still kind of In a
situation where we"re piece milling reports to
get that data. |1 do know there was a major
system issue that effected all of us and it
wasn"t corrected until late April.

So we were effected by that in the third
quarter whereas our reports weren"t reflecting
actual spending and they showed deficits that
weren"t actual deficits. So, In addition to
that, we have procurement challenges that"s been
a major challenge, I would say, for us. We don"t
have payment challenges anymore but we do have
procurement challenges and 1 do know that the
Chief has been vocal about making sure that those
get resolved.

So I"ve been working with, you know,
other deputy CFOs and the office of the CFO to
make sure that we really can work on improving
our process because 1t has -- 1ts affected our
spending, if you will. For the most part the
spending In the 3rd quarter was operational

spending as usual but again, we get towards year
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end and the 4th quarter where we are now and we
have deadlines that we"re up against and we"re
taking a hard look at where we spent our money
and where we still have money left to spend.

But we do feel like because we are done
spending In FY 18 in terms of anything new so
we" 1l continue to pay our vendors until the end
of the fiscal year and we do feel like we"ve done
a great job at spending our budget pretty much in
its entirety. That"s pretty much it, but I"m
happy to answer any questions that you all have.

CHAIRPERSON CARTER: Commissioners,
questions?

COMMISSIONER DAVIS: 1 think it would be
very, very helpful for us to have some physical
documentation on a regular basis that clearly
outlines what®"s going on and what"s not going on.
I find 1t troubling that we do not have that and
we should have 1t. So, in terms of what"s going
on and what"s not going on, | can provide
reports. And I"m asking because I can pull a
report out of the system and 1 can give i1t to you
but you may not know what"s going on and what"s
not going on.

MS. JONES: If you would like for me to
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dissect those reports and explain that these are
operational spending transactions, things that
we"re budgeted for, | can do that but 1"m not
clear as to what i1s missing outside of providing
you guys with the detailed reports.

COMMISSIONER DAVIS: Well, we"re a month
away from the end of the 4th quarter so 1 would
think we should be able to have some more
detailed information to compare with what went on
in the 1lst quarter, 2nd quarter and at 3rd
quarter since we"re about to go into the new
fiscal year.

MS. JONES: Yes, sir. So in my last
presentation 1 did provide the information for
the first half of the year. 1 can work with
Ms. Johnson. I"m not sure, like I said, to kind
of get you all the information that you need. 1
certainly want to be able to do that. |If | can
assist her with also being able to share that
information with you as well.

COMMISSIONER DAVIS: It will be good to
have some more hard information and i1f we need
further clarifications we can always ask.

MR. HICKS: Thank you, Madame Chair.

Just to reiterate, our previous request -- and 1
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thought the agreement that we had is that the

executive summary, which was provided to us a
couple of days ago for three months, that we
would get that each month. That executive
summary is a very quick and dirty look at the
Department and that would be we would put that iIn
your package upon receiving that.

We hadn"t received i1t for several months
therefore i1t has not been in there. It just got
received the other day. We then raised the
details of that at the Chairman®s briefing, and
quite frankly, where we are at the close of the
3rd quarter, those executive summaries do not
give you adequate information In terms of what
was going on. We expressed that. The staff --
we expressed that to the Chair and the Chairman®s
brief -- chairperson®s briefing -- and the Chair
then encouraged us to go back and seek additional
information, so that"s one way we were trying to
do that.

In the past, however, there was also
commitment that was made that a more detailed
report would be provided to you all in written
form each quarter. We did not receive the

detailed this quarter. | then responded to the
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CFO with a note specifically identifying a

particular report and I don®"t remember the name
of the report, i1t"s a financial analysis. It"s
drawn by cost center and so on and so forth but
iIt"s a very specific report that does exist and
we were asking for that report and our
expectation iIs that we receive that one on a
quarterly basis. That Is the report that you can
take and you can look down the specific aligned
items in the Department and you can tell, for
example, that the Department is running high or
low on overtime. Whether or not the Department
IS where we"re running In terms of salaries,
where are we running on any number of things,
that make up the specifics of that line item.

That®"s the productive information iIn
which 1 think you need as an organization to see
where we are and then the real test to that is
actually how those figures look over time. You
can be 1In one month -- you can be really great
in one month and the next few months it may not
be as great. Or you can be great in one quarter
and then the next few quarters you may not be as
great.

So you"re looking at information over
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time, which i1s the more valuable way of doing
that. So again, we have made that request. |
also -- and this was included i1n the Chairman®s
notes, the Commissioner Edgar Vann, when he sat
as a commissioner, one of the things in which he
continued to raise, because 1f you look at the
budget, one of the things that impacts that
budget i1s new revenues when they come in and that
tends to be things like grants. It also could be
other things, but most likely 1t"s grants. So
when we get a grant in, we"ve iIndicated we wanted
to be notified of that grant so that we can make
the adjustment in terms of what our budget 1is.
IT you"re at 300 -- grant a million, for example,
and you get a grant in for 10 million then your
actual budget i1s 310. And you"d have to look at
it through that 310 viewpoint as opposed to the
300.

So Commissioner -- Former Commissioner
Vann continued to harp on that question. We have
not been receiving on a regular basis the
notifications relative to the grants. How do we
know we"ve not been receiving these things?
We"ve not been receiving them because we"ve also

monitored the calendar for the Detroit City

SN ] == NINISSY\Nlel=ll ansonreporting.com
COURT REPOATERS & VIDEO 3 1 3_56 7‘81 OO




© 0 N oo o b~ w N P

N N NN NN P P P P P PP P PR
a A W N P O © O N O 0 M W N P O

5/31/2018
Page 53

Council. So we see a number of these things
being taken to the Detroit City Council but not
coming to us.

And so 1f you look at a good amount of
the feedback that we"ve had with the Department
on a number of subjects in the last period has
been our monitoring the Detroit City Council
Agenda and seeing information that is police
related that is going to the Council, as it
should go, but not necessarily coming to us. So
that"s a part of the kind of dilemma we"re iIn.
And then the last thing that this came up before
but did not make a specific request but I do want
to suggest that we make this request i1s that we
start getting copies of the revenue conference
reports.

So that everyone knows what a revenue
conference report is, by charter, basically one
of the changes i1n the 2012 charter is that the
Government had to come iIn and they had to talk to
each other, different elements of the Government
and said this i1s the money we"re getting in. And
before they would just say well 1t"s coming in
and nobody would really check. Then at the end

of the fiscal year you find out the money never
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really came In. You®ve got these deficits.

So now what they have to do i1s they have
a revenue conference and the beauty of the
revenue conference is that you will look at the
specific periods of time as to what that revenue
picture 1Is so that you"re not high on the
revenue projection all year. You"re high on
revenue projection maybe for one quarter and then
you see that 1t"s not coming In or whatever
adjustment, you can make an adjustment down or up
depending on -- so your revenues tend to then be
in line with your spending expectations. 1In
essence, revenue does a number of things, but in
essence, that"s what the design is, 1Is to compart
your revenues and your expenditures so that you
feel that you have enough to cover i1t as opposed
to just having a bloated budget and finding
yourself in trouble along the way.

So if we could receive copies of the
revenue conference report that would also help us
in terms of just generally monitoring the
financial health of the Department as well. So
again, 1 did want to take the -- 1 wanted to
summarize what we have already asked for and also

add the specific question of the revenue report
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this time.

COMMISSIONER DAVIS: Do you have any
indication as to when you may possibly be able to
receive the requested information?

MR. HICKS: That"s not a question that
necessarily should be directed to me. We can
assume that monthly reports are generated
monthly. Quarterly reports are generated every
three months because they®re i1n a quarterly
basis. Revenue forecast probably is quarterly
although I*m not sure.

MS. JONES: It"s twice a year.

MR. HICKS: So revenue reports are twice
a year.

MS. JONES: So three times a year. 1I™m
sorry. And the revenue conference information 1is
public information. |1 can forward you the report
but i1t"s public information that you can access
at any time. You can also attend the revenue
conference when i1t happens. We"re in the process
of May right now, so 1 can let you know when that
comes and you"re welcome to attend.

MR. HICKS: We"d appreciate that.

MS. JONES: In response to the grants,

SO yes you"ve seen grants on Council®s Agenda in
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the 4th quarter. My question is do you want to

receive the grant information In real time versus

me waiting to do the quarter presentation because
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we didn"t apply for any grants iIn the 3rd
quarter. We"ve been applying for them in the
4th quarter. So 1T you want to receive them iIn
real time are executive managers Charice Ferris
(ph) 1s here and I can make sure she sends that
information real time. 1 think that"s just a
miscommunication on when you want to receive the
updates there. In terms of the-

MR. HICKS: Just for clarification,
because I don*"t want to walk away from that
without clarification. Real time i1s best for us,

CHAIRPERSON CARTER: Okay. Okay. In
terms of a cumulative report, there is not a
report In the system that will give you a
cumulative look at the finances. |If you, for
example, 1f you would like to know what the
finances look like for the 1st, 2nd and 3rd
quarters, what it iIs 1s It"s a report for March
and 1t will tell you, you know, where we are as
of March. But i1t"s not going to say, you know,

July, August, September, October, November. So

It doesn"t show you the data in that way.
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So the detailed reports we"re pulling
for you now per your request the reason why it"s
taking so long is because we have to pull them
for January, February, March and it"s several
hundred pages for you to review because you
wanted 1t by cost center. Quite frankly, my
understanding was that Ms. Johnson could pull
this information for you whenever you needed 1t,
which 1s why we requested access for her to have
in the system so I can give you -- | have to give
you the report by month so that you can actually
see where we were at that point at January, at
February, at March.

In terms of the detailed information |1
know you use the overtime as an example; that"s a
great example. We"re still working with the
Office of Budget to clean up the cost centers
so when you request information by cost center
probably not the most accurate way to see kind of
where the defendant stands on their spending,
which 1s why many of us use the overall reports
because the cost center information could throw
things off and you may see trends that may be
impacted because expenses hit improper commodity

codes or there are personnel sitting In the wrong
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call centers.

So I"m happy to provide that
information. 1 just get concerned that i1t could
be misleading for that reason. So when you look
at things by call center you"ll get that level of
detail. You"ll be able to 1dentify the overtime
but there are other line items that may be a
little bit more difficult for you to identify
what department is spending there. So the object
code name may be something that®"s a little bit
more ambiguous. So if you“re looking for
something more detailed than that then i1t would
require me to kind of add some verbiage to
explain. So I think that"s, again, helpful for
me to know If that"s exactly what you"re looking
for.

CHAIRPERSON CARTER: So 1 think that you
all should meet and find out exactly what
information you can provide. And it needs to be
in a way that"s digestible for all the
commissioners.

MR. HICKS: Madame Chair, 1f I could
suggest; we know that the system generates
certain reports. |If we could, first of all, get

a list of the reports in a sense of the details
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of the reports, then we could pick from the
reports that are currently generated. And then I
think 1f a report is generated and it"s one that
we picked from and i1t requires some additional
explanation then 1 would think since It"s a
written report then all the Department would have
to do i1s make the notation on the report advising
us of the i1naccuracy or whatever of the report
and so forth. Then if we don®"t understand that
we of course have the capability of calling the
CFO in to give the explanation. So | guess what
I"m arguing for is i1t"s difficult to understand
the array of reports without having the written
information.

IT we"re continuing to have issues of
accuracy In the reporting system this is an issue
that we have been discussing and debating for
better than a couple years now and at some point
even 1T someone were to tell us of what the
progress has been made in cleaning up things in
the system, you know, because we can"t believe
that the same error rates and the same iIssues
with one cost center reporting to the wrong place
it"s always the same every time, you know.

Something has to change on that so it
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would be, I think, important in relying the

concerns of this Board 1f we had a better
understanding of what was going on. And the last
point I want to make is that after we get a
description of the reports what we can do -- and
one of the things 1 would work with the Board
members to do is actually for us to design a
report for the Board itself that captures the
Board®s concerns. You know, because the system
has essentially what they generally refer to as a
report writer and the report writer you tell the
system what you want to pull out of 1t. So we
can design a specific report to meet the needs
and the concerns of this Board.

So 1 would suggest that kind of
interactive process where you kind of describe to
us what reports are iIn the system. We take a
look at them and then we feed back either In the
sense of this is the kind of report that we want
or that we generate a specific type of report
specifically for the Board. That seems to be a
reasonable middle ground to, 1 think, get the
information. And then there®s always whenever
there®s a desparacy or an accuracy on the report

the Department can simply indicate to us that
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this figure i1s i1naccurate and give us the reason

why. Because we"re not only concerned that it is
inaccurate; we"re also concerned about why it is

inaccurate.

MS. JONES: And, in response, 1 would
say | can provide that. It becomes extremely
time consuming 1f I have to do it by call center
because we have so many call centers and you will
see the deficiencies by call center versus if
it"s multiple call centers and i1t"s the same line
item. So, for example, 1 use professional --
personal and professional contracts, right.

There i1s money in multiple call centers for that
same purpose.

So 1f I"m just explaining why the
personal and professional contract line may have
a deficit versus if 1 go through by call center
and say well this particular case -- I"m just
saying It becomes very time consuming to do it by
call center.

MS. JOHNSON: Through the Chair, I am
the financial person for the Board.

CHAIRPERSON CARTER: What"s your name?

MS. JOHNSON: Faye Johnson, Executive

Manager, Fiscal for the Board Police
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Commissioners. Part of the problem 1 do have
access; i1t"s very limited, though. 1 don"t get
access to all the reports that Ms. Jones does.
When I do need some information I have to call
downstairs and request the information on how to
get to the report. Because recently they just
changed it over again. Nobody told me. So now
you have to go 1In a different way and try to
search and find whatever you need. Ilts just been
difficult. The report by cost center that Ms.
Jones is speaking of, for me it would be much
more beneficial than giving me an executive
summary. Because for me 1 can look beyond the
summary and find out additional information
that"s needed, but with limited access to the
reports its not always possible.

So, there®"s a number of iIssues iIn
regards to the reports that are in the system,
the information that"s provided by finance. It"s
going to take a while for all of us to come to
some type of agreement in regards to that at this
point, 1 believe.

CHAIRPERSON CARTER: Thank you, Ms.
Johnson. So are you requesting or do you need

read only access to other areas? Is that what
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you“"re saying?

MS. JOHNSON: 1 need read only access to
anything 1 typically would look at as an
accountant. For instance, like the general
ledger 1 don"t have access. They won"t give me
access to the general ledger. That would show me
all the details for any particular line item.

Why I don®"t know, because 1t"s only read only.
It"s not like I"m going In there changing any
information. So I don"t know why it"s like that,
but that"s one example of the rapport that 1 hope
to look at on a monthly basis but are unable to
until I request 1t from Finance and who knows how
many more reports | don"t have access to.

COMMISSIONER BELL: Madame Chair, 1 feel
like Commissioner Holly, that 1 just got here,
and 1 would hope this would be the last public
discussion on these matters. This issue has to
be resolved; not at a 30 minute dialogue going
back and forth. We have to resolve this issue.
It"s not fair to the audience. It"s not fair
to the Board. 1It"s not a healthy situation. So
let us try to resolve. |If we have to put
something 1In writing and try to mediate; whatever

we need to do. 1 would hope, Ms. Jones, that we
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can resolve these i1ssues where we do not have
this type of discussion.

MS. JONES: Agreed, sir.

COMMISSIONER BELL: 1 would hope we do
not have another Agenda item until we resolve it.
Either behind closed doors, the people who have
the knowledge, but whoever we need to do, we need
to resolve 1t. In terms of what we can"t
resolve, fine, but we need to agree on something
on how to approach it.

Commissioner Davis raised a valid
question. It"s difficult to come before the
Board with no documentation. You might as well
not come 1In a way. | respect you. We just need
to resolve this issue where we don"t have this
discussion. We have had them before and we"re
not moving the can at all. 1 think we can do
better and 1 would encourage us to try to resolve
it, Madame Chair. You echo the same concerns.

CHAIRPERSON CARTER: Right.

COMMISSIONER BELL: We all do. We can
get together to resolve it; whether i1t take 30
days, 45 days, two months or the whole year.
Let"s not have this type of discussion.

CHAIRPERSON CARTER: Thank you. We look
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forward to setting up a meeting with you, Ms.
Jones.

MS. JONES: Yes, ma“"am.

CHAIRPERSON CARTER: And if our budget
committee needs to be a part of it.

MR. HICKS: Sure.

CHAIRPERSON CARTER: Thank you.

COMMISSIONER BURCH: Madame Chair, if |
may speak. 1 just want to say to the audience,
I"m not going to say like -- well, I"m going to
just get to the point. Outside Is a poster that
shares really what 1°ve been involved with this
commission since January. There are a lot of
things that 1"m not understanding but that will
come. One issue | have i1s why there"s no
representation.

Sometimes the questions that come up at
this meeting, there®s no representation from the
Mayor®s office. There®s no representation from
City Council except for Mr. McAllister that comes
quite often. 1 wonder i1f there®s a way that this
Board can request someone from the Mayor®s
office, when we have all these questions that
involves his office, can they attend these

meetings. | asked the chief, Deputy Chief over
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here, that Chief Craig, is he the Deputy Mayor of
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the City of Detroit?

I jJust want to know this because I™m
wondering. | never heard of i1t since I"ve been
around that i1t should be a person separate
because the Chief already has his hands full.
And I*m coming to the point of the recent
graduation that I was very proud of to share
with some of my fellow commissioners to see two
classes graduate. My question publically is to
ask why Mayor Duggan was not there. So I feel
like with all goes on with our Police Department
that he speaks about how we support them, how he
supports them, so how could you miss such a
dramatic occasion ceremony like those young men
and women getting ready to go on the streets of
Detroit to save our lives.

So I just want to know where that
support is. And I"m asking you to go back,
please, sir, to ask the mayor or Chief Craig why
wasn"t he there. 1°d just like to know why.
That"s my personal feeling. How can you miss an
occasion like that? And, again, the request 1is
someone comes from the Mayor®s Office to attend

our meetings. Someone besides Mr. Slaughter
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from the Council to address some of these i1ssues
that you all seem to not resolve as a Board.

So I believe In working together. You
can"t work in closed doors and nobody knows
what®"s going on like this lady here, the
accountant. | would like to just put that on
the record; invite these people to the meetings.
Thank you.

CHAIRPERSON CARTER: Thank you,
Commissioner Burch.

COMMISSIONER BELL: Madame Chair, 1
just think we have to be aware. Ms. Burch, 1
take this very seriously what you said, but
basically the Mayor is very supportive of the
Detroit Police Department. And other Council
people have attended over the years; from the
Council President and staff and other council
members that we can name, and we don"t really
monitor that. But I don®"t know the Mayor-s
schedule, but 1 know he®"s very supportive of DPD.

And other Council people have attended
our ceremonies over the years of the four years
that 1°ve been here and this i1s the fifth year.
Perhaps others can attest to that but your

concern is valid but I think we must also put on

SN ] == NINISSY\Nlel=ll ansonreporting.com
COURT REPOATERS & VIDEO 3 1 3_56 7‘81 OO




© 0 N oo o b~ w N P

N N NN NN P P P P P PP P PR
a A W N P O © O N O 0 M W N P O

5/31/2018
Page 68

the record that the Mayor i1s very supportive of
DPD, very supportive of the Board. We have a
working relationship. We meet quite often and
DPD perhaps you just witnessed a short period of
time. But the Mayor has come to some of the
ceremonies, graduations, and others have come
too. And I appreciate as you named the Council
has attended a couple meetings since you®ve been
elected but others have attended our graduation,
other ceremonies and activities that DPD.

COMMISSIONER BURCH: Commissioner Bell,
I"m going to address you as Commissioner Bell and
I*m Commissioner Burch. You don®t supposed to
call me Shirley Burch or Mrs. Burch.

CHAIRPERSON CARTER: Commissioner Burch,
we"re going to move on with the Agenda.

COMMISSIONER BURCH: Well, can I just
say-

CHAIRPERSON CARTER: Nope. We"re going
to move on with the Agenda. At this time,
Commissioners, do you have any standing committee
reports or any ad hoc committee reports?

COMMISSIONER BROOKS: I don"t have a
report, but again, 1 want to thank our attorney.

I have a package here to give to the recruiting;
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there are ten. He e-mails me a lot with possible
places where we can recruit. So thank you again
and again. We really appreciate it.

And I"m also very excited -- this i1s not
a report. This is just an acknowledgement. And
I"m very excited about the recruiting table at
the Grand Prix. So let"s hope we get what the
Mayor wants us to get back to 40 a month without
having two classes together. So I just want to
say 1"m happy about the recruiting staff who"s
going to be at the Grand Prix with the recruiting
able.

CHAIRPERSON CARTER: Thank you,
Commissioner Brooks. Any other reports,
Commissioners?

(None responded.)

CHAIRPERSON CARTER: At this time we-"ll
have our report from our Board Secretary, Mr.
Hicks.

MR. HICKS: Thank you, Madame Chair. |1
did want to indicate that since the last meeting
you received two requests from the Chief of
Police of suspensions without pay. One involved
Lieutenant Leach (ph). The other is Detective

Pearson and that we have sent out the
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communications to the lieutenants and sergeant
association notifying them that we received the
suspensions without pay.

We"ve also notified the Department that
we are scheduling a closed session for June, |1
believe 1t"s June 7th for that suspension without
pay, which we will take both of those up at the
same time. The other i1tem 1In which I want to
call your attention is that we put in the package
just so you"d have more information on the work
that council member Mary Sheffield is doing.

It"s a copy of that iIn your packet and then
finally there was a press release. 1 should have
mentioned this a little earlier, but there"s a
press release from the Wayne County Prosecutor®s
Office In connection with Lieutenant Leach and
Detective Pearson (ph).

Having said those two things and with
the remarks I made earlier, unless you have a
specific set of questions for me, that"s all that
I intend on sharing with you this evening and I™m
hoping to entertain any questions.

CHAIRPERSON CARTER: Commissioners, do
you have any questions for Mr. Hicks?

(None responded.)
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CHAIRPERSON CARTER: Thank you,

Mr. Hicks. At this time, Commissioners, any old
business?
(None responded.)
CHAIRPERSON CARTER: New business?
(None responded.)

CHAIRPERSON CARTER: Announcements. Our
next meeting will be Thursday, June 7, 2018 at 3
p-m. here at the Detroit Public Safety
Headquarters located at 1301-3rd Street. Our
next community meeting will be Thursday, June 14,
6:30 p.m. at the 2nd Precinct at the Adams Butzel
Recreation Center located at 10500 Lyndon.
That"s 10500 Lyndon. At this time we"ll have
oral communications from the audience. Please
give your name and limit your comments to two
minutes, please.

MR. BROWN: Madame Chair, currently we
have three cards. The first speaker will be
Ms. Faith followed by Ms. Sandra Howard.

CHAIRPERSON CARTER: Who is the third
person?

MR. BROWN: Mr. Eric Blount.

MS. FAITH: My name i1s Ms. Faye. 1%"ve

been coming to the meetings for almost two years,
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about a year and a half now. As I say, I“ve been
noticing a lot of good work that has been done iIn
the Department and by the commissioners, the
officers, the investigators, the secretaries and
it never ceases to amaze me how you all are able
to do that consistently and diligently every time
I come. 1 see your faults and I see your face.

I know you"re human. 1 also see the astounding
work you do and that"s what I want to concentrate
on every time you do speak.

I can talk about the bad part or the
faults, but we want to hear some good news too
about what"s going on in the Department and the
headquarters. There®"s a lot of good things. |1
say to some people I have a walker and 1 have a
cane. If you want more energy to be able to do
what you do take your -- 1 take my eyes off the
walker and the cane and then 1 have more energy
to do what I need to do. It creates a better
atmosphere, more strength and more vigor and
vitality, quality of life and that"s what | see
being done here.

Everybody has a job to do and they do it
very well. And that"s all 1 have to say that you

do your job very well. You interaction with one
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another to get the job done. Everybody has their

differences. Everybody is going to have their
differences but they"re going to work and they“re
going to do a good job. Good job. Well done.
Keep up the good work. Everyone up here 1
appreciate you so very much.

MR. BROWN: Ms. Howard.

MS. HOWARD: I hope you haven®t already
started counting my two minutes. [I"m Sandra
Howard. [1"m a life-long member of Detroit. |1
love my city and I live in the neighborhood and
my issue today is the traffic. As a senior |
guess 1"m maybe too slow. People are whizzing
past me and 1t"s frightening. So traffic on the
Lodge i1s like 55 minutes per hour. People are
zooming by at 80.

I would like to see more police traffic
officers out here. And I"m really afraid. My
security i1s very important of course and I am
afraid. Now, 1 live on Coyle right there at
Puritan and my whole street, my whole street 1is,
just traffic up and down, speeding. |1 think 1t"s
a nuisance because we have children. We have
animals and I would like to see maybe the speed

bumps put In higher i1f possible. 1 know they do
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that 1n parts of Chicago. On the corner there is
a store. We need either a light, a stop light or
a sign.

So these are things that 1 would like to
see because quality of life 1Is very important.

So did 1 stay within the two minutes? 1 really
hope that somebody could address this.

CHAIRPERSON CARTER: Deputy Chief Barren
IS going to address that, ma®"am, and thank you
for coming down.

DEPUTY CHIEF BARREN: Ma®am, through the
Chair, we"re going to have Sergeant Jackson, he"s
going to come up. He"s going to get all your
information. We"re going to put some structure
to your concerns and he will detail memorandum to
the commander at your precinct and we will
contact you and work on those issues. But
Sergeant Jackson will take your complaints and
get back to you.

MR. BROWN: Mr. Blount.

DEPUTY CHIEF BARREN: Because 1 don"t
see you have the specific language that the
commander or captain is to contact her directly
and from there can funnel 1t to the traffic

officers. | want the captain to have a specific
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conversation with her.

MR. BLOUNT: Good afternoon, Board. For
the record, my name is Eric Blount. 1I"m a life
long Detroiter. 1 have three issues and 1 will
save the most concerning to last. The first
issue is really this oracle software. It"s just
bizarre not being able to report things on a
cumulative basis and all the other issues that
are brought up. 1711 leave that to someone else.

The second issue | have i1s with the
OCl Report. There was some incidences that were
-- Ffive of them to be exact, that were not
captured by the body worn camera. 1°d like an
update on when 1t"s permissible to turn off a
camera. We"ve seen incidences nationwide where
it"s been convenient for those who do not want
to be exposed to turn off their cameras.

Third and more importantly is how does
the Detroit Police Department do this dance with
the State Troopers? | say that on a policing
point, because one of the very concerning iIssues
that happened over the holidays was that the
State Troopers shut down Belle Isle when they
thought the number was too high. They didn"t

have an exact number but they said It was too
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many people on Belle Isle and therefore they shut
it down.

Many people said hey wait a minute.
There®s going to be close to a million people on
the i1sland for the Grand Prix, but yet tax
paying, long tax paying residents, have been
denied access to Belle Isle. So can you please
give some clarification on how Detroit residents
in particular can maneuver our way around, if you
will, how we can enjoy a park that we"ve paid for
for many decades.

CHAIRPERSON CARTER: It is a State park
now so we -- Detroit doesn"t have any control
over what the State does. You can voice your
complaints to the State but we have no control
over what they do. Deputy Chief Barren, 1Is
there anything you want to add?

DEPUTY CHIEF BARREN: Through the Chair,
you spelled i1t out.

REVEREND HOLLY: We used to close it
down when he was i1n high school. We used to
close 1t down. |If It"s just too many people i1t"s
not unusual, but 1 think you®"re right. You have
to go through the State to complain. We used to

do it. The City used to do it all the time.
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DEPUTY CHIEF BARREN: Through the Chair,

again, the State has that oversight since the
restructuring of the park, but there was a case
even when we managed it that we shut 1t down when
it was at capacity, too many people on the
island. We did do that for a number of years.
It wasn®t something we did regularly, but i1t came
a time where we had this -- these long back-ups
to extend all the way to the bridge where the
lines would to get on and we have to shut 1t down
for safety purposes.

MR. BLOUNT: Thank you.

MR. BROWN: Madame Chair, that was your
last speaker.

COMMISSIONER BELL: Madame Chair, if
there®s no other business | move for adjournment.

COMMISSIONER DAVIS: Second.

CHAIRPERSON CARTER: 1ts been moved and
supported that we adjourn. Those in favor?

(Several Commissioners voted in the
affirmative.)

CHAIRPERSON CARTER: The meeting is

adjourned. Thank you all for coming.

(The proceedings concluded at 4:37

p-m.)
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