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Detroit, Michigan
August 6, 2015

About 3:00 p.m.

COMMISSIONER CARTER: Good afternoon.
Welcome to the weekly Board of Police Commissioner's
meeting. My name is Lisa Carter, chair for the
commission, and to my immediate right Vice Chair Willie
Bell. At this time I'm going to ask that Bishop Vann,
would you do the invocation, please.

COMMISSIONER VANN: May we pray.

(Invocation was given.)

COMMISSIONER CARTER: Thank you, sir. At
this time Mr. Anthony, would you do the rollcall.

COMMISSIONER ANTHONY : Thank you, Madam
Chair. For the record George Anthony, secretary to the
board. Commissioner Elizabeth Brooks has asked to be
excused.

Commissioner Willie E. Burton. He is
upstairs so I'm sure he'll be down. Commissioner
Reginald Crawford.

COMMISSIONER CRAWFORD: Present.

ASSISTANT CHIEF DOLUNT: Commissioner Eva
Garza Dewaelsche.

COMMISSIONER DEWAELSCHE: Present.
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COMMISSIONER ANTHONY :

Mallett. Commissioner Ricardo R.

COMMISSIONER MOORE:

COMMISSIONER ANTHONY:

Shelby.

COMMISSIONER SHELBY:

COMMISSIONER ANTHONY :

Edgar Vann.

COMMISSIONER VANN:

COMMISSIONER ANTHONY:

R. White has asked to be excused.

have a quorum and for the record

has just walked in.

COMMISSIONER MALLETT:

Burton.

COMMISSIONER ANTHONY:

Burton.

COMMISSIONER MALLETT:

Chair, down at the security, and

clarification as a member of the

Page 5

Commissioner Conrad
Moore.
Present.

Commissioner Richard

Present.

Commissioner Bishop

Present.

Commissioner Donnell
Madam Chair, you do

Commissioner Mallett

As i1s Commissioner

As i1s Commissioner

We got held up, Madam

I would like some

Board of Police

Commissioners once I sign in, present my identification,

and show my badge, am I then required to walk through

the metal detector?

COMMISSIONER CARTER:

Actually I just scan

all the time, and then I just walk through around. So
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no.

COMMISSIONER MALLETT: Commissioner Burton
and I were both very patient with the young man who was
there. He did not know but if we could get some clarity
around that because he asked for the clarity and Madam
Chairperson, he was very polite; he was very
professional but he is in need of clarification, which i
want to make sure he gets.

COMMISSIONER CARTER: Absolutely.

COMMISSIONER BELL: Madam Chair, it wvaries
to what individual's on that desk. And we have
encountered that before, and I thought we had cleared
that up. But we will really need to really address that
because I came through a couple weeks ago, and I had the
same type out of scrutiny and I thought we had cleared
that issue up, but seem like we keep revisiting it in
terms of the different personnel, so.

COMMISSIONER MALLETT: Just for the record,
you know, we, by example we acceded to the request that
was made. No histrionics or anything like that, but to
the degree that we could get some clarity, it would be
helpful.

COMMISSIONER CARTER: Okay.

COMMISSIONER BURTON: Through the chair, I

agree with vice chair Bell, and Commissioner Mallett.
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It would be nice if we could all have some clarity. But
also in addition to that, you know, the security around
here is doing an outstanding job, and so they doing an
outstanding job. I mean, they, I look at them as our
first line of defense here, but they doing a great job
checking everyone at the door, and that's why they here,
so, you know, we do want to acknowledge those that does
their job, and does it well.

So I don't have no complaints. I think they
doing a good job, but if we can also get some clarity on
that, that would be awesome. Thank you.

COMMISSIONER CARTER: We will get clarity
and we'd like to have that clarity, Mr. George, I mean,
Mr. Anthony by next week, next meeting. Thank you.

At this time I'd like to introduce Assistant
Chief Dolunt.

ASSISTANT CHIEF DOLUNT: Hi.

COMMISSIONER CARTER: Hi. How are you?

CHIEF CRAIG: I'm good. How are you?

COMMISSIONER CARTER: Good. And Mr. Anthony
would you please introduce the rest of the staff.

COMMISSIONER ANTHONY: Thank you, ma'am. We
have present Ms. Pamela Davis Drake, our chief
investigator. Ms. Linda Bernard who is our attorney to

the board. Mr. Robert Brown, our administrative
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assistant is in the back taking -- recording the
proceedings, and Ms. Caitlyn Mancini from Hanson Court
Reporting Services taking the transcript. That
completes the introduction, ma'am.

COMMISSIONER CARTER: Thank you. At this
time, commissioners, you have before you the agenda.
entertain a motion for approval.

COMMISSIONER BELL: So moved.

COMMISSIONER CRAWFORD: Supported.

COMMISSIONER CARTER: Moved and supported
for such agenda. Those in favor?

ALL: Aye.

COMMISSIONER CARTER: Those opposed? Motion

carries. At this time I'll entertain a motion to
approve the minutes from Thursday, July 30th.

COMMISSIONER CRAWFORD: So moved.

COMMISSIONER BELL: Second.

COMMISSIONER CARTER: It's been moved and
supported that the minutes be accepted from Thursday,
July 30th. Those in favor?

ALL: Aye.

COMMISSIONER CARTER: Those opposed? The
motion carries. At this time I have no report. So
we'll move on to the presentation from the police

department. Is there a presentation?
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ASSISTANT CHIEF DOLUNT: I have a report. I don't know
if it's a presentation.
COMMISSIONER CARTER: Okay. Report.
ASSISTANT CHIEF DOLUNT: Couple things. We have two
officers right now that are in the hospital. One had a
stroke, and one suffering MRSA, and they were both taken
to the hospital yesterday. One that had the stroke
unfortunately he's in intensive care, and has kidney
failure. He works at number 9, and he was the partner
of Officer Huff killed five years ago.
So in your prayers tonight, if you could say
a prayer for Officer Jackson, I'd appreciate it. Also,
obviously everyone knows what happened Monday. A three
year old was killed. It was tragic for the officers as
well as the family, and we put out that any officers
upon seeing that need any kind of counseling, it's open
for them because, you know, the young man was charged
with manslaughter. Apparently, and it looks like he did
it on purpose.
I did get an e-mail, and I'm not sure who
this is from but for your own information it's called I
believe it's Asking -- Asking Saves Lives, and it's an
organization that simply says they request that when
your kids say I want to go to my buddy's house to play,

friends, you ask for the parents' phone number. You
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call that parent and say, do you have any guns in the
home?

Yes or no. If you do, do you have gun
locks?

They say they don't, say, would it be okay
then if your child came over here because either I have
guns with gun locks or don't have guns.

And it's a proven fact that kids die when
there's no gun locks on guns. So it's a really good
website. I gave it to Commander Beddison to try to role
this into the community. I think more parents need to
be more in tune. And you can't always blame the
parents. Kids are going to go play.

However, the parents that keep these guns
that don't have gun locks. We've had several this year
I believe. I had one Christmas time. We had one last
year. We've had a couple where these young, young kids,
it's senseless, and what bothers me even more than a 3
year old being killed is an 11 year old doing it, and it
looks like according to the prosecutor that was his

intent. I find that disturbing. I have a problem --

anyway.
So, and then last night a police officer was

killed in Louisiana. I believe it was Shreveport. I

don't know all the circumstances. Tuesday was National
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Night Out. I thought it was a very good laid out. We
had three of them on eastern. Commissioner Bell was
there.
COMISSIONER BURTON: Commissioner Burton.
ASSISTANT CHIEF DOLUNT: Oh, you were there.
COMMISSIONER BURTON: I was there a little
before you arrived. I was at 9. I was at 5 and --
ASSISTANT CHIEF DOLUNT: Well, you couldn't miss
Mr. Bell --
COMISSIONER BURTON: -— I was at 11.
ASSISTANT CHIEF DOLUNT: He was blinding me
with that shirt, but he was there. I went to Patton
Park and I went to 6th and 8th, and I'm told that all
the districts did a really good job. It was pretty
good.
And the last thing I wanted to say in
September we are doing this thing called, it's called
JCTA. 1It's an acronym. Joint Counter Terrorism
Awareness. It's a workshop, and it's basically they've
done it in 6 cities around the country. We're in the
next group of 6. It's basically an apocalypse. There's
no way that you can be prepared, but they throw
everything at you and it's become a tri-county thing.
And we bring people from Washington in to do this, and

it doesn't cost us anything, and we're trying to get
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like 200 people.

So if you guys want to sit in, it's going to
be at the Federal Reserve Bank. It's a two day
exercise. I'll need your e-mails because they have to
do clearances on you to get you into the Federal Reserve
Bank, you know, federal clearance, but it's really an
intense counter terrorism thing where tens of people
well, close to 50 people die and close to 300 are
injured.

So it's intense and the idea is just when
you think you got this, something else goes wrong, but I
think you might enjoy, excuse me, not enjoy it. Find it
interesting. I would not enjoy it. You know what I'm
saying. I think it's an educational thing that we all
need. So I think that's it. Yes, ma'am. Oh. Are
there any questions?

COMMISSIONER BELL: Madam Chair, I just want
to speak to the National Night Out as Assistant Chief
mentioned. We were at the water park together. That's
the 5th precinct, and I think they had over 400 plus
people there, and they were there only an hour. It was
tremendous. It's a different concept because that water
park is underutilized, and I thought that was really
meaningful Captain Bliss and the team of officers to

have at the water park, so it was really a great in
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terms of the outing there. It was a perfect day, and I
moved on over to the boys and girls club in 9th
precinct. They had a helicopter. They had an outdoor
activity. They had tremendous effort too, and they
passed out gun locks too.

COMMISSIONER BURTON: Absolutely.

COMMISSIONER BELL: So I just want to
commend, I can't speak for the rest of the precinct, but
I'm pretty sure what I saw on TV and read about they all
did a bang up in terms of police community relations.
And that go a long way, because both of these outings
with families. People bringing their families, that
type of, and the police were interacting from cooking to
passing out, and just interactions.

So I think they come a long way since I was
a police officer that type approach. So the resource
they put together, the business recourse and the
community resource 1is just really, I just want to
commend Assistant Chief Dolunt and Chief Craig in
reference to, and the captains and NPOs who went the
extra mile, and the police community relations
organization within those precincts. They totally
committed. So the National Night Out was a success in
my opinion and hopefully we can build on that day to

day, week to week, and month to month. Thank you.
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ASSISTANT CHIEF DOLUNT: I forgot something. Last time
I was here you had asked about or assistant came to
inquire as to what the regulations on the motorized
scooter, and I don't know if anyone ever gave it to you,
but it's here.

COMMISSIONER CARTER: It's right here.

ASSISTANT CHIEF DOLUNT: Oh, you've got
copies? You have it. But they are allowed access to
the road, in the right lane. They don't have to stay on
the sidewalk. The officer was wrong, and I didn't know
that was the law but it is. So I just want everyone to
get a copy of that. So she's going to talk about the
employment, and, well, she just walked out, she advised
that if you come to the meetings a little early, you can
park in the garage and you don't have to go through all
that security, but because it's not our building
apparently, whoever goes through the front has to be,
you know.

So you can probably talk to Mr. Davis in
charge of the building, but according to what they Jjust
told me if you get here a little early, you can park in
the garage and walk through, no problem. They have
badges.

MS. BERNARD: This thing.

COMMISSIONER CARTER: And just go around.
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So. It depends on who's at the desk so we need
clarification.

CHIEF CRAIG: And then Cecilia's going to
talk to you about the employment. There was a question
last week apparently.

MS. WASHINGTON: Yes, sir. Thank you, A.C.,
Cecilia Washington legal advisor. A couple things,
first I want to thank the board for allowing us the
opportunity last week in closed session to talk about
some of the concerns with regards to the recruit
process. I have sent a text. We were prepared last
week. I'm trying to make sure that we're responsive to
all your questions. We were prepared last week to talk
or to speak to body cams, Commissioner Moore. I've text
A.C. White and he's available to come down again this
week to address your concerns.

COMMISSIONER MOORE: Okay.

MS. WASHINGTON: With regard to numbers,
there was a discussion about numbers in terms of
employment. Obviously for operational and strategic
concerns, we can't be specific as to how many people are
in a precinct at any given time, but we were able to
pull together some stats for you. The total number of
police, and this is all effective for today, there are

2,281 officers; there are sixteen ten, 1,610 police
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officers. There are 345 sergeants. 149 detectives.
There are 79 lieutenants. And there are 28
investigators.

To date there are 34 police assistants. We

are still working through the details in terms of MPOETC
certification for all 34. 1It's a little difficult to
track FMLA, obviously, because it's based on need but I
can give you numbers as of today. So there are 150
individuals that are currently viewed to be restricted
duty officers of the numbers I gave you above. 18
continue with sick, and 69 that are as of today on FMLA.

With regard to how many can be out or be out
of the precinct on any given command or any given shift,
no more than 10 percent of the dedicated man power for a
shift can be out on furlough, because I think you asked
about furlough also. So if it's 10 percent or greater,
that person's furlough will be denied.

With regard to supervision on each one of
those shifts or commands, no more than 20 percent of the
supervisory staff. And if there's anything more that

you need Jjust let us know and submit it in writing.

ASSISTANT CHIEF DOLUNT : We have 150
restricted?

ranks. MS. WASHINGTON: Yes, sir. Goes across

atOMMISSIONER CARTER: Questions?
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Commissioner.

COMMISSIONER BELL: Madam Chair, you know
when Mayor Archer came on board as mayor there was a
significant number of officers who was off duty, and
they did a scrutiny of that whole process, and whether
they were either retired or come back to work, whatever
that is. So how did that stats bear out in terms of
today? You think there's any abuse of that or
something? How do we scrutinize that?

MS. WASHINGTON: Well, let me tell you that
question's right on point. First, Assistant Chief Stair
and Director Oxendine were working with the labor group,
and I need to introduce him in a moment, working with
the city labor to push that envelope. And we have had a
number of officers who have recovered. So we are in the
midst of that and it's a very aggressive move, and from
what I hear, I haven't been here the 20 years or
whatever 18 that they have, they said that this is the
most aggressive move in that direction that they've
seen. There have been many attempts, but a lot of
people are healing.

COMMISSIONER BELL: Okay. Thank you.

COMMISSIONER VANN: Madam Chair, I raised
this a few meetings ago because, you know, I was trying

to figure out what is the acceptable number for us to
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have actually in force on any given day to provide
adequate safety for our citizens. I mean, you know,
I've been here when we had 5,000 officers. Then we had
4,000, then we had 3,000. Now with the numbers that
you've just given us it looks like the troop strength on
any given day would be about 1,300 or so. A little more
than 1,300.

So I'm just wondering is that enough to
actually cover the city? I mean, given that a person,
there may be others with a sick day or somebody's out
for this or that or the other, are we adequately
covered? Is there a number that, I'm sure you have one,
but you may not want to give it to us today, but there
has to be a number that is considered adequate
protection for the city, and are there any federal
mandates to that per population?

MS. WASHINGTON: I'm not aware of any
federal mandates. Is there a magic number? Based on
the limited resources, I mean, and I tell everybody that
there's the real police. 1Is there a magic number? I
don't know that there is, but we only have what we can,
well, we only have what we have. The 2,281 and I'm not
sure how you got to the 1,300, maybe you backed out some
of the other numbers.

COMMISSIONER VANN: I thought that you said
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there was 1,010 officers.
MS. WASHINGTON: ©Police officers.
COMMISSIONER VANN: That's what I'm talking

about.

MS. WASHINGTON: But the whole complement is
2,281 and that includes sergeants, lieutenants,
investigators, detectives, but of that 2,281 there's
1610 officers.

COMMISSIONER VANN: So you gave us a figure
before 1,588 officers now you're saying there's 2,281.

MS. WASHINGTON: As of today.

ASSISTANT CHIEF DOLUNT: No. Members in the department.
The chief on down.

MS. WASHINGTON: The complete police
department.

COMMISSIONER BURTON: Through the chair, do
anyone know on this board or anyone in the audience know
how many reserve officers do we have, and what are we
doing to grow the reserve? According to these numbers
here as far as officers that we working with?

ASSISTANT CHIEF DOLUNT: Commander Bettison.

COMMANDER BETTISON: I don't have the
different reserves in front of me, but we have about
300, and I will be able to go back and pull it and get

you the exact number of reserves that we do have, but
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last time I looked it was like 300 reserves.

They all dedicate a mandated schedule at
least 12 hours per month to the department, which if you
look at a lot of events you do see them out. So they
help secure the auto show. They're in the neighborhoods
working as well. At the block parties we're deploying
our reserves so they are very, very active.

As far as growing the program we're
constantly recruiting. We do have a candidate list and
we're in the process of getting a recruit class of new
reserves so that we can continue to grow the numbers,
because we know that Commissioner Bell you were there
when we just had a recent retirement celebration for
some of our reserve members. So we do have to get some
more classes going.

And then we also have a program that the
chief implemented called specialist reserve. And just
recently had 9 members graduate from that, and what that
is is it's not the typical reserve, but we recruit
members from the community who have professional skills
such as they may be an accountant, they may be a lawyer,
and they come in, receive some training from us, but
they dedicate and give back to the police department
with that special skills set.

COMMISSIONER BURTON: Thank you very much,
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Commander. I appreciate your update.

COMMANDER BETTISON: No problem.

COMMISSIONER CARTER: Any other questions?

COMMISSIONER BELL: Madam Chair, I just
wanted -- those numbers, we have to keep in mind when we
had 5,000 police officers we had a million plus
population. Now we under, what, 700,000, something like
that. I know the sguare mile is still there but
basically those numbers would never be addressing those
numbers, but we do need more police officers.

We need police officers in terms of salary
increase. We know there's a very competitive market for
police officers not only in Detroit but across this
country. So we not the only city facing losing police
officers to other different departments. It's a
competitive business now.

So, but I think overall our officers do a
good job of coming to work and serving the community,
and that's the feedback I have received in both
precincts in my area and other areas that they are
thankful for that type of quality service they are
giving. So I just want to highlight those numbers, you
know, in some way. We're going to get to that 5,000
again but we are hoping, I think the mayor and everybody

else aware that we need more police officers. Thank
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you.

COMMISSIONER DEWAELSCHE: Madam Chair, I
have a question.

COMMISSIONER CARTER: Yes, ma'am.

COMMISSIONER DEWAELSCHE: With regard to the
numbers, again, the 2,281 includes all of the POs and
all of the officer positions, correct?

MS. WASHINGTON: Yes, ma'am.

COMMISSIONER DEWAELSCHE: Does it include
the PAs?

MS. WASHINGTON: It does not. The PAs, the
34 PAs are not included in the 2,281.

COMMISSIONER DEWAELSCHE: Okay. And then
does it include those that are on restrictive duty, sick
and FMLA?

MS. WASHINGTON: Yes, ma'am.

COMMISSIONER DEWAELSCHE: Okay. Thank you.

COMMISSIONER CARTER: Any other questions,
commissioners?

COMMISSIONER CRAWFORD: Well, yes, I just
want to make a statement. The numbers that were given
to us, these are the same numbers that are reflected in
the packet that we get every week. I mean, I don't have
the packet from last weekend, and unfortunately they're

not in the packet this week in terms of the attrition,
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et cetera, what the budget is.

And I'm looking, these are I recall from
memory are the same numbers so just 1,610 for what it
shows what the budget is, and it also shows the negative
in terms of maybe 1,610 budgeted but we only have 15
something. So we might have a minus, I'm just throwing
a number out here 127 or something to that effect in
terms of police officers.

So these are, and I do recall, reflective of
the same numbers we get in the packet. Thank you.

COMMISSIONER CARTER: Thank you. Moving on
to the agenda, are there any standing committee reports?
Under new business we have a resolution for retired
Lieutenant Gary Posluszny. Is he here? Thank you.
Commissioner Bell is going to read the resolve.

COMMISSIONER BELL: Now therefore be it
resolved the Detroit Board of Police Commissioners
speaking on behalf the of the citizens of the great city
of Detroit recognizing in honor the lifelong composition
and commitment to excellence and public service,
Lieutenant Gary Posluszny. His display of courage and
unwavering community spirit has improved the quality of
life for the citizens of Detroit. We wish you all the
best in your future endeavors. We thank you and

congratulate you, Lieutenant Posluszny.

RISVl hansonreporting.com
| COURT REPORTERS & VIDEO 313_567-8100



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

8/6/2015

Page 24

On behalf of the Board of Police
Commissioners and all the commissioners sign off on
this, this resolution, and Lieutenant served how many
years? 30 years. So that's a valuable number in terms
of service so we appreciate his commitment, and wish him
the best, and God bless him in the future. I so move a
motion to receive this resolution.

COMMISSIONER DEWAELSCHE: Support.

COMMISSIONER CARTER: It's been moved and
supported that we accept the resolution honoring retired

Lieutenant Gary Posluszny.

ASSISTANT CHIEF DOLUNT : Posluszny.

COMMISSIONER CARTER: Those in favor?

ALL: Aye.

COMMISSIONER CARTER: Those opposed? Motion
carries. The resolution will be placed in the permanent
archives. At this time is there any other new business?
Other new business? 0ld business.

COMMISSIONER DEWAELSCHE: Madam Chair, I
just wanted to make a comment. Last week we were given
some numbers and I know a lot of the meetings I do ask
for the numbers of recruits and what their diversity is,
and at our closed session we were given a chart of the
new or the class, the next class that will be

graduating, and I want to commend all those involved.
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The director's not here but everybody who was involved
on the recruitment effort, and the fact that this class
is very, very diverse. Half of the recruits from what I
recall are African American, which I'm very, very
pleased about, and we have some Hispanics, which I'm
also pleased about. So females as well.

So it was very diverse and I know how
difficult it is. We read it in the newspaper. It's a
national problem at every police department so whatever
you're doing, you know, I commend you. Great Jjob on
this new class. Thank you.

COMMISSIONER CARTER: Thank you.
Unfortunately I didn't get the chart but I'm glad.

COMMISSIONER DEWAELSCHE: They e-mailed, too
and I meant to bring it but I forgot so. Yeah.

COMMISSIONER CARTER: Thank you.

COMMISSIONER CRAWFORD: Okay. I'm sorry
through the chair, Assistant Chief a couple weeks ago
you were at our meeting, and I asked about the number of
CSCs.

CHIEF CRAIG: Yes, I've got that. I've got
that. Yep, I've got it.

COMMISSIONER CRAWFORD: Thank you.

CHIEF CRAIG: Not a problem. Okay. I think

the discrepancy was that this year we're doing still all
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CSCs, but we're reporting to the federal government CSCs
1 through 3. Those are through the federal guidelines.
We still handle all CSCs but again report just 1 through
3 to the federal guidelines.

A couple of years ago, and I don't agree
with this, we were just doing sexual assault cases
assigned by unknown perpetrators. The assistant chief
at the time felt that was important because a
non-perpetrator you'd think for whatever reason it would
be that bad. We don't agree with that. I think all sex
assaults are poor. So back in 2013, for instance, in
the year we had 351 sexual assaults as opposed --
compared to the end of 2014, which was 321, and those
were just unknown, which I don't agree with that. Now
we changed it.

As it stands right now, the actual number
CSCs 1 through 3 in 2014, this is through August 5th,
was 557. This year it is 441. ©Now with that being said
of the 441, 301 are known perpetrators 140 unknown, and
that's a decrease from the 2014, where we had 381 known
perps and 176 unknown perps. That probably, and you can
have this if you want, the discrepancy in the other CSC
reports.

COMMISSIONER CRAWFORD: Okay. Excuse me.

So we're only counting 1, 2 and 37
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CHIEF CRAIG: Yes. That's the federal
guidelines, yes.

COMMISSIONER CRAWFORD: The federal
guidelines?

CHIEF CRAIG: Yes, sir. Well, we
investigate 1 through 5, however for reporting purposes
it's 1 through 3, yes. And if you don't understand I
can show it to you.

COMMISSIONER CRAWFORD: I'm fine, but did
we —-- we had a number for 47

CHIEF CRAIG: Probably in there. I mean,
we're doing all of them. Yes. So in 2014 we had a
total amount of cases of total cases assigned 1,827, and
there were 1,264 known offenders, and that was all 1
through 4. Okay.

COMMISSIONER CRAWFORD: Okay. So that's the
total?

CHIEF CRAIG: That was the total, and that's
1 through 4. Again, we already reported 1 through 3,
but yes, so you can see that. We had 557, 1 through 3,
but a total 1 through 4 of 1,827. Because CSC 4 is when
you're touching.

COMMISSIONER CRAWFORD: Yes, sir. Okay.
Because, well, there was some report of underreporting

prior.
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CHIEF CRAIG: I understand.

COMMISSIONER CRAWFORD: And I remember that
issue came up before to tell you about 4 not being
counted due to, well, 1, 2, and 3 was because of the
federal reporting. Okay. Thank you, sir.

CHIEF CRAIG: Thank you, sir.

COMMISSIONER CARTER: A.C. White is on his
way down. He's going to give us a brief update on body
cams. So he's on his way. As soon as he gets here
we'll ask him come to the podium. Also, in your packets
there's an article that Investigator Drake, Chief
Investigator Drake sent, well, brought to my attention,
brought to our attention, and I'd like for you all to
review it. She'd like to work with the police
department to come up with a response or a rebuttal
response to this news article that actually put out a
lot of false information. So it's in your packet if you
want to take a look at it.

Moving on to announcements. The next
meeting will be next Thursday, August 13th at 6:30 p.m.
at the 5th precinct. The meeting will be held at the
Mount Pleasant Missionary Baptist Church 21150 Moross
and that is zip code 48224. The next Board of Police
Commissioners community meeting will be 3rd precinct at

the Detroit Toyota scout shop located at 1776 West
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Warren at Rosa Parks Boulevard, September 10th at 6:30
p.m., and at this time, vyes.

MS. DRAKE: Thank you Madam Chair, and I do
apologize, for the record Pamela Davis Drake, chief
investigator, probably should have come under old
business but I did want to let the board know I believe
Commissioner Crawford, excuse me, brought it to the
attention of the board once again last month or last
week that the number of unknown officers, had a question
about that. We are doing another comprehensive report.
We're putting together something for the board so that
you can see the reasons for those.

Once again, we did that about a year ago
last year, well, in the spring I believe it was in
March, but we're putting together another comprehensive
report. Also this time I am calling some of the other
cities that are across the nation that have, that
regularly review citizen complaints to determine whether
or not they're receiving some of the same, you know,
same numbers we are at the same percentages.

So it's going to take some time because we
have to actually pull those reports by hand and review
them. We're going to do the first 6 months of this year
from January to June, so we'll have something for you

probably next month when I do my full report, but I just
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wanted you to be aware of that, that that is coming.

COMMISSIONER CRAWFORD: Yes, ma'am. Thank
you very much.

MS. DRAKE: Sure.

COMMISSIONER MOORE: Through the chair,
there was an announcement that was in our packet. I
just want to read it for the audience.

The Detroit chapter of the Hispanic Police
Officer's Association is having a third annual
scholarship fundraiser, and it's taking place on
Thursday, August 13th, which is our community meeting
but it's from 5 to 8 so you still got a chance to get
there between 5 and 6:30. It's going to be at
Giovanna's Lounge, which is located at 3537 West Vernor
Highway. 3537 West Vernor Highway between 24th and 25th
streets and it's a $20 donation.

COMMISSIONER CARTER: Thank you. At this
time we're going to go ahead and proceed with oral
communications if there's nothing else from the
audience. Please give your name and limit -- oh, I'm
sorry. Right on time. A.C. White, you can go right to
the podium. We're waiting. Thank you.

ASSISTANT CHIEF WHITE: Good afternoon,
board.

COMMISSIONER CARTER: Good afternoon. Do I

RISVl hansonreporting.com
| COURT REPORTERS & VIDEO 313_567-8100



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

8/6/2015
Page 31

understand you're going to do an update on the body
cams.

ASSISTANT CHIEF WHITE: Yes. We completed
our pilot project June, and I apologize I don't have any
notes with me on it so I'm going to be kind of be
staying on the surface, but we completed our pilot
project with two precincts. The officers participated
in the survey about usability, how the equipment worked.
We are encouraged by some of the information we received
in regards to one particular vendor, but there has been
some new developments as recent as this week as it
relates to integration.

One of the things that we want to do is be
able to not have the officers do too much thinking as it
relates to switching from one button to another button.
So you've got them wearing the body mics now for the
in-car video. So when they engage the citizens with the
body camera, you know, you may have to push another
button. So we were looking for a system that will allow
us to smoothly transition from the microphone in the car
to the microphone in the body camera. We want officers
engaged in the citizens or with the citizens. We want
to keep safety in mind. We don't want them pushing a
bunch of buttons on their uniform.

So we've received some information earlier
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this week that there has been some technology or
potentially some technology advancement that we need to
take a look at before we make a selection, and that's
where we are now in the process, looking to see if this
new integration will accommodate what we're trying to
accomplish.

So I don't have a lot more information right
now. We haven't seen the product work. We're
encouraged by what we've heard thus far that it could
meet our standards. Once we look at the product next
couple weeks, we'll be ready to make a recommendation to
city council to this board and some other groups.

COMMISSIONER CARTER: Thank you.

COMMISSIONER BURTON: Through the chair,
through assistant chief, what was the feedback from the
officers that wore the cameras during their patrol; what
was some of their feedback? 1I'd like to hear that.

ASSISTANT CHIEF WHITE: It was, you know,
very positive actually. You know, I don't know --

COMMISSIONER BURTON: The police officers
thought it was positive?

ASSISTANT CHIEF WHITE: I mean, there were
varying responses but overwhelmingly, thank you, it was
very positive. One thing in particular that is unique

with DPD that a lot of agencies didn't experience is our
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officers brought the recommendation to us for body
cameras. So we didn't impose body cameras on our
officers. They actually said, hey, this is something we
want you to take a look at.

So with that we engaged the 2nd and 11th
precincts and two separate pilot projects, and I think
they both were successful. I think the 11th precinct
pilot project was probably the most comprehensive,
because we studied everything that happened with their
pilot, and most of the officers liked them. You know,
there was a couple that said, eh, you know, I don't
necessarily care for the clumsiness of the system, you
know, the wearing a block on me and that type of thing.
So you're going to get that, but overwhelmingly it was
positive.

COMMISSIONER BURTON: And how was the night
vision as far as like when you was looking at the images
at night or the audio, was there any distortion or
anything? Because when we was in training in Kansas
City we saw some of that with some of their the body
cams. Did we hear with this department, did we
experience any of that with the 2nd or 1lth precinct
when officers was wearing them?

ASSISTANT CHIEF WHITE: Very good question.

Yes, we found some problems with a couple of the groups
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that we tested. One group in particular, and I don't
want get into the name right now, but out of the 3 pilot
groups one group performed exceptionally well. Some
groups or one of the groups performed very poorly
particularly in audio, and my impression was in the
audio.

The officers complained about some night
vision issues and things like that. Now I personally
have not assessed the night vision, and I'm going to
make myself a note to do just that. I relied on some
other folks to tell me what they thought about the night
vision, but that's something we do need to consider.

I will tell you with one group that operates
our, well, I can tell because we already have a contract
with them, Data 911 in the in-car video, I don't see any
real problem with the night vision as it relates to
that, but I'm not a techie. I'm hoping that, you know,
whatever group we decide will at least have at minimal
what we're experiencing with the in-car video.

COMMISSIONER BURTON: Okay. Great. And,
you know, I Jjust know that with strong wind and strong
precipitation, you know, the images, you know, may not
always hold up as clear especially from our training
that we received on that, but in addition I would like

to note to you when an officer was in pursuit, maybe you
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have the answer. If you don't, fine. You know, we can
get it later, but when an officer in pursuit and the
camera's jumping as he's running in pursuit, how did
that look on the opposite end as far as looking at the
footage?

ASSISTANT CHIEF WHITE: Well, we saw some of
that and each group performed different, and that may be
why you see in the recommendation that we were going
with a group that may be a little bit more expensive as
opposed to the lowest bidder. It may be because of
those very issues, and we'll isolate those issues, and
identify them in our recommendation, but those were some
of the considerations. You know, you may have a cheaper
product, but when they're running, you know, it's moving
too much or you may have a situation where you can't
hear as well. So we're going to assess literally every
component, and as I indicated earlier I'll go back and
look at the night vision piece as well as.

COMMISSIONER BURTON: Thank you, Assistant
Chief White. Appreciate your report and your update.

COMMISSIONER VANN: I was just going to ask
formulation of policy with regard to body cameras after
they're installed, tested, due diligence, et cetera.

For example, domestic violence situation, what are the

legal ramifications of, you know, those kinds of issues
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when you have body cameras on you and a personal, you're
in a person's private home, et cetera, et cetera, will
there be reasons for exclusionary policies with body
cameras, various kinds of things, and who will be
developing that policy?

ASSISTANT CHIEF WHITE: We have a
preliminary policy that already has been developed. I
was a part of that team. The law department was a part
of that team. Deputy Chief Washington helped drive that
process, and we looked at best policy around the
country, looked at IACP, International Association of
Chief of Police, look at what policies they had out
there, and we tried to put a lot of common sense in the
policy.

For example, criminal sexual conduct
certainly would be one that you would not want to
interview someone with your body camera on. We also put
in the policy that when I knock on your door, you know,
and providing that this is not one of those emergency
situations that require immediate action. So if I knock
on the door and all things are reasonable, I will tell
you that I'm wearing a body camera, and you have at that
time the option of asking me to turn it off. I have to
get that on tape you asking me to turn it off, and that

may cause a couple chuckles, but I'll tell you why we
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put that in there.

I want to make sure that the officers are
recording when they should be, and I trust all my
officers to do that. I want to state that, but what I
don't want is someone to say later that they didn't get
my incident on video because they turned off the camera.
I want you telling me to turn off the camera. So the
last thing I should see is you saying turn off the
camera, and honestly that will be kept confidential, but
on the criminal sexual conduct cases, the child abuse
cases where we have minors that are victims, we will not
use the body cameras for those.

Now what we still have to work out in policy
is the officer may have to say I'm arriving at a CSC
case, I'll be shutting off my body camera, that kind of
thing.

COMMISSIONER VANN: And so, just to follow
up, those all of the footage that you do is public
record or public information? How is it regarded
because again with the Internet, you know, the obvious
takes place. We're seeing that every day with, you
know, telephone videos, cell phone video.

ASSISTANT CHIEF WHITE: Absolutely.

COMMISSIONER VANN: So there just seems to

be a lot of legal glitches there if we're not careful.
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ASSISTANT CHIEF WHITE: Well, we're going to
be careful, sir. And certainly we'll learn things as we
go along. We'll learn things that we don't know we
don't know. But we're going to follow best practices
around the country, because it's just kind of new
process. We're going to treat it like a police report.
So certain police reports are public record, but we
don't post police reports for anyone to read.

So they'll be items have to be FOIA. We're
still talking about redactions and what will be
eliminated from the wvideo, but in cases of civil
litigation and things like that they will obviously FOIA
those. I mean, criminal cases will be FOIA, but we will
not be posting videos to the Internet and Facebook where
people look at, that type of thing.

MS. WASHINGTON: Just as a follow up, and I
know A.C.'s got a meeting, Cecilia Washington, there's
actually legislation pending right now that's actually
redefining FOIA as it relates to body cams.

COMMISSIONER VANN: State or federal?

MS. WASHINGTON: State.

COMMISSIONER MALLETT: Madam Chairperson,
but along those lines, we're going to get a chance to
see that policy I'm sure, number one. Number two, this

goes directly to the issue around transparency, which I
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think that we have a responsibility policy wise to
address. We need some vehicle where there is a
discussion between the Board of Police Commissioners and
the department executive leadership on this particular
issue. We need to confront it and we need to in a
systematic way determine how we are going to manage this
issue so that we are certain that we're doing the job
the citizens expect, but within the frame work that the
department is comfortable.

So we —-- I do think that we need to take a
look at what we're going to do, and I think perhaps
Madam Chairperson that the body camera policy actually
will give us the occasion where you could name people to
work with persons selected by the chief to actually then
do a comprehensive review of how we want to manage this
information in a way that the citizens are comfortable
and the police department has determined to be
effective.

COMMISSIONER CRAWFORD: Madam Chair?

COMMISSIONER CARTER: Yes.

COMMISSIONER CRAWFORD: Good afternoon,
chief. Last year, and I still have a copy of the
preliminary. As a fact matter of fact for those who
were here last month on the board, no disrespect to

anyone, when you gave us a copy of the draft of the
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preliminary policy for body cams. Has it been updated

or revised since then? This is your second pilot

program.

ASSISTANT CHIEF WHITE: That's correct. 1In
regards to the second pilot program. I don't want to
say that it hasn't or has been. I have to know the date

that I gave it to you. And I'll have to check back in
my notes.

COMMISSIONER CRAWFORD: It was last year
when we had asked you about body cams before. And at
that time I thought we were kind of taking a lead across
the country and trying to push this forward in terms of
getting body cams and implementation of it. Seems like
we've kind of fallen behind. ©Now I understand that
council has approved the money; is that correct?

ASSISTANT CHIEF WHITE: That is incorrect.
At this stage we approached this board approximately a
year ago, and we asked or we advised you that we were
interesting in conducting a pilot, which was supported.
We presented the policy. We went over the policy. We
did the pilot, and we've identified a couple of grant
opportunities but we have not had the dollars approved
yet through city council.

COMMISSIONER CRAWFORD: Well, I said it last

year and I'll say it again, I think it's one of the most

RISVl hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

8/6/2015

Page 41

important things that we can have in terms of incident
transparency.

ASSISTANT CHIEF WHITE: I agree.

COMMISSIONER CRAWFORD: And every, I mean,
virtually every day or every other day on the Internet
you're seeing more and more body cam footage
particularly about incidents especially what happened
with the girl in Cleveland a few weeks ago with a
traffic stop. So just certainly hope we can get it done
but I agree with you it needs to be done right, and as
soon as possible, but and thank you for all the work
that's going on on this particular project. Could we
get a copy of the draft again?

ASSTISTANT CHIEF WHITE: Yes.

COMMISSIONER CRAWFORD: Of the body cam for
the preliminary policy that you have?

ASSISTANT CHIEF WHITE: Yes, no problem.

COMMISSIONER CRAWFORD: Thank you, sir.

COMMISSIONER BURTON: And through the chair,
in addition to that, I mean in the past I think I
mentioned -- in fact I know for a fact I mentioned about
do we have a idea of what the data storage, what's this
going to cost the city of Detroit as far as what this, I
don't know if you have the information yet or have you

all looked into it, but it was something I definitely
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raised at one of our previous meetings some time back
about date storage.

If you don't have it, you know, if you all
can get a idea what that will cost the city of Detroit
that will be good to look at on our end.

ASSISTANT CHIEF WHITE: Yes, sir,
Commissioner. If I may, not to belabor this, but I just
want you to have a clear understanding. It's difficult
to provide those raw numbers until we identify the
vendor. Each vendor has a different product. And I
liken it to if you buy printers. You can buy a printer
now for 20 bucks. Remember they used to be 500 bucks?
But the cartridges now are, you know, $75. So every
time you buy a new printer, you can buy a new printer
and not have a cartridge, you know. The prices have
changed.

So with this technology we might be able to
get a camera for 150 bucks but the data storage is where
they're making, you know, their financial impact on the
city. So once we identify the vendor, we'll have a
comprehensive report to the board as to what the numbers
look like. We're leaning towards more storage than we
initially considered because, you know, these are going
to be here forever and, you know, we thought at first we

were going to need one amount.
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So one of the things we're looking at now,
you know, what are the options with unlimited storage?
But then that opens other gates, well, does every vendor
offer unlimited storage? So there's just a lot of
pieces to this. But I assure you once we figure them
all out and before any decisions are made, we'll have a
comprehensive presentation for the board.

COMMISSIONER BURTON: Thank you, chief.

COMMISSIONER DEWAELSCHE: Madam Chair if I
May. You had mentioned also that we're looking at more
advanced cams, because you've learned that there are
some advancements. Are there any other cities like of
our size that are using them that we can also take a
look at or, and also when you do decide on the cameras,
are we looking at other cities who may be using those
cameras already?

ASSISTANT CHIEF WHITE: Yes. We have looked
at other cities' camera usage, other major cities.
There are a lot of major cities that are in the testing
phase like we were. We have still have an opportunity
to be one of the first major cities to go full body
camera for a police department. As it relates to the
new innovation I spoke of, I have not found any city,
and I've talked to a lot, that has that component.

So i1f we're able to pull this off, we could
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be the first major city with an integration that allows
the in-car video to talk to the body cams.

COMMISSIONER DEWAELSCHE: Okay. Great.
Thank you.

COMMISSIONER MALLETT: Madam Chair, but the
other thing is I would ask the executive leadership
through the chief to everybody is sharing cloud storage
capability. With the relationships that we have across
the both federal and state legal community, I just
wonder as you're looking at that question of data
storage, is there a possibility in cooperation with
other entities who are already buying storage space? Is
there a way for the citizens to benefit from a
cooperative acquisition of data storage space that would
give you exclusivity security so on and so on, but
nevertheless not have to reinvent the wheel and keep the
costs manageable.

One of the things in my business that we
constantly have to work our way through is everyone's
desire to have their own as if ownership implies
excellence; as 1f ownership is going to reduce some
product that's sharing the resources otherwise would not
provide. It is an impulse, A.C., that just simply has
to be managed. It has to be overcome. It has to be set

aside. It has to at least be looked at in terms of is
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there a way for us to share a resource with some other
entity similarly situated so that we get the security
that we need but at a cost that might be differentially
less than we're currently paying?

And I just think that it doesn't necessarily
have to be a cloud storage opportunity, doesn't
necessarily have to be DPD exclusive in order for it to
meet the demands of the DPD's security requirements, and
I think that it would be worth having a conversation.

ASSISTANT CHIEF WHITE: Thank you,
Commissioner. I will make sure that our very small but
dynamic IT team takes a look at that.

COMMISSIONER MOORE: Through the chair, just
a quick question. Was there an after action report
generated for this?

ASSISTANT CHIEF WHITE: Yes, there was.

COMMISSIONER MOORE: Okay. Thank you.

COMMISSIONER CARTER: Any other questions?

COMMISSIONER BELL: I just want to say Madam
Chair and Assistant Chief we talking about the cost,
this is a big ticket item for the U.S. government. The
President has weighed in on it and Jjustice department.

I think this going to be funded in that way hopefully
because this going to be a tremendous cost factor for a

city. So my understanding that the justice department
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is going to weigh in on this in terms of body cameras.

So this is a big ticket item.

I don't know the time frame,

but I assume

that all this going to materialize hopefully because

there's a great deal of interest across this country.

COMISSIONER BURTON:
I do want to raise something else,
talking about body cameras here.
thought about looking at UAV technology,

surveillance where you can 20 yards,

too,

I mean,

And through the chair,
I mean since we
Have any of us have
those aerial

20 miles

away, fly above, what, 400 hundred and something feet?

Have we ever thought about looking at

investment in something like that or I don't know if the

chief or assistant chief want to answer that?

ASSISTANT CHIEF

WHITE:

There are a lot of

issues with that type of technology that we have to

resolve.

COMMISSIONER BURTON:

Because,

not to cut

you off, chief, you know, but I look at that situation

took place here a few years ago dealing with the Wayne

County jail, you know, that person could have been

apprehended within minutes if we would had that

capability, that technology.

Is it possible that DPD,

homeland security, Wayne County sheriff, 2,

3,

4

different agencies can come together and share the data
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or something from UAV technology or anything? I think
that would be very beneficial to this department. Along
with tasers on our officers. Commissioners? Anyone
want to weigh in?

COMMISSIONER CRAWFORD: Well, I just want to
say the FBI is already doing a surveillance in Dearborn
as we sit here. We're doing that kind of surveillance
in Dearborn right now.

COMMISSIONER BURTON: Okay, well that's
Dearborn. This is Detroit, but do anyone see the -- how
this can impact this department if we did have UAV
technology or capability? Which is aerial surveillance.

MS. WASHINGTON: Through the chair, I can,
because A.C. White's got to go to his meeting. Cecilia
Washington. We appreciate your comment, sir. We are
like waist deep in working through an unmanned, a drone,
as it's more commonly...so we're already there. But
there's so many steps and there's so many FAA
requirements. There's so much criteria and policy has
to be drafted in connection with the FAA. So those
conversations are --

COMMISSIONER BURTON: But to have a officer
patrolling that, you know, patrolling or sending a car
out there to patrol, with this technology that served

the purpose of that gather information so when officer

RISVl hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

8/6/2015

Page 48

goes out into the community, then you know exactly where
that officer is going. You know, and they have a little
bit more direction on where they, you know, where they
going and who they going for with that technology as
opposed to having -- knowing that we are shortage of
officers, you know.

MS. WASHINGTON: You're preaching to the
choir, Commissioner, because you're right on point. So
we are working through drafting the policy and applying
with the FAA.

COMISSIONER BURTON: I just want the best
for this department, you know, and I'm pushing for the
best for this department. Because we have, I believe we
have the best officers here, and to seeing we losing
good officers to other cities and now we find out that
Southfield is hiring officers at $21 an hour. I want
the best for this department. I want the best for our
officers that's out there. I want them to be proper
prepared when they out there in the fields as well. I
don't want them out there just going on a wild chase
when we can UAV technology and capability that can help
assist those officers when they out in the field.

COMMISSIONER CARTER: Thank you,
Commissioner Burton.

COMMISSIONER CRAWFORD: I just want to add
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about the cost because there was a cost analysis last
year, and it was brought to the table for body cams was
one million dollars or just a little over a million
dollars.

And in terms of are the federal monies
coming, Commissioner Bell, there will be some available
but it won't be a lot, because they talking about that I
don't know several hundred million that was going to be
spread across departments across the country.

COMMISSIONER CARTER: Thank you. We're
going to -- oh.

ASSISTANT CHIEF WHITE: I just want to add
one quick thing before I get out of here that the board
should be aware of. I don't know if you had an
opportunity to take a look at the article out of
Cleveland regarding the forms. I'm going to prepare a
response to this. 1It's irresponsible journalism to put
it politely. The officers in this department have
worked extremely hard to get us out of this consent
judgment. With regards to the reforms, the reforms did
work; they do work as evidenced by the number of citizen
complaints, the number of officers that we have trained
in this department, numbers that we've never seen, not
in my 20 years in the Detroit Police Department in terms

of officer being trained, 40 hour training.
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Consistently Chief Drake has indicated a
decline in citizens' complaints, which is a direct
correlation to the training and the officers’
responsiveness to the community. So I take exception to
this document.

COMMISSIONER CARTER: We all do.

ASSISTANT CHIEF WHITE: Particularly when
you look at what our officers have gone through, you
know. They have not wavered on their commitment to
doing this job regardless of the pay cut and the
assignments and 12 hour shift. One thing that remains
consistent is their dedication to the community, and we
as a management team have held the officers accountable.

One of the things that was cited, that is
cited in this report is a concern about accountability,
which I find outrageous. A lot of the matrix we use to
assess officer's behavior are founded on accountability.
By way of example, use of force reports in their summary
has to provide a reaction to the officer's conduct; has
to provide a reaction to the officer's tactic. So if
we're nothing, we're all about accountability. So I
need the board's support.

COMMISSIONER CARTER: You have our support.

ASSISTANT CHIEF WHITE: And I will be

preparing a very impassioned response to this. I'll try
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to keep the emotion out of it, but it's way off base.

COMMISSIONER CARTER: Thank you. I think
Investigator, Chief Investigator Drake wanted to work
with you as well, but if you want to take the lead,
that's fine.

ASSISTANT CHIEF WHITE: Okay. Thank you.

COMMISSIONER BURTON: Thank you, Assistant
Chief for coming before us today.

COMMISSIONER CARTER: Thank you. At this
time we'll have oral communication from the audience.
Please give your name for the record and limit your
comments to two minutes, please.

MS. FARMER: Good afternoon, board. Alexis
Farmer. So earlier this week I sent Mr. Anthony some
links to data sets across the country. Hopefully he
forwarded that to you all. Just to give you an example
or visual of exactly what I'm trying to achieve here
with the police data initiative in Detroit.

One thing I didn't report, Seattle, since we
were talking about body cams, I think Seattle is pretty
progressive on their body cam stance. They actually do
have some of their body cam video on their open data
portal, not that you can actually see the video. You
would just have a link to know that it's there. I'm

sure that could be useful to maybe a lawyer per se who
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could access it for a case. On something like that you
have to report it but at least it's visual for people.
So that's something they're doing.

I think a few weeks ago or earlier last
month they actually had a hackathon to figure out how
you redact video like faces, how you kind of muffle
noises from like mics and stuff like that just to
protect the privacy concerns for certain cases. That
said I know I also sent along a report from the White
House when they had a webinar about the police data
initiative, which you all have received.

So in it, it just talks about what PDI is,
who all has been involved, kind of what are the types of
data sets that different cities have released before,
kind of like what open data is. So open data is not
just being a PDF. So something that people can actually
look at online and see it being updated automatically.
So that's just something that we are, well, hopefully
the police department would be very receptive to.

And so currently now with PDI there's 24
cities that are involved, Tusan, Orlando, and Columbia,
South Carolina are new cities to the initiative.
Hopefully Detroit can be another one. That's all.

COMMISSIONER CARTER: Any questions?

COMMISSIONER MALLETT: No, not to, but to
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Madam Chair, can we expect at the next meeting or in two
weeks or three, Madam Chairperson, some direction from
you as to what we're going to do as it relates to the
establishment of the transparency tax force between us
and the department?

I do think that, I know for instance I've
asked several times and not gotten a response back from
the department as it relates to an examination of the --
our participation in police task forces that don't meet
the same participation requirements as we. I respect
the fact that it hasn't gotten done because it's not
very high on the last list, fine. So what I'd like to
do then is push past that and establish a joint task
force that the commissioners and the executive
leadership to look at these issues as identified by the
department, because I believe that if they're not
important, I wouldn't have raised them.

So I'd like to put it on a schedule, because
I want the transparency task force at some point to
meet. I'd like to be on it. 1I'd like the task force
examination report to meet, because I'd like to be on
it. These meetings don't need to take long. We don't
need to take very long. If it is not appropriate or
possible to do, reasonable minds will agree, and we'll

move on. But I do think that we need to set a schedule
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for ourselves as to when the work is going to be done,
because that's the important work that needs to occur,
and that's the kind of work, quite frankly, Madam
Chairperson, that I'm prepared to participate on so that
we actually can move this process forward.

As I said in the e-mails that I wrote, the,
as best we can within the frame work again that the
police department is comfortable operating in,
transparency is going to be good for everybody.
Government functions best in the light of day. So the,
I know we can't do it today but at a point when you've
had an opportunity to look at some kind of cadence as to
when we're going to get some of this done.

MS. DRAKE: Thank you, Madam Chair. 1In
response to your question as to the type of information
that we're looking at from the office of the chief
investigator, I've provided Ms. Farmer with several data
sets to take a look at with regard to citizen
complaints, and how we process them and so forth, and
we're pulling together the data that she needs to put on
the website.

That information, obviously, has to come to
the board before it is specific and decided on before it
goes live, but that will include the types of reports,

the, obviously, the BPC and the CCR numbers, the number
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of cases received, dates of reports, the types of
allegations, units involved, the close date, the
findings, and the type of closure whether it was
administrative closure or some other type of closure
other than a complete investigation in the findings.

So that's what we've come up thus far. So
when we provide that information to you, we do want your
feedback. There may be more information that you want
to provide to them.

COMMISSIONER MALLETT: Well, in general,
with all due respect, what I'm looking at is something a
little bit more comprehensive. We had a discussion with
a closed door about, for instance, what we would, again,
within a framework that the department is comfortable in
talk about in terms what are the qualifications to be a
member of the Detroit Police Department.

So the, there is information that we have
maybe appropriately or inappropriate shielded from the
public that we need to review. I don't want to do
anything that would jeopardize the operation of the
department. I do think that there is a tendency for all
organizations particularly ones like this, and
particularly like the ones that I'm involved in, health
care organization.

First thing we say is, well, everything is
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private. 1Is everything private? We can't tell nobody
nothing about nothing? We can't tell people what the
cafeteria coffee costs? 1Is our price in the cafeteria
private? Can't we share anything, and once you begin to
go through the process, you begin to say, well, you know
what there is a framework that we can operate in. There
are within the confines of the rules, the expectations,
and the culture of the organization information that we
can comfortably make public which will increase the
public confidence in what we do.

So I'm excited about the progress that
you're making. I'm wondering if it is now appropriate
for us to do something perhaps more comprehensive, and
that's all I'm saying, and in that process, I expect to
participate. I don't want the finished product brought
to me. I'm uncomfortable with that. I am willing to do
the work. You hear me? I'm willing to do the work.

And so I'm saying I want to participate in the process.

MS. DRAKE: Well, sir, you certainly have
that opportunity to do that. What I'm providing to you
today is information that comes from the office of the
chief investigator.

COMMISSIONER MALLETT: I get it. I
appreciate that.

MS. DRAKE: Obviously there are other
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sources of information that have to come from the police

department. So I think, well, I'm sure you want to be a
part of the entire process. You're certainly able to do
that. You can meet with Alexis and I any time and we

can sit down and tell you what we're doing, but it's
information that we're providing that we've already
provided basically to the public. Maybe not as
comprehensive, but it's information that we share at
every meeting, that we share at, with the board members
on a regular basis.

The only thing that we aren't sharing right
now are some of the things that there are additional
things that they're asking for as far as race of the
individuals, the citizens, the race of the police
officers, and that we're trying to pull together, but we
may not be able to do that this year. But as far as the
other information that you're talking about, we don't
have access to that.

COMMISSIONER MALLETT: I get that.

MS. DRAKE: That information will have to
come from the police department. So as passionate as
you are about this, and I can see that you are, I think
you're speaking perhaps to the wrong entity.

COMMISSIONER MALLETT: I'm not speaking --

I'm speaking in general. It was rhetorical. I wasn't
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addressing --

MS. DRAKE: Okay.

COMMISSIONER MALLETT: Yeah, I guess you
know what this is a necessity obviously, Commissioners
where you should speak through the chair. That way
everybody understands you ain't talking to them. You
talking in general.

MS. DRAKE: That might be helpful. Thank
you.

COMMISSIONER MALLETT: I'm going to say that
from now on. Through the chair I'm talking to everybody
in the building.

MS. WASHINGTON: So through the chair.

COMMISSIONER MALLETT: Now she talking to
everybody. So everybody pay attention.

MS. WASHINGTON: Actually, through the chair
but to Commissioner Mallett.

COMMISSIONER MALLETT: Oh, okay.

MS. WASHINGTON: I do recall that
conversation that we did have about the task force. And
I apologize certainly if it didn't appear --

COMMISSIONER MALLETT: No. No. I'm just
saying deputy chief just put it on a cadence, you know,
so put some dates to it.

MS. WASHINGTON: Absolutely.
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COMMISSIONER MALLETT: I know in my business
if we don't put a date on it, it don't get done.

MS. WASHINGTON: But I did have
conversations, and I believe you raised in may be May or
June about the task force and our participation in the
task force and disclosure, and if the members of that
task force, what was the criteria to be on the task
force, and it was something less than what DPD's
criteria is.

COMMISSIONER MALLETT: Right.

MS. WASHINGTON: I remember that
conversation. I spoke with the chief about it, and he
did not have a problem with evaluating the criteria.

The problem is, I just shared with A.C. Dolunt is on
task forces that are not DPD initiatives we can't
control the criteria, but we can certainly be made aware
of what that criteria is.

And so I will through the chair work with
Mr. Anthony to come together so that if nothing else we
can review some of those relevant MOUs for those task
forces to find out what the criteria is, because that's
what I think you want. What you need to see what the
criteria is of these task forces.

COMMISSIONER MALLETT: Exactly. And the

other thing the point was though was that we were going
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to, again, because I'm not a police tactician and don't
want to do anything to compromise our ability to do, DPD
to do its job, but whether or not then in the mind of
the chief could we say, listen, the standards of the
Detroit Police Department is X. We believe that in
furtherance of the goal of delivering a superior product
to the citizens that we serve, everybody's participation
on the task force should be asked, and they may say
well, we're not doing that. Well, then we should know
that.

I think we should know that, and then we
perhaps we could send a letter or perhaps the mayor
could send a letter and say, in the city of Detroit our
citizens have a significantly high value to us. The
relationship between us and the citizens is such that we
set this standard that benefits your citizens who can
participate on the task force and who can't.

And so my board of police commissioners, and
I support them, want to know why. Why would you have
somebody on the task force who does not meet the
criteria the same as DPD developed in cooperation with
the federal government based on our experience in terms
of this consent decree that we just got out of, which we
don't want to be dragged back into.

And, therefore, what I'd like to have you
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look with some degree of intellectual honesty at that
standards. I just think, Deputy Chief, that there is a
way for us to set a standard in the community of which
we are a part where we provide leadership and not just
fellowship, that's all.

MS. WASHINGTON: ©No, I appreciate that and
that is the conversation I did have with chief and in
many of those many of those task forces, they're not our
task force, they're a federal task force. Task forces.
And we can certainly write that letter or get involved
in that process but, again, on those that are not DPD
initiatives, I'm not sure how far we can go in making a
difference.

And I think you even actually mentioned that
if they were unwilling in some cases to recognize our
standards, that we opt out and there actually have been,
if I'm not speaking out of term, where the conduct or
something in that happens in the task force or something
that we've learned, if the chief sees that it doesn't
follow our missions, that we have pulled out of those
task forces. So you're right on point. And we'll make
that happen. We'll get a date together.

COMMISSIONER MALLETT: Thank you.

COMMISSIONER CRAWFORD: Through the chair

and thank you Commissioner Mallett.
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COMMISSIONER CARTER: In the next couple
weeks.

MS. WASHINGTON: Yes, ma'am.

COMMISSIONER CRAWFORD: Madam Attorney,
because this issue came up before of memorandum of
understanding.

MS. WASHINGTON: Sir.

COMMISSIONER CRAWFORD: Could we get copy
memorandum of understanding for the 2010, 2011, 2012,
2014, 2013. It says grant the east side action task
force, which is the one we asked for, the memorandum of
understanding back in February. The Oakland County auto
theft task force the southeast auto theft task force,
and the preventing auto theft combined. I don't know
what that is.

MS. WASHINGTON: Yes, sir. So.

COMMISSIONER CRAWFORD: Those task force

could we Jjust?
MS. WASHINGTON: So I believe A.C. Dolunt.
ACDOLUNT: I think we have one member in
Wayne County, action teams 2, and you said Oakland
County?
COMMISSIONER CRAWFORD: I was just talking
about any task force. This issue came up.

ACDOLUNT: Yeah I remember that.
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COMMISSIONER CRAWFORD: A few months ago
about memorandum of understanding, that we have any

officer, because we're supposed to have memorandum. We

did get one from you on the federal task force. That
was back several months. We did get that memorandum of
understanding.

MS. WASHINGTON: If I may, through the
chair, in this discussion, this comprehensive review
that Commissioner Mallett suggested that right now that
binder of MOUs is in my office. And I've asked to
collect it. Grants and contracts are the official house
as you saw last week of those MOUs, but what I envision
is in this discussion that we can take a look at the
MOUs, and then because there's no magic, there's no
secret to those. And then those questions and then that
discussion could happen at that time during a
comprehensive, because I've got all those that you just
mentioned I think pretty much.

So we can go through them. You can have
them. You can have copies, and we can talk about who's
on them, and how many DPD members, and the second part
of that would be what is the criteria to be on the task
force. We can reach out to those agencies and find out.

COMMISSIONER CRAWFORD: Yes, ma'am. Thank

you.
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COMMISSIONER MALLETT: Madam Chairperson, to
the deputy chief's point, I mean, I think that, you
know, to the degree, Commissioner Crawford and you're
more astute at this than me having been a police
officer, but the point I'm making is is that we may want
to review those in closed session. We may because they
may have tactical data in them that is not appropriate
for public disclosure in terms of protection of our
officers. If you want to see them, you should be able
to see them.

Perhaps what we would want to do though is
see them and then recollect them so that you can look at
the contents to be sure they meet the expectation, and
not necessarily compromise the operation. But that's
what I mean by kind of going through a comprehensive
view of these things, and, again, within the confines of
a framework, Madam Chairperson, that the department is
comfortable. So that we don't do anything to compromise
with them, but that we do the best job we can for the
public.

COMMISSIONER CARTER: Okay.

COMMISSIONER CRAWFORD: I'm in agreement,
sir, and the most important thing is these MOUs, we're
supposed to have one for every task force.

COMMISSIONER MALLETT: Yes, sir.
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COMMISSIONER CRAWFORD: And we have, as you
stated earlier in reference to the consent decree and
being operational under all the correct guidelines.

MS. FARMER: If I may add something quickly.

COMMISSIONER MALLETT: Be careful. Through
the chair.

MS. FARMER: Alexis Farmer. Through the
chair. Just add to your point as far as the impact of
transparency. I just think through the process that
I've gone through, and even just learning kind of the
data that is collected and what's shared with the public
and comparing it to other people, the citizens asking
questions like why don't we publish the race, age, and,
you know, sex of our officers or our Defendants, like if
they're, you know, there's definitely a gap between what
the public understands and what the police Department
knows, and being able to see that information is really
what's really powerful and valuable.

I mean, I think something that even that
Detroit is thinking is doing in happening in New
Orleans, but doing somewhat of a state of the
neighborhoods, and in the state of neighborhoods a
public safety component, and being able to evaluate
citizens and how they feel, the confidence they have in

their police departments, if they feel safe in their
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neighborhoods, you know, how satisfied are they with
their local precincts.

And I think especially having this, it
definitely takes a great rate to that, being able to
name and label to see, like I can see the use of force
in my neighborhood and they're low or I know my police
officer's name. I'm able to see the race. I'm able to
follow this case of complaints that I made. I think it
would just really make a difference.

So having a body that can definitely hold a
permanent convo (sic) for that long-term sustaining, I
hope will be helpful. And even just having these things
reported. Like I said currently right now the race,
age, and sex isn't published. How can we get that

published and what policy should be in place for that?

Because it's not unique. There are
definitely cities that have it. 1It's open and it's
accessible. People can see it, and people are holding

the departments accountable for it, and they have
definitely improved citizen-police reactions. So of
course we all want to see the best for our city, and I
hope that the board could configure that for the
long-term.

COMMISSIONER MALLETT: Madam Chair to her

point, for instance, we collect hospital data, and
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the -- when I was the present of Sinai Grace Hospital I
just tell you, I was very, very reluctant to report the
race and sex of the patients that came in the hospital.
When everybody in this room knows 99.9 percent of the
people coming to Sinai Grace are African American. What
was I afraid of?

But I'm just telling you that I understand
the bureaucratic desire sometimes to simply control the
information because you don't know how it's going to be
used. Why would somebody want to know that? And it's
hard. It's very difficult I get it. I'm very
sympathetic, but I also know that we have a
responsibility to work past it.

COMMISSIONER CARTER: We do and we will.
With your help.

COMMISSIONER BELL: I just want to say this
is a huge issue, but the race question is significant in
terms of policing specifically in the north community,
the black community. Whether it be black or white or
Hispanic officers, those issues are being raised by the
justice department even in the White House in reference
to how we approach. That's why there's a need in terms
of recruitment. As Commissioner Dewaelshe mentioned,
she's happy to see Hispanic officers. We happy to see

black officers, especially impacting predominant black
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cities across this country.

So those issues that, you correct, we have
to move to that point that we have in those task force
that we don't have any control. So I'm hoping that
maybe in 3 to 4 weeks we have that closed door session
to flush these issues out and bring it to here. Bring
it to here, because I think that issue came up at the
mayor's forum in one of the district meetings too in
reference to issues like that.

As you well know people are still waiting on
the prosecutor response to what happened with ICE, you
know, and you hear the pro and cons of dealing with that
issue. So this issue's before us so I think we have to
weigh in. I'm glad that we raised those issues but we
have to really deal with it in the proper manner.

COMMISSIONER MALLETT: I agree.

COMMISSIONER CARTER: Are there any other
oral communications?

MR. MONGO: Yes. Good afternoon. My name
is Adolph Mongo. I lived downtown 30 years, and I'm
just asking a question. Are they trying to run black
folks out of downtown? And I've never seen it this bad
with police officers disrespecting black folks.
Yesterday I was called a thief, a drug dealer. I got

stopped for a traffic violation. I left the restaurant
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and left my wallet there. I had my registration, had my
insurance, and the police officer said my insurance was
a fraud, probably bought the car in cash. It was a
brand new car. And he threatened me.

Only after I had to call someone and ask for

a supervisor, and he didn't want to do that. That that

was 8 police cars for one traffic stop. They could have
been in the neighborhoods. Unbelievable.
Unprofessional. 1I've never seen that. As a former

newspaper reporter I've covered police departments in
Colorado, Kalamazoo, Washington D.C., and be called a
criminal? I don't think so.

And this was a black cop. I don't think he
know what the history of Detroit is. We have people
fight for 20, 30, 40, 50 years to get black police
officers. He was very, very nasty, impounded my car,
and he enjoyed it. Said, and, so I'm here. 1I'm the
good guy. You going to deal with the bad guys. We had
two race rights because of police brutality. And we
haven't had a situation today where I see young black
men downtown and they get harassed by the police
department, but yet I see young white guys with beer
drinking, smoking, doing everything; they don't touch
them.

So we got a problem. There's two Detroits.
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Nobody wants to talk about it. I saw the other Detroit
last night. And when we got all these cops come, I know
why we get killed for jaywalking, for not putting a turn
signal on, plant in the park, and I suppose I ran a red
light. Give me a ticket. You don't have to get me out
the car and tell me get, get. That's what I used to
experience when I was a kid, but they used to stop us
and put us on the ground.

This guy was unprofessional. He was rude.
He was incompetent, and he enjoyed what he did last
night. Lucky I was a good guy, and I wasn't someone
carrying a gun, because one of us would have been dead,
and we need to deal with that. And we need to deal with
what the issues that's happening downtown, and people
don't want to talk about it. 1It's a different
situation. And the brothers and the sisters we don't
feel welcome. I lived down there 30 years, and I've
never seen it this worse. And I worked for the city for
8 years so I know what the police department is all
about, and I was here when there was 5,000 cops, and I
respect the police department, and I respect the men and
woman that put their lives on the line every day.

But like any military organization, I was in
the Marine Corps, you got some bad apples, and you got

some real bad apples, and they give a black eye to this
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department.

COMMISSIONER CARTER: Mr. Mongo, Chief
Investigator Drake is going to speak with you. I hear
your frustration, and Chief Investigator Drake is going

to take your complaint.

MR. MONGO: Thank you.

ACDOLUNT: Mr. Mongo, can I ask you a
couple?

MR. MONGO: Yeah.

ACDOLUNT: Do you know the officer's
name?

MR. MONGO: He's on the ticket. I got his
badge number. I got two tickets, one for having
insurance that was bogus. I had to get my wife to get
my license. He said my license was bogus. You know,
I'm like, did I have takers outside?

ACDOLUNT : Okay. Okay.

MR. MONGO: And then he said he had a

warrant for my arrest in Flint. I haven't been to Flint
in 25 years. I said, it's like, yeah, I can arrest you
now.

I said, arrest me. If got a warrant out for

my arrest.
Oh, well, somebody with your name.

I said, I think there's only one Adolph
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Mongo around. So he played me, and then what, at the
end when they said my car was going to be on Lynch Road,
and I had to go to Lynch Road, no, it was on Dix. So
they played me. So I had to drive there, drive there,
so they played these little shell games with me.

ACDOLUNT: Okay.

MR. MONGO: And till T called someone. I
had to call someone. The average citizen can't call
anybody. He has to stand out there and get humiliated.
I had to use a favor. I had to call someone.

ACDOLUNT: Okay. So my question to you
is, you said he pulled you over for, he said --

MR. MONGO: Well, he said I ran a red light.
That's fine. You know what, give me a ticket.

COMMISSIONER CARTER: A.C., can you 7just
talk to him outside?

ASSISTANT CHIEF DOLUNT: I will.

COMMISSIONER CARTER: Thank you.

COMMISSIONER MOORE: I do have a question
for Mr. Mungo before he steps away. Do you recall the
uniform that that officer was wearing?

MR. MONGO: He was in a white car, traffic.

COMMISSIONER MOORE: So a typical Detroit
officer>

MR. MONGO: Yes. 1I've been stopped before,
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yes. I've gotten traffic tickets. I respect the police
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department. I had relatives that's been police
officers. So, you know, I'm not one of those people
that, well, I didn't do it. Look, give me a ticket. I
just happened to leave my wallet, but I had my
registration, I had my insurance, and I said, I made a
call, said my wife is coming with my license.

To be called thief. To be called someone,
oh, you probably paid cash for your car. And you don't
have insurance. This is unbelievable. 1In this day and
age that I got to deal with it, it just took me back to
the 70s. I hated to come downtown Detroit because you
get stopped every 10 minutes. So I'm living down here
and I got to deal with this?

Somebody that's incompetent and fat. They
need to get him on a weight training program. So here
we are, we are arguing out on the street. This is
unprofessional on my part and his part.

COMMISSIONER CARTER: Okay. Mr. Mungo,
she's going to take your complaint, sir. Thank you.
Thank you for coming down.

MR. MONGO: Thank you.

COMMISSIONER CARTER: Any other oral
communications? Any other oral communications? Any

other oral communications? I'll entertain a motion for
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adjournment.
COMMISSIONER BELL: So moved Madam Chair.
COMMISSIONER MOORE: Second.
COMMISSIONER CARTER: Been moved and
seconded for this to be adjourned. All those in favor?
ALL: Aye.
COMMISSIONER CARTER: Those opposed?
Meeting adjourned. Thank you. Thank you all for coming
out.

(Meeting concluded at 4:35 p.m.)
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