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Detroit, Michigan
March 8, 2018

At or about 6:40 p.m.

COMMISSIONER CARTER: Good evening. Welcome to
the Board of Police Commissioners weekly meeting. My name
is Lisa Carter, chair of the commission, and | represent
District Six. Thank you for attending today"s meeting at
the Wayne County Community College District Downtown
Campus. Or if you"re viewing on your local cable
government channel, thank you for tuning in.

The Board of Police Commissioners meets every
week except for Thanksgiving and Christmas holiday periods.
Part of these meeting are in the community. Tonight iIs one
of these meetings. Tonight"s board meeting is being hosted
by two commissioners; Commissioner Willie Burton from the
District Five and myself.

The Board of Police Commissioner exist to provide
civilian oversight to the work of the Detroit Police
Department. As a board we receive and investigate civilian
complaints, monitor the operation of the department, and
working with the chief of police and the mayor to make and
modify police policy. Our objective is the same as the
City of Detroit; to provide the best use of your tax

dollars to improve on the quality of life within our city.
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As a board we bring a unigque perspective to
policing; the eye and the viewpoint of civilians. The
principal of civilian oversight is as old and as important
as all of the founding principles in our democracy.
Separation of powers between and within government allows
for accountability, transparency, rights to appeal, and
citizen control. These principles are important nationally
as well as locally.

Tonight 1 want to thank the administration from
the Wayne County Community College District for allowing us
to access their facility. The downtown campus of WC3D
continues to contribute to a vibrant downtown and an
excellent opportunity for education at an affordable rate.

I would like to the invite commissioner Willie
Burton as cohost of this meeting to address the audience
and welcome each of you to the meeting.

Commissioner Burton Burt.

COMMISSIONER BURTON: Thank you, Madam Chair.

I just want to the say thank one of the veterans
of Precinct Community Relations and the community and for
those that, you know, took time out of your schedule to be
here this evening at the Board of Police Commissioners. So
welcome. And we look forward to serve the citizens of
Detroit proudly. Thank you.

COMMISSIONER CARTER: Thank you, Commissioner
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Burton.
And also I1*"d like to acknowledge Commissioner
Brooks who lives in this community. |If you"d like to say a

few words, ma“am, of welcome.

COMMISSIONER BROOKS: Thank you. I can walk here
if 1 like.

COMMISSIONER CARTER: Yes, you can. Thank you.

I would also like to add our thank you to Wayne
County Community College for its services.

The district is headed by a forward thinking
Wayne County Community College chancellor, Curtis lvery.
Ms. Yvette McElroy Anderson is the downtown campus vice
president.

Ms. Anderson, if you®"re here. Ms. Anderson.
Ms. Anderson®s not here? Okay.

1"d also like to thank Dr. Ella Davis from the
lead faculty person for the Humanities Department. Thank
you for attending, ma"am. And also acknowledge James
Jackson and George Anthony if they"re here. The
educational leaders of the school from the Criminal Justice
Program. So 1 think | saw --

Thank you for attending, sir.

Again, on behalf of the Board, thank you for
attending tonights meeting.

At this time we"ll have the invocation. We
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invite Yolanda Stinson -- is Yolanda Stinson here? -- from
the City of Detroit Police Department Chaplain Corp. to
provide our invocation for today. Thank you.

MS. STINSON: Thank you, ma"am. And thank you
all for allowing me to be here. Let us pray.

(At 6:45 p.m., Invocation given)

COMMISSIONER CARTER: Thank you, Ms. Stinson. At
this time we"ll have introductions of the board members,
beginning with Commissioner Davis.

COMMISSIONER DAVIS: Good evening. William
Davis, District Seven.

COMMISSIONER SANDERS: Derrick Sanders, At-Large.

COMMISSIONER BURCH: Good evening, Shirley Burch,
District Three.

COMMISSIONER BROOKS: Good evening, Elizabeth
Brooks, At-Large.

COMMISSIONER DEWAELSCHE: Eva Garza Dewaelsche
Vice Chair and commissioner -- I*m from this neighborhood
as well, born and raised in Southwest Detroit. And thank
you for welcoming us tonight.

COMMISSIONER BELL: I"m Commissioner Willie Bell,
District Four. And I just want to extend an
acknowledgement out to my friend Dr. Ella Davis and retired
Inspector James Jackson, one of my heroes on the

department.
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And he was here, Chief Craig, back in 1974 when
they proudly laid the framework for the Board of Police
Commissioners. So he headed up the Criminal Justice
Department and long time faculty member. And so many have
benefited from his endeavors over the years and have joined
the Detroit Police Department. So he®s one of those
legendary individuals who head up the police academy for
many, many years. So | just cannot say enough for his work

and his ongoing involvement in criminal justice. Thank

you.
(Applause)
COMMISSIONER BROWN: Well that®"s tough to come
behind. 1"m just Commissioner Brown from District One.

COMMISSIONER BURTON: 1"m Commissioner Willie
Burton. District Five.

COMMISSIONER CARTER: Thank you. And I am a
witness to the great work of Mr. Jackson. | was a student
of yours many, many years ago. | know. 1 know, I*m a
graduate of WC3D.

(Applause)

COMMISSIONER CARTER: So at this time, Mr. Hicks,
ifT you could introduce the rest of the staff, please.

MR. HICKS: Yes, thank you, Madam Chair. | do
want to indicate that for the record you have a quorum.

And 1 also would like to indicate that taping tonight"s

HANSON RENAISSANCE [LEIEdC igeReey
COURT REPOATERS & VIDEO 313_56 7‘81 OO




© 0 N o O b w

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

3/8/2018
Page 8

meeting Is Sergeant Quinn; Media Services providing the
audio visual work for this evening, and Donna Williams is
the court reporter for the evening. To my immediate right
is Robert Brown. And then if you look to the first row —-
first of all, make sure that 1 do not forget again. Look
to the second row, there is Ms. Lamar, who is the interim
personnel director for the department. And taken out of
order a little bit. | wanted to make sure 1 didn"t forget
you. Then if you come back to the first row we have Mr.
Wyrick who is our legal advisor to the board. We have
Ms. White, who is policy. Ms. Blossom, who is media
outreach. And then we go typically to Mr. Akbar, who is
the interim chief investigator. And he"ll introduce not
only himself but the balance of his staff who"s here with
us this evening.

MR. AKBAR: Good evening, Honorable Board.

THE BOARD: Good evening.

MR. AKBAR: Okay. You know you throw me off
every time with that. [I"m Interim Chief Investigator
Lawrence Akbar from the Office of the Chief Investigator,
and It"s my esteemed pleasure to introduce our wonderful
staff at OClI. We"re going to start off first with
Supervising Investigator Angel Cromwell, Investigator
Roslyn Banks, Investigator Antonio Jones. And last but not

least, Investigator Daniel Callaway. That"s all we have.
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COMMISSIONER CARTER: Thank you.

MR. HICKS: And, Madam Chair, I do want to
indicate there"s another person on our staff who"s out of
position and, therefore, I didn"t see her. But that"s
Ms. Johnson who handles our fiscal work.

COMMISSIONER CARTER: Thank you, Mr. Hicks.

At this time 1°d like to introduce the chief of
police, Mr. James E. Craig. Thank you, sir, for joining us
this evening.

CHIEF CRAIG: Thank you, Madam Chair. And
joining me, starting with Assistant Chief Williams -- and
if we would go around the room.

DC BETTISON: Deputy Chief Todd Bettison, Chief
Neighborhood Liaison.

CAPTAIN PETTY: Captain Conaway Petty, Chief
Neighborhood Liaison.

SERGEANT BLACKWELL: Sergeant Kimberly Blackwell,
Special Events.

CAPTAIN THORNTON: Captain Mark Thornton, Ninth
Precinct.

DC ELDERBERRY: Deputy Chief Elderberry,
Neighborhood -- unintelligible —-

COMMANDER EWING: Commander Eric Ewing, Fifth
Precinct.

COMMANDER MAHONE: Commander Charles Mahone,
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Number Seven.

LIEUTENANT QUINN: Lieutenant Quinn, Third
Precinct.

LIEUTENANT PRYOR: Lieutenant Pryor, Downtown
Services.

LIEUTENANT GARDNER: Lieutenant Kenneth Gardner,
Homicide.

CAPTAIN WALTON: Steve Walton. Captain, Eleventh
Precinct.

CAPTAIN MYLES: -- unintelligible -- Myles.
Captain of Downtown Services.

CHIEF CRAIG: Thank you.

COMMISSIONER CARTER: Thank you, Chief.

At this time, commissioners, you have before you
the agenda for March 8, 2018. 1Is there a motion for
approval?

COMMISSIONER BELL: So moved.

COMMISSIONER DEWAELSCHE: Support.

COMMISSIONER CARTER: It"s been moved and
supported that we approve the agenda for March 8, 2018.

Commissioners, you have before you the minutes
from March 1, 2018. 1Is there a motion for approval?

COMMISSIONER SANDERS: So moved.

COMMISSIONER DEWAELSCHE: Support.

COMMISSIONER CARTER: It"s been moved and
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supported that we approve the minutes from March 1, 2018.
Is there any discussion?

Those in favor?

THE BOARD: Aye.

COMMISSIONER CARTER: Those opposed? The motion
carries.

At this time iIf we have any elected officials or
representatives of elected officials, would you please
stand and give your name for the record, please.

IT not 1 will move on to the chair report. At
the top of our meetings we always indicate on behalf of the
Board our concern and support for fallen and injured
officers and their families. |1 would ask that the chief
during your remarks to please provide us with any
additional information related to our injured and fallen
officers.

Because we are in the community, we have several
special recognitions. The Board and the department will
present a resolution to Sally Asbell Wilson. Commissioner
Burton will also present Certificates of Appreciation to
Arthur Williams and Tasha Green.

After the special recognitions and introductions,
we will also receive our weekly report from the chief. The
chief"s report will cover crime statistics and some of the

works behind the statistics that the push down crime.
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Today we have two presentations scheduled. The
first is from DPD Personnel. The report is the monthly
report, and will cover in part recruitment process of new
candidates for the police academy and hires in the
department. The report will be made by Ms. Bridget Lamar,
interim police personnel director. The second presentation
will be from Downtown Services. In addition to a review of
the work of the Downtown Services, we also hope to receive
a presentation of the calendar events and the planned
police coverage for those events -- these events for
calendar year 2018. The presentation will be made by
Captain Octaveious Miles.

Towards the end of the meeting we will have oral
communication from the audience. So if you would like to
speak to the Board, please make sure you print your name on
a speaker®s card and give it to Mr. Brown who"s seated up
here. Or raise your hand so we can get it. Cards are
located on the back table or can be obtained from Mr.
Brown. And he needs your card before the beginning of
public comments.

At this time I"m going to have Commissioner -- 1is
Ms. Asbell here, Ms. AsbellWilson? Okay. Commissioner
Brown is going to come down.

Ms. Asbell, you can step forward, please. You“re

going to go all the way down, because she®"s --
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COMMISSIONER BROWN: Put on my singing voice.

COMMISSIONER CARTER: You can turn around and
face -- yeah. Thank you.

COMMISSIONER BROWN: This resolution honoring Ms.
Sally AsbellWilson.

WHEREAS Ms. Sally AsbellWilson was born and
raised in the city of Detroit. She relocated out of state
and in 2010 returned "home"™. Choosing to live downtown,
she selected a community in the Capital Park District.

Ms. AsbellWilson took her role as good neighbor seriously.
A year into her residency at the Washington Boulevard
Apartments (WBA), she was elected President of the WBA
Voices for all Tenants Council; and

WHEREAS Ms. AsbellWilson in her role as present
of WBA Voices for All Tenants Council, she reached out to
develop a partnership with the Detroit Neighborhood Police
Officers (NPO) to eliminate drug traffic and curb adverse
behavior within and around the Washington Boulevard
Apartments; and

WHEREAS Ms. AsbellWilson contributed to the
betterment of Capitol Park District by holding stakeholders
responsible for responding to concerns and effectively
resolving issues. She encouraged crime-deterrent and the
safety-watch practices that engage citizens, property

management and law enforcement in a cooperative effort
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aimed at identifying risk factors and eliminating
criminal/dangerous behavior.

NOW THEREFORE BE 1T RESOLVED,

That the Detroit Board of Police Commissioners,
speaking on behalf of the citizens of the great city of
Detroit and the Detroit Police Department acknowledge the
dedicated support of Ms. Sally AsbellWilson. Her generous
spirit and the commitment make her an invaluable asset to
the Downtown Services and to the entire City, merits our
highest regard.

We thank you. We congratulate you for a job well
done, Ms. Sally AsbellWilson.

Board of Police Commissioners.

(Applause)

CHIEF CRAIG: How you doing?

MS. ASBELLWILSON: I1°m blessed. How are you?

CHIEF CRAIG: 1 just want to give you a personal
thanks for being a great partner with the city, certainly
the police department. As I1"ve oftentimes said, you know,
we can"t do 1t alone. 1It"s citizens like you who make a
difference. We can"t be on every corner, every block; but
eyes can be everywhere. So 1 just want to personally say
thank you for the work that you do each and every day.

So with that, I want to acknowledge you on behalf

of the City Council. In fact, they gave you two
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certificates. The Spirit of Detroit Award signed by every
council person, including council chair. It really is for
your outstanding work in the community.

MS. ASBELLWILSON: Thank you.

CHIEF CRAIG: And then on behalf of the police
department, we want to give you a Certificate of
Recognition. Again for your phenomenal work and efforts.
Thank you.

MS. ASBELLWILSON: Thank you.

(Applause)

(Photo shoot)

COMMISSIONER CARTER: Ms. Asbell, if you want to
make any comments?

MS. ASBELLWILSON: 1 just want to say thank you.
I*m so overwhelmed. And I don"t know that I deserve 1it.
Because 1 think 1 just do what we all should be doing; be
good stewards of our home. 1 love Detroit. | come from a
family of law enforcement, and so | do appreciate
everything that each and every one of you do. Just thank
you .

(Applause)

COMMISSIONER SANDERS: Madam Chair, 1*d like to
move the resolution.

COMMISSIONER CARTER: Support? Is there a

support?
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COMMISSIONER BROOKS: Support.

COMMISSIONER DEWAELSCHE: Support.

COMMISSIONER CARTER: It"s been moved and
supported that we adopt the resolution honoring Ms. Sally
AsbellWilson.

Is there any discussion?

Those in favor?

THE BOARD: Aye.

COMMISSIONER CARTER: At this time the
certificates for Tasha Green and Arthur Williams.

COMMISSIONER BURTON: Yes. On behalf of the
Board of Police Commissioners, we have a Certificate of
Recognition to be awarded to Ms. Tasha Green, who"s not iIn
the audience as of yet. And also another Certificate of
Recognition for Arthur Williams, who is en route this
evening. So we want to acknowledge -- and sorry, we do
have a third one. Thank you. A Certificate of Recognition
to be presented to Ms. Leslie Malcolmson from the Third
Precinct Community Relations.

All three of these individuals have done
remarkable work in the community here in the city of
Detroit. So we thank the three of these individuals and
many of you all in the community for the work you all do.
Thank you from the bottom of our hearts from the Detroit

Board of Police Commissioners.
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COMMISSIONER CARTER: Thank you, Commissioner
Burton.

So move for -- thank you.

COMMISSIONER DEWAELSCHE: Madam Chair, move for
adopting all three certificates.

COMMISSIONER DAVIS: Support.

COMMISSIONER CARTER: It"s been moved and
supported that we adopt the certificates for Tasha Green,
Arthur Williams and Leslie Malcolmson.

Is there any discussion?

Those in favor?

THE BOARD: Aye.

COMMISSIONER CARTER: Those opposed?

The motion carries.

At this time, Chief Craig.

CHIEF CRAIG: Thank you, Madam Chair. First, |
want to start on my remarks. And I want to thank the Third
Precinct and Downtown Services for the work they do. Many
times you don"t hear about their great work. You talk
about some of the most critical locations in this city.

And we look around the country and there are attacks,
whether it"s a sporting location, place of entertainment,
it"s the work that these men and women do each and every
day that most of times goes unnoticed. So | would ask that

Downtown Services and members of the Third Precinct please
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stand and be acknowledged.

(Applause)

CHIEF CRAIG: You be planted in downtown, SO you
would -- unintelligible --

IT you have any traffic complaints certainly see
Todd Bettison. Better yet, no, Assistant Chief Williams.

I know that many of you -- I"m included in that
conversation. We are in the process of really working hard
and doing something very different about downtown traffic,
particularly during sporting events. We know how hard it
is to get around. |If I can think of one stressor that 1
don®"t miss in the city of Los Angeles, and that"s traffic.
And that"s why California came out -- in terms of the best
states to live or quality of life, California came out
50th. And one of the reasons i1s because -- well two;
homelessness and traffic. LA has the worst traffic In the
country.

So with that 1711 go into stats. We"re still
trending in the right direction. | don"t get too excited
on the first quarter, but I won"t miss the opportunity. |1
jJust want to again thank the great working men and women of
the department with our relationship with the community.

As of year-to-date, our total violent crimes are
down 7%. Total property offenses are down 21%. And when

you combine both part one and violent crime we"re down 17%.
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Again, | recognize during the Ffirst quarter those numbers
seem high. But 1°d rather start high and get ahead of it.
Because we had great statistics last year. So we are going
to be fighting against those statistics.

As of today we"re down one homicide compared to
last year. As you know, homicides, we had the lowest
numbers in 50 years. So as of today we have 45 homicides
still too many, but we are down one.

In terms of nonfatal shooting, we"ve seen 31
fewer homicides with a 22% reduction. But robbery, down
23%. A hundred and nine fewer robberies in the city of
Detroit. So | was asked a question -- the mayor and 1 had
a conversation about crime. And this morning he said, what
do you think are driving the robberies? And we had
reductions last year. And I really believe that the Green
Light is having a direct impact. Not just the work of the
men and women, but Green Light.

We have solved at least over the last several
months three significant cases using our crime analyst
during virtual patrol. You heard me talk about virtual
patrol. And that"s nothing more than our analyst sitting
in our realtime crime center and going on patrol at the
right times, the right locations. And one comes to mind.

I think you heard me report out the incident on Woodward

where a victim was shot and robbed. And it was our analyst
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who saw 1t In realtime, notified the Twelfth Precinct who
responded and made a subsequent arrest. So I will say that
Green Light is working.

I want to also thank our Neighborhood Police
Officers. 1 know we have the mayor of downtown who should
stand and be acknowledged. Neighborhood Police Officer.

(Applause)

CHIEF CRAIG: Shank. Did I get it right? Shank?

OFFICER SHANK: Yes.

CHIEF OF POLICE: Yeah, he really is a great a
asset to this area. | mean, many of you know him, but he"s
jJust done tremendous work. So Neighborhood Police Officer
Shank, thank you for what you do each and every day.

In terms of -- as you know, we still have a few
of our members recovering, but 1°11 talk about two.
Certainly Waldis Johnson who was shot months ago, last
year, is still in the hospital still recovering and
fighting for his life. You may have heard a report out in
the last couple of weeks, a lieutenant Shawn Wesley who had
a heart attack while on duty is still in the hospital. And
he is still fighting for Hills life as well. So 1 would
ask that keep both Waldis and Shawn iIn your prayers.

And then lastly, before 1"11 take any questions
that the Board might have, very excited about this

installation of Real Talk with the chief of police. It"s
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set for this Saturday at -- we"re asking people to come at
1:00. We"ll go live at 2:00. And the topic that we"ll be
discussing is civility.

You may know that at the Policy Conference last
week one of the things that Dr. Vitti and 1 addressed from
our points of view was the issue of civility. One of the
things 1 want to engage our millennial partners and other
community members is how we address iIssues In our
community. We know that -- and unfortunately not just here
but across this country there"s not a lot of conversation,
not a lot of civility in many instances. When we talk
about issues it"s certainly in rage. We don"t seek to
understand. We just run to a place where we shouldn™t
until we know all the facts, and i1t"s unfortunate. And so
one of the things that we want to engage our community in
on Saturday is that issue. How can we communicate better?
How can there not be a rush to judgment?

And while we"ve been fortunate here iIn Detroit —-
I"ve said it many times. But if you talk to some of our
police officers who are out every single day, they have
encounters. And some of their encounters don"t go very
well. And this is because of just the whole notion of
being a police today in America. So we need to have that
conversation. We need to have candid conversations. We

need to talk about the issue of race. Because that®s an
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issue as well. And so 1 am looking forward to that.

And I want to also take this time to acknowledge
Commander Ewing, who 1 think when you talk about civility
and certainly the leadership role he has played, not just
in the Fifth Precinct but mentoring other command officers
in the area of procedural justice. And | just want to
thank him. Can you stand and be acknowledge so the folks
can see you, out of the Fifth Precinct.

(Applause)

CHIEF CRAIG: 1 will tell you -- and 1 think some
of the commissioners may have attended a few of the
sessions. | will tell you, the work that goes in -- it"s
an all day Saturday event. In fact, | think you have one
where someone has been going around the same time as 1 have
the Real Talk. Do you know what the precinct that i1s?

CAPTAIN THORNTON: Ninth Precinct.

CHIEF CRAIG: The Ninth Precinct. Can you talk a
little bit about where in the Ninth Precinct that will be
held and the time?

CAPTAIN THORNTON: Yes, sir. This coming
Saturday, starting at 10:00 at the FREC Center, which is
located on Main and Crusade. We are planning to have
procedural justice program where we have with the
assistance of Investigator Akbar have sent out letters to

those who live in the Ninth Precinct and outside of the
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Ninth Precinct that have complaints with the Ninth
Precinct. We have extended an invitation to them to come
an join us. Thus far we have eleven people who have
confirmed.

What we"re also doing is we"re trying to address
a cease Tire -- unintelligible -- with the youth in our
community as well. So we"ve iInvited some of those young
individuals. And what we are attempting to do is to bridge
that gap between police and the community in regards to
have a greater view or greater understanding as to what the
community concerns are as well as what the police concerns
are. And in that gap, we hope to build an alliance with
those individuals and move forward as we work through this
on a repeated basis. At least quarterly.

CHIEF CRAIG: And 1 just want to also add the
wisdom in this effort that really 1 got to give
Commander --

CAPTAIN THORNTON: Excuse me.

CHIEF CRAIG: 1 got to give Commander Ewing a lot
of credit. Because | think he went out on a field trip.
You watched it in another jurisdiction. He brought it back
to Detroit. But by identifying those who have made
complaints against the police department, clearly that"s
not a happy customer. And so by bringing those folks in

and engaging them, I will tell you it"s just amazing to
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watch.

So when you talk about Real Talk, the issue of
civility and then certainly procedural justice, | think
this Saturday will be a great day. So thank you.

CAPTAIN THORNTON: Thank you.

CHIEF CRAIG: I open up for any questions the
Board might have.

COMMISSIONER CARTER: For the record, that was
Captain Mark Thornton. For the record. Any questions,
commissioners?

COMMISSIONER BURCH: Just a comment.

COMMISSIONER CARTER: Commissioner Burch.

COMMISSIONER BURCH: Yes. 1 witnessed what Chief
Craig when he called i1t the Straight Talk. He did it also
in precinct number two. But what was very unique, he did
the Straight Talk inside of a supermarket. And iInside that
supermarket you have people coming and going. So I
suggest -- like in number nine you said that you only had
like eleven people to sign up. Sometimes if you —- it
depends on where you host things like that with Straight
Talk. Because the people just came all around Chief Craig
to answer questions. And some were complaints, and some
were compliments. So that"s my suggestion to you, ChiefF.
That worked out. If you remember, at the Imperial Market

on Schafer and Lyndon is where you had your Straight Talk
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and, it was very successful.

CHIEF CRAIG: Through the Chair. Thank you,
Ms. Burch. I remember it very well. And I will tell you
the value of Straight Talk, just like procedural justice,
we"re not trying to find people that like police
department, police officers. We want to meet with those
who have had maybe a negative encounter. And in that
negative encounter, i1t Is amazing to watch -- one that
comes to mind is the one | attended over in number seven.

There®"s a gentleman that has been a regular

participant here in the board meetings who has come out

very angry, who has complained often. And commander -- not
to put words in your mouth -- do you think we turned him
around.

COMMANDER THORNTON: Oh, yes, we definitely did.

CHIEF CRAIG: We turned him around. So that"s a
win for us. So we"re not just doing this because we want
the people that are going to sing our praises. And we know
many times when we have contacts out in the community
sometimes they go bad. And this is an opportunity to take
it to the next level. A level of excellency.

COMMISSIONER CARTER: Commissioner Bell.

COMMISSIONER BELL: Yes, Madam Chair. 1 just
want to echo the work on Commander Ewing, which is what we

jJust witnessed last night at the Fifth Precinct --
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unintelligible -- and he always do an excellent job of
rapport. And his team, excellent job of rapport. And I™m
pleased, because 1 live in that particular area of the
Fifth Precinct, so 1"m concerned about the interaction.
And it"s always been upbeat and positive. It"s good to see
that he"s mentoring others because he has that type of
experience. And I remember him, Chief, from back in the
day when we worked together at number eleven.

CHIEF CRAIG: Did we work together?

COMMISSIONER BELL: No, sir. You"re too young.
But 1 have -- and | want to commend the mayor on the State
of the City.

How many had an opportunity to watch that or
attended last night, or whatever? But | appreciate the
mayor Bifting up the officers who have sacrificed in the
line of duty. 1 thought that was quite positive for the
DPD and for the city of Detroit to know that we have
suffered a loss, and these officers are still In our hearts
and so many people have parade for these officers. |1
thought that was fitting and that was appropriate, so |
want to commend the mayor.

Chief, 1 have one concerned question for you.

You solicited a administration message for FBlI academy. |
think you have to be in the rank of lieutenant or five

years experience. But what caught my attention; there was
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something In reference to you have to commit to three years
to stay with DPD. Is that enforceable, or how that works?
Can you clarify that?

CHIEF CRAIG: Through the Chair. The reason why
we put out administrative message now focusing or giving
lieutenants -- as you probably know for years --

COMMISSIONER BELL: Yes.

CHIEF CRAIG: -- before my appointment we were
not sending lieutenants to the FBI National Academy. It"s
a great opportunity for our folks -- if you look around the
room it"s some in here. By show of hands how many of you
attended the FBI National Academy?

(Hands raised)

CHIEF CRAIG: That"s wonderful. And that wasn"t
the case. They just stopped doing it. Stopped
participating. So, of course, we made some promotions.

And 1 wanted to make sure that the captains and above had
first opportunity; who wanted to go did go. And so now
we"re back where we should be. Because large agencies
typically will send someone from the rank of lieutenant.

The three year rule is not the city of Detroit;
it really is the FBI. 1It"s been that -- even when 1 went
through, you had to make a commitment to stay at least iIn
the profession for 1 think 1t was three years. And so

that"s still the case today. Because it is an investment
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that the FBI makes, or the federal government makes. And
the training is a three month training that occurs in
Quantico, Virginia. You live on campus throughout the
training. And so It"s an investment. And that"s the way
they can ensure that you don"t have someone who, say, goes
through the next three months and then retires. That"s no
investment. And so, so far it"s worked out well. 1"m very
excited about the participation today of the Detroit Police
Department.

COMMISSIONER BELL: Thank, you, Chief, for
clarifying that and enlightening us also. Because | think
traditionally also it was really not publicized in terms of
how you could get to the FBI Academy. So | appreciate the
administration message to open it up and your explanation.
Thank you.

COMMISSIONER CARTER: Any other questions?

COMMISSIONER SANDERS: Through the Chair. 1-°d
just like to make a comment. On my ride-alongs 1 rode
along with Downtown Services in the Third Precinct,
especially with the Traffic Control. And it was cold that
day. And to watch them do their work. And you had a
couple of them -- 1 can"t remember their names, but I can
remember their faces. When it comes to them handling that
traffic -- I mean, iIf you®"ve seen them in work, man, It was

like driving a Cadillac with no tires on It just sitting
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there. It was really amazing, you know. And just like
with precinct three at the ride-along. 1 mean, when you go
to a ride-along and you think that you"re just going to sit
back and not see things; these officers in precincts, they
open up -- what they see you see, you know. And it makes
you think of officers in a whole different light. So I am
glad to be in this position to see this, you know. So |
appreciate them. And 1 just can say kudos to all of them.
So thank you for your services.

COMMISSIONER CARTER: Thank you, Commissioner
Sanders.

Any other questions or comments, commissioners?

Thank you, Chief.

CHIEF CRAIG: You"re welcome.

COMMISSIONER CARTER: At this time we"ll have our
report from Human Services by Ms. Bridget Lamar.

MS. LAMAR: Good evening Board. And bear with
me; 1"m a little under the weather.

IT 1 can call attention to your Human Resources
Report for the department. We have a total of 3,085
positions filled out of the 3,180 positions budgeted. That
is a 97% fill rate. Additionally we -- for the month
ending February 28th, 2018 there was 17 new hires.
Thirteen of which was our Emergency Services Dispatch

Operators, which brought that to a 99% Ffill rate. There"s
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only one vacancy left with our 9-1-1 operators.

Additionally, with our sworn recruiting we have
hired 193 officers for the fiscal year beginning 7/1/2017
through February 28, 2018. Currently there were 121
applicants scheduled for the written and POST testing in
the month of February. Ninety-eight with the physical
agility. We had 37 passing the written test; 30 with the
physical agility. We will begin a new class on March the
26th. And we do have a class graduating tomorrow. We have
23 graduating. We had 22 graduating for the month of
February; on February the 9th. So within the past --
within a 30 day period we will have deployed 45 officers.

Additionally, out of the 17 new hires for the
month of February, 10 were Detroiters. For the attrition
for the month we had 25 members of the department
separated. For the restricted duty and leave of absence,
we have 123 members in the restricted duty capacity. For
FMLA, we have 17 members, both sworn and civilian, In a —-
on continuous FMLA. And we have 124 on intermittent FMLA.

And the department continues to work on our sick
audit, where we"re looking at sick days and FMLA and leaves
within the department and reporting that out, and looking
at ways In which we can use as data to staff the
department.

Are there any questions?
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COMMISSIONER CARTER: Thank you, Ms. Lamar.

Any questions.

COMMISSIONER BROOKS: I don"t know who to ask
this question to, maybe the chief or you. But listening to
what you have -- you have three years commitment to train
the FBI.

MS. LAMAR: Yes, ma“"am.

COMMISSIONER BROOKS: Why can"t we have three
years for our police officers here? Because we recruit,
and then they get training -- to me they get the best
training they can get -- and they leave. Why can"t we have
a policy, rule, regulation or something that would say if
you"re going to come into our academy you have to work for
three years? Or two years. Whatever. But 1 think we do
need something.

MS. LAMAR: Commissioner Brooks, I"m going to

defer to the chief.

CHIEF CRAIG: Through the Chair. 1 don"t
disagree with you. 1 think there needs to be some
restriction. 1 think this was a matter that"s already been

addressed through the courts, and the courts said we can"t
-— we can"t order it. But I do agree. 1 think there"s
some legislation at state level that they"re looking at a
way to address i1t. You know, It"s interesting that we make

an investment -- it must cost upwards sixty, seventy
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thousand when you talk about training, outfitting. And
then someone graduates; and literally the day they graduate
they say, 1"m going to Troy PD.

Now here"s a bit of good news. We"re now finding
that people will leave and go to some of these suburban
police agencies, and they find out that the grass is not
greener, and they want us to keep the porch light on. In
fact, one such person left for one month and returned to
the Detroit Police Department. Some leave under
questionable circumstances, and they get hired by another
agency and they want to come back, and we don®"t let them
come back. And so it"s -- you know, but of course I agree
with you; we should have something. And I just don"t know
what that something is.

COMMISSIONER CARTER: Any other questions?

COMMISSIONER DEWAELSCHE: Could 1 just add to
that question for the chief of police? So we can"t force
officers -- new officers to commit for any length of time.
But can we tie a repayment plan to their contract when they
get hired?

CHIEF CRAIG: You know, it"s interesting --
through the Chair. 1 like that idea. 1In fact, in Los
Angeles a similar situation; that if you join the LAPD, go
through the academy and let"s say you leave within five

years, you have to repay. 1 mean, so if you stay five
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years, certainly the repayment is not as high as it would
be 1f you left in six months. But there was a prepayment
-— or repayment plan in place.
Now here®s what"s interesting. We also know that
a lot of these suburban departments, they don"t pay for
officers to go through the academy. Like I recruit
officers are paid while in the academy. So some of them go
to these two year colleges. Cost $6,000 to go through it;
then they compete for positions in different departments
across the state. So it would be fiscally smart for them
to get hired by Detroit, go through the academy and get
paid, and then leave and go to Troy or wherever else you
feel you want to go. 1It"s a problem. 1It"s a problem.
COMMISSIONER DEWAELSCHE: Thank you, Chief. 1
would just -- as a final note, 1 would just ask our staff
if we could research some of the departments and their
policies for repayment of tuition for coming through the
academy. | mean, that"s something that I think we should
pursue vigorously.
CHIEF CRAIG: Well through the Chair. 1 agree.
I think you might -- whoever is going to take on that task,
it might not be a bad idea to start with the city law,
because they~"ve looked at this. This predates me. And
there®s been a lot of conversation surrounding repayments;

conversations, if you leave before a particular time, you
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know, what happens. And some of the folks in this room
probably have more knowledge about what took place as far
as the law.

COMMISSIONER DEWAELSCHE: Thank you, Chief.

MR. HICKS: Okay, Madam Chair, if 1 might. This
was a suggestion that had been made in a couple of meetings
prior to and that we"ve already started to look into. This
does include communicating with our Law Department for the
valuable information in which they currently have. We were
also directed to communicate with the council president,
Brenda Jones, and really access the kind of dialogue that
is currently going on in the state legislature principally
through Senator Santana who is either introduced or is
poised to introduce an item that might impact this
particular area. So we are engaged on this question. But
as of tonight, obviously we don"t have any substantive item

which we could report other than the fact that we are

engaged.
COMMISSIONER DEWAELSCHE: Okay, thank you.
COMMISSIONER CARTER: Thank you.
Deputy Chief Bettison.
DC BETTISON: I"m Deputy Chief Bettison, for the
record. 1 was going to speak to what Mr. Hicks spoke to as

well. So I°ve had conversations with state rep Sylvia

Santana. So she"s definitely introducing -- would be
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introducing the bill to help us recoup our cost. It is
going to be that tuition component tied to 1t. So that was
the historical issue where municipalities did not have the
enforcement component from a tuition standpoint to be able
to recoup our cost. So on a state level they"re going to
be working to push that. So -- and I do have a copy of
that draft, and 1711 be able to report that to Mr. Hicks
through the Board.

COMMISSIONER DEWAELSCHE: Thank you, sir.

COMMISSIONER CARTER: Thank you.

COMMISSIONER BROWN: Madam Chair, just a point of
information. | was an apprentice iIn IBW. And those
apprenticeship are government ran by the state and the
Department of Labor. In that packet | had to sign, which
was very hard to do, a letter of being indentured as a
servant to the apprenticeship. And a part of that -- a
part of that packet -- and you might want to take this to
Representative Santana, because 1 think they may be just
looking in the wrong places. The language clearly says iIn
there, if you receive this training and complete this
apprenticeship and you leave the trade after you turn out,
you cannot work in any place at the capacity of an
electrician for five years after you"ve completed that
program. And if you do, you have to repay that training

for that apprenticeship. That language is already out
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there. And that iIs a state ran governed board through the
National Joint Apprenticeship Trade Council. And so that
language is already out there. So I don"t know how they"re

able to get away with it, but when we talk about it, It"s
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like we"re running into these brick walls. And 1 think
they need to look at that language and how the state is
governing that. And maybe it needs to come through the
state to say that if you do X, Y, and Z you need to the
repay this money.

COMMISSIONER CARTER: Thank you, Commissioner
Brown. Good information.

Commissioner Bell.

COMMISSIONER BELL: Yes, Madam Chair. 1 just
want to -- I think it"s somewhat of a myth that we lose
whole lot of officers. One iIs too many, but overall 1
think when they leave the academy training most of them
stay with us. Is that correct?

MS. LAMAR: Yes.

COMMISSIONER BELL: Could you also outline the
failure rate and why they are failing in terms of the
academy? Is it the written test or the drug test, or
whatever area that they are falling short will you
elaborate for us?

MS. LAMAR: Yes, sir. When we look at the --

this is the testing, the applicant testing. We a had a
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hundred twenty-one scheduled for the written test.
Seventy-four appeared. So some had initial interest. They
dropped off there. We had thirty-seven to pass the test.
Thirty-seven failed the test. There was a 50% fail rate.
For the physical agility, ninety-eight were scheduled.
Seventy-three appeared. Thirty passed. Forty-three
failed. We can research the specific reasons why they"re
failing, be 1t comprehension or what i1t is specifically and
report back to the board as to the specific reasons.

CHIEF CRAIG: Madam Chair --

COMMISSIONER BELL: So -- 1™"m sorry, go ahead,
Chief.

CHIEF CRAIG: Through the Chair. 1 wanted to
also say, I didn"t realize the rate of failure for the
agility test was that high. Is that consistent
for throughout? Is it just for this period?

MS. LAMAR: This is just for this one, sir.

CHIEF CRAIG: That"s still very high. So I want
to have a conversation about some steps that we can take
that will close the gap. We did this. And when I was
going through LA, it was a well known fact minority
candidates were not doing very well in the rigorous
physical fitness part of the academy. And so what they did
is they created an opportunity. And we"ve talked about

this before. And | wish the academy commander was here.
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But we need to revisit that. Because if that"s a failure
rate, how soon can they re-test? And what are we doing to
prepare them to successfully complete? Because that really
is a bad sign. 1t"s one thing to not pass a psychological
test or a background investigation, but when you talk about
percentages like that, that"s extremely high; and we can
fix that.

COMMISSIONER CARTER: So is that number from the
pre or is that during the academy?

MS. LAMAR: This is for the application process.
Not the academy.

COMMISSIONER CARTER: Okay.

CHIEF OF POLICE: That"s fixable. 1 really
believe i1t.

COMMISSIONER BROWN: Madam Chair. Just one more
thing, Chief. One of the things the fire service did when
they had a large failure rate of minorities on the physical
agility thing, the union got together with a lot of the
departments and they came up with the CPAT test. A lot of
us was against it in the beginning. But i1t"s the Candidate
Physical Agility Test. And it was fair movements that each
candidate had to do iIn order to pass the physical agility.
And 1 thought mine was hard jumping through those little
windows. But this test lays out specific things, almost

like what M codes has. And it"s governed and monitored by
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the union, and it"s administered fairly across the United
States. And that may be a starting point that they can
look at. 1 mean, the program they have, they can come and
work out; they can get training on the different parts of
the things that they"re weak on; and they can take the test
twice, 1 think, in a 30 day period. So, I mean, that might
be something to look at, that model, to see if it"s
something that we can borrow from the fire service as how,
you know, we test our candidates.

CHIEF CRAIG: Through the Chair. Those model do
exist, and this was a conversation we had some months ago.
But again, we can fix it. It"s just a matter of holding
off our sessions with candidates that have a desire to go
through police testing and prepare them for the rigors of
the physical fitness test. And they can do that over a
month, two month period. The idea of retesting makes good
sense. Why should we make a candidate wait, 1 don"t know,
three to six months to re-test and then they"re still not
in physical shape to complete the test the second time? So
it makes no sense. So we"ll fix 1t. So if we can talk
about that.

MS. LAMAR: Yes, sir.

CHIEF CRAIG: As early as next week.

MS. LAMAR: Madam Chair, also and to the Chief,

they are -- the academy and recruiting, they are working
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with candidates on the physical agility. And I can give
you the specifics of what programs they do have, because
they do have some Saturdays that are available and some
information and some tests that the candidates can go
through for the physical agility before they actually take
the test. But 1 can bring back, specifics.

COMMISSIONER CARTER: Okay. Thank you,

Ms. Lamar.

COMMISSIONER BELL: Madam Chair, 1 just want to
make one more point. We went through this series of
concerns in the 70s and 80s, and 1 would hope that we take
the initiative to talk to retired Inspector James Jackson
who"s the head of academy for overlap recruiting. We went
through some of those changes, drastic efforts to recruit
African Americans in the 70s and 80s, so we don"t have to
reinvent the wheel. [1"m glad we"re having this dialogue.
I think the officers that survived that and went through
their retraining went on to have outstanding careers. And
so perhaps we just need to interact with some of these
people like Inspector Jackson who have that experience of
academy recruiting and all the efforts. And we do have
that type of dialog. And he"s also in criminal justice.
So 1 think it would be timely.

And 1 appreciate Commissioner Brown, you know,

elaborating and the Chief elaborating in that perhaps we
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are really concerned in terms of how we recruit. We"re not
talking about, you know, the old day where we"re lowering
the standards. That was a different time period with the
union and all that with opposition to us being hired. That
is not the case today. But I think the red flag went up
when the mayor and Dr. Beatty talked about educational
standards in Detroit to address that concern. So | think
in conjunction with all of that we"re trying to educate and
help these young people qualify if they have a strong
desire, 1T they meet that standard. So thank you, Madam
Chair.

COMMISSIONER BURCH: Madam Chair. 1 would like
to ask Ms. Lamar, how are you. 1"d just like to ask you
the questions as far as the examiners that train the
officers. Is there someone that monitors them to see if
they"re teaching to the best of their ability? Sometimes
it can be within the teachers that they"re not graduating
or catching on to the next level. Who monitors the
examiners?

MS. LAMAR: Yes, ma"am. Through -- the academy
actually monitors the examiners. But this is before. This
is the applicants. This is before they even get into the
-- get iInto the academy. And we do have our recruiting
team that"s there as well as the academy, and they have the

standards from M code. So they"re not meeting those
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particular standards in terms of the testing and the
physical agility.

COMMISSIONER BURCH: Okay.

COMMISSIONER CARTER: Commissioner Davis.

COMMISSIONER DAVIS: Question. Do you have any
breakdown on the number of people that failed; whether this
was Detroit residents, non-Detroit residents, black, white,
male or female?

MS. LAMAR: We can get -- 1 can get that to you
and present it to the Board.

COMMISSIONER DAVIS: Thank you.

COMMISSIONER CARTER: Any other questions?

Thank you, Ms. Lamar.

MS. LAMAR: Thank you.

COMMISSIONER CARTER: At this time we will have
the report from Downtown Services from Captain Miles, 1
believe. No?

LT. PRYOR: Evening, board members. Chief.
Lieutenant Pryor here from Downtown Services. So in the
interest of time -- we did have a PowerPoint with some
data. 1 won"t go through every category, but I1"11 just
give you an overview.

So Downtown Services, we have twenty-eight day
comparables, and we have year-to-date comparables. For our

twenty-eight day comparables, we"re pretty much trending at
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50%. We"ve had some iIncreases in some categories and some
decreases iIn other categories. However, when we talk about
our year-to-date comparables, we had significant decreases
in every category except for three. Largely for motor
vehicles, damaged property, and dangerous drugs.

In respect to larceny of motor vehicles, we had
an increase of 4%; 25% damage property; and, unfortunately,
113% when it comes to dangerous drugs.

When we talk about our identified crime trends,
we"re talking about our nonfatal shootings and our
homicides. For the 2017 calendar year Downtown Services
had eight nonfatal shootings. We had increases in the
first half of 2017, and then we had decreases in the second
half of 2017.

In respect to fatal shootings, we were at 0%
across the Board with the exception of the last quarter of
2017 where we had two fatal homicides.

When we talk about our strategy results, we"ve
had two gun seizures, two thousand one hundred thirty-Ffive
thousand tickets issued, five hundred events policed, and
thirty-four liquor license compliance checks conducted.

Our current identifiable crime trends are going
to be larceny from autos and our stolen vehicles. In the
last twenty-eight day period, we saw a 27% iIncrease in

larceny from autos and 67% increase in stolen vehicles.
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Our precinct strategies. Talking about our
precinct strategies, we"re going to introduce targeted
policing in high auto related crime areas. We"re going to
combine our resources with Commercial Auto Theft as well as
Third Precinct. We"re going to increase our gun seizures,
which we"ve already done for this calendar year
significantly. We"re about to conduct targeted enforcement
around our liquor license venues. We"re going to increase
our liquor license compliance checks. We"re going to
conduct a mini restore order targeting our transit center
and work in conjunction with them. We"re going to continue
to work with our business partners and to expand our Green
Light program to the Washington Boulevard district.

Our Neighborhood Policing Officers. Our
Neighborhood Policing Officers conduct several programs.
They are welcomed to the Neighborhood PowerPoint
Presentation, Senior Scam and Senator Program, Safety and
Security PowerPoint, presentation to our new residents and
new business owners, teaching private security how to deal
with the mentally ill, Detroit PAL presentations, respond
to active shooters iIn places of worship, respond to active
shooters in the private sectors, antibullying for children,
and our 36 District Detroit Democracy Program.

In closing, our upcoming community programs

include homeless outreach and housing meetings.
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Councilwoman Mary Sheffield Homeless Task Force, and our
upcoming National Night Out in the first week of August.

Are there any questions?

COMMISSIONER CARTER: Commissioners, do you have
any questions?

Commissioner Bell.

COMMISSIONER BELL: Madam Chair, 1 just want to
say to Captain Petty and your team downtown, excellent job.
You®"re on point. The focal point of Detroit is downtown.
It starts with downtown. And I"m just pleased with that
type of interaction with the public. As we well know if
we"re well travelled, you travel downtown first of all.
And so | just want to commend you in terms of being that
gatekeeper for Downtown Services over and over again.
Always been --

And, Chief, 1™m pleased that we"re going to have
a lot of traffic downtown. 1 know when we didn"t have a
downtown. So I"m pleased with all of that, you know. So
that"s a plus plus.

LT. PRYOR: Thank you.

COMMISSIONER CARTER: Any other questions?

Commissioner Davis.

COMMISSIONER DAVIS: Yes, 1 was wondering
insomuch as you have a prepared remark, can you leave us a

copy of those?
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LT. PRYOR: Absolutely.

COMMISSIONER DAVIS: Okay, that would be helpful.

COMMISSIONER CARTER: Any other questions or
comments, commissioners?

Thank you.

Commander Giaquinto.

COM. GIAQUINTO: Yes. I just want to clarify
some numbers that kind of were introduced as a bad thing;
that we were kind of fearful of. The increase In narcotics
is actually a positive thing. We have improved in and
enhanced our narcotics enforcement in and around the
downtown area. Particularly those businesses around LCA,
the Cass Park, as well as those that are taking place
around the Greyhound Center. So that increase is actually
a good number as a result of increased enforcement.

COMMISSIONER CARTER: Okay, thank you, sir.

Thank you.

At this time are there any committee reports;
standing committee reports or ad hoc committee reports?

MR. HICKS: Madam Chair.

COMMISSIONER CARTER: Yes.

MR. HICKS: We still have scheduled the special
services portion -- special calendar portion of this
presentation. 1 think 1t"s another portion of it.

COMMISSIONER CARTER: Oh, okay.
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UNKNOWN SPEAKER: Good evening to the Board. I™m
going to do the presentation on the special events. 111
have sergeant Blackwell do it. 1°d be remiss if | didn"t

say Captain Miles is also downtown. Actually he"s a
downtown captain, and 1 do the events. So that kudos
should go to Captain Miles.

COMMISSIONER BELL: Captain Miles. You were that
person for quite some time though.

CAPT. MILES: Yeah, 1 was. Sergeant Blackwell.

SGT. BLACKWELL: Greeting to the Board, to our
chief of police. 1 will be brief. It was requested of us
that we do a special events calendar so you all will have
an idea of what will be going on the duration of 2018.

So page one. Just to give you a brief synopsis
of what Special Events responsibilities consist of, we do
dignitary visits, conferences, conventions. As you all
know, last week Vice President Pence visited. Sometimes
we"ll get a call within 42 to 72 hours notice, and we have
to pull together over a hundred police officers and give
them positions and assignments. And we do it with ease.
We worked with Secrete Service on that one and several
different resources within the police department to get
that accomplished. And 1 think we did a great job on that
one.

We also coordinate and plan assigning personnel
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for foot traffic, foot patrol, traffic control, recurring
large events. Your parades, fun runs, marathons,
walk-a-thons, we do it all. The Freedom Festival,
fireworks, all your major events. And we do from large to
small. We do it all.

We facilitate all requests to utilize police --
to utilize the Detroit Police Honor Guard and the Color
Guard. We do spontaneous events. Just the other day 1 got
a call for a commercial for a Ford transit van. So we get
the manpower together, and we may block off streets. We
may do some intermittent traffic control. Whatever it
takes to get the job done.

Next we have March. So without going into great
detail, you can see where the month of March -- as we
stated earlier, the mayor did a great job. We had the
State of the City on the 6th. The Autorama just left. We
had over a hundred thousand visitors for that. St.
Patrick"s Day parade will be this Sunday along with the
Corktown Run. And then we have an event on the 25th,
another one. And Tigers®™ home opening, which is a very
large event that we will be facilitating.

The month of May we have several events, from the
Race to Cure, Cinco de Mayo, the NAACP dinner. We have
several events. Sometimes they come on the same --

sometimes they end up on the same day. We"re working on
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trying to prevent that from happening. But sometimes that
ends up happening, and we make it happen. Slow Roll right
at the bottom of the list starts in May, and it continues
on through the month of October. 1It"s usually every
Monday. So --

Next we have June. June is the Grand Prix, the
Detroit Music Weekend. We have River Days. And the big
one, which is the fireworks, that everyone comes down to
enjoy from all over the state.

August we have the primary elections. We have
the Corktown Criteria, and we do the jazz festival,
diabetes walk, and of course the boat races.

September is Labor Day parade, 9/11 Memorial, St.
Jude gala.

October is Making Strides Against Cancer, the
Free Press Marathon 5K fun run/walk for the kids, the Bike
the Bridge, and Angels Night campaign.

November and December we combined on the last
page. You can see where we have the Armed Services Salute,
General Election, the Christmas Tree Lighting will be some
time in November. We don"t have the date for that one just
yet. The Turkey Trot and the Thanksgiving Day Parade. And
we all know traditionally we have a Lions game -- usually
the Lions game that day as well. Goodfellow Parade is also

in November. And in December we have Noel Night, Jingle
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Bell Walk, Menorah in the D, and the D Drop on New Year"s
Eve.

This next page just kind of shows you we also
facilitate all the events at Ford Field. So in addition to
the Lions games, there®s a list here that -- everything
marked in red shows where police presence will be required.
So anything from Monster Jams to if we have some country
western fans; Taylor Swift, Kenny Chesney. We facilitate
those events as well. We also do the escorts for the
opposing teams. When they come to visit for the games, we
facilitate the escorts for those teams from the airport to
the venue. And we do the same -- LCA, which is Little
Caesars Arena, just reached out to us today to facilitate
escorts for the NCAA teams. So we get a lot of spontaneous
requests, and we hop on it. And we haven®t had any issues.
But we are very busy, and we are happy to be busy. Very,
very happy to be busy.

Any questions?

COMMISSIONER CARTER: Commissioners, do you have
any questions.

COMMISSIONER BURCH: Through the Chair. Yes, |
have a question. Just a comment.

UNKNOWN SPEAKER 3: Yes, ma"am.

COMMISSIONER BURCH: Just to ask you, when we

have the special events in Detroit, we have many of them,
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right?

SGT. BLACKWELL: Yes, ma®am.

COMMISSIONER BURCH: Someone asked me as we were
traveling to the mayor®s State of the City address; and we
saw all the police officers, right. And they said, while
you"re here who"s watching Detroit neighborhoods? You
know, you get these questions, which I think is a
legitimate question. Because we are short officers, right?
So when you do the special events, is the criminal aware of
the event and they take advantage? So have you did any
kind of survey to see are they a little bit busier when
they know you are a little bit busier? So one of the --

SGT. BLACKWELL: So one of the things we do --
may 1 through the Chair? One of the things that we do iIs a
lot of times we pull from areas where we"re not pulling
from the precinct. That"s our last resort. We try to pull
from the areas where the officers are not busy fighting --
we"re all fighting crime, but they"re not busy on those
particular runs and things of that nature. We try to pull
from -- Downtown Services usually assists us. We use
Traffic Enforcement Unit, which is TEU, and we use the
Metropolitan Division that assists us as well.

AC WILLIAMS: Through the chair, Assistant Chief
Williams. What we do for the precinct; the precincts have

a minimum manpower that they have to run every day. So in
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addition to that minimum manpower, they also have
specialized units to man the precincts. We do not affect
that number by what we run in the Downtown Services. So
everybody throughout the city receives the same services
during a parade that they will receive during the day we
don®"t have a parade. So I want to make sure that®"s clear.

COMMISSIONER BURCH: Okay, I1°11 tell them that;
that you said we have officers. Right?

AC WILLIAMS: Yes.

COMMISSIONER BELL: Madam Chair, 1 just want to
say --

COMMISSIONER CARTER: Commissioner Davis.

COMMISSIONER BELL: Oh, 1™m sorry.

COMMISSIONER DAVIS: Question. Along with these
requests for assistance and do all this and that, do we get
any compensation for that or reimbursement for that?

CAPT. PETTY: Yes, we do. Everybody®s invoiced.
So we invoice them and bills go out.

COMMISSIONER CARTER: Okay. Are the bills paid?

CAPT. PETTY: They"re coming in.

COMMISSIONER CARTER: They"re coming in.

CHIEF CRAIG: Given your concern as well as mine,
I know one such location we have a zero balance now?

CAPT. PETTY: Yes, sir.

CHIEF CRAIG: Or we"re close to a zero balance?
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COMMISSIONER CARTER: We"re close to zero.

CHIEF CRAIG: So we"re good.

COMMISSIONER CARTER: Okay.

CHIEF CRAIG: Moving in the right direction.

COMMISSIONER CARTER: Thank you, Chief.

MR. HICKS: Madam Chair, if 1 can just add to
that. Our office is working with DC Bettison, and we are
collectively going to pull together a report. This is a
report that originally respond by Mr. Rhodes bringing to
our attention, as he has and will continue to do, the
question of reimbursement for services. And | think that
we are kind of closing or closing up that report about now.
There®s a few other things that we need to do. We hope to
have the report again to you, as we have indicated, as you
have several conversations between the mayor and the chief
and the leadership of the Board. We"re trying to ready
that report so that the next time that you all get
together, which is late March, to have that for you all for
your collective review. So that"s what we"re on task to
do. And I think at that point, we"re able then to say who
the -- to congratulate those who are at zero balance and to
discuss with others who may not be at zero balance.

COMMISSIONER CARTER: Thank you, Mr. Hicks.

Commissioner Bell.

COMMISSIONER BELL: Madam Chair, 1 just want to
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say to Commissioner Burch, that"s an age old question about
providing services versus the precinct or neighborhood.
I"ve heard it my whole career. But basically we provide
services. And you have to provide, as they outlined, how
they operate. And I just hope that the commissioners would
share that with people when they raise that question and
nip it in the bud. Basically it"s an age old question.
And some of us have worked all the precincts in the city of
Detroit. We always come up, but we always management to
service what we do in terms of the precinct concept. So
nip it in the bud, and don"t get distorted by those topic
concerns. Because any major event you want to see the
police. We want to see the police. But we do cover my
neighborhood and your neighborhood.

COMMISSIONER CARTER: Thank you. Mr. Brown had
the --

COMMISSIONER BROWN: 1 want to ask the Chief --
the commander. 1 mean, one thing I think we"re remiss
with, with us recognizing iIs that the Detroit Police
Department has a vigilant reserve unit, and they“re very
dedicated to coming out to provide their support. ["ve had
the opportunity of being in the room with them every now
and again. And then you also have the other partnering
agencies like the Wayne County Sheriff that have a large

number of reserve officers that come out and back up and
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support. So I don"t -- 1 personally don"t see it, because
I see a large number of reserve officers out helping. And
they are police officers. They are trained police
officers, but they are just volunteers. And they come out
vigilantly to assist at any time that they"re called upon
to come out. And I think that should be noted with their
help and assistance with the Detroit Police Department and
serving the citizens of the city of Detroit.

COMMISSIONER CARTER: Thank you, Commissioner
Brown.

COMMISSIONER SANDERS: Through the Chair.

COMMISSIONER CARTER: Commissioner Sanders.

COMMISSIONER SANDERS: 1°d just like to know when
you collect the money, do it go to the city or do it go to
the Detroit Police Department?

CAPT. PETTY: The city. It goes to the city; to
the general fund.

COMMISSIONER BROWN: Yeah, general fund.

COMMISSIONER SANDERS: Okay, I just wanted to
clarify. |1 figured it did, but 1 just wanted to hear it.
Thank you.

COMMISSIONER CARTER: Any other questions,
Commissioners? Thank you.

COMMISSIONER DAVIS: I have a question. 1 have

one more question -
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COMMISSIONER CARTER: Okay.

COMMISSIONER DAVIS: So 1 know you said there"s
at least one that has a zero balance. So is there any that
have like -- that haven®t paid any?

CAPT. PETTY: No, no. No, there"s a lot.

There"s more with zero balances than there are not.

COMMISSIONER DAVIS: But is there any that
haven®t paid any?

CHIEF CRAIG: Through the Chair. Let me help you
with this. When we locked on this report there was a
company that owed a significant backpay. |1 got involved in
the conversation. They have paid probably 85%. And so I™m
very encouraged. And the balance that"s remaining Is just
a fraction of what they owed. |1 anticipate that in the
next thirty days that the balance will be paid in full.
Part of the problem is that our finance person should have
been handling that function, not police officers. We have
always billed the vendors. That"s not the appropriate way
to do it. And as a result we went into a backlog. When I
spoke to an executive with the firm, his response was, well
we never got a bill. And so if we"re not billing you, it"s
hard for me to get angry. But to the credit of that
company, and you"ll see it in the report, it only took was
one request and they paid 75%. Probably even more than

that. And I"m certainly at the appropriate point when we
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get the remaining balance, you®"ll see the amount that was
paid in one check.

COMMISSIONER DAVIS: And 1 look forward to that.

CHIEF CRAIG: Okay. I was happy we got to that
place for sure. 1t was a significant amount. But --

COMMISSIONER DAVIS: Thank you.

CHIEF OF POLICE: -- we didn"t bill. And we"re
partially to blame. |If we"re rendering services, you know,
one would think I owe money. But the other part is if
we"re not billing you -- so that problem has been resolved.

CITIZEN: You made a telephone call too.

CHIEF CRAIG: No, that was face-to-face. It
wasn"t a telephone call.

COMMISSIONER CARTER: Thank you for your
information.

Okay, now we can go own to the committee reports.
Standing or ad hoc committee reports.

Report from the board secretary.

MR. HICKS: Thank you, Madam Chair. 1 simply
want to just call your attention to six items that are
listed on the agenda. Remember the crux of the report that
comes In this section is really incoming or communications
that have been shared with the Board. Much of our work in
this last period has been in connection with the budget.

The annual budget for the department. And we have largely
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been involved In responding to varying questions from
different council members; and you see those listed on the
report.

In addition to that, while there are other items,
the next significant item is that we did receive an answer
or a response for an update that this Board requested on
body worn cameras. We"ve reviewed -- first of all, we have
sent a copy of that out to each one of the commissioners.
You should have received that within the last week.
Secondarily, we"re reviewing that. And we think that
there®s some comments that we want to make in connection
with the report. And as typical, the subcommittee that has
jurisdiction over that work is the Policy Committee. So
the work there or the comments are scheduled go into the
next Policy Committee meeting. And then depending upon
what the Policy Committee does or thinks iIn connection with
the report, it would come to the full Board for a
discussion. And that would be in terms of the update that
you requested on body worn cameras.

With that, the other items are fairly
substantial. We"ve had candidate -- or disqualification
appeals. We"ve requested files in connection with that.
Personnel files from HR. But you can see a complete list
on your agenda. With that unless there is some additional

questions In which I can respond to, that would be the
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report for this evening.

COMMISSIONER CARTER: Thank you, Mr. Hicks.

Commissioners, is there any old business at this
time? New business?

COMMISSIONER BROWN: Yes, Madam Chair. And this
just falls -- it"s not really business, but I just want to
make a comment and give out some kudos at this point to the
Office of the Chief Investigator. Reading the citizen
complaint records and going through them, you know I"ve had
an opportunity to talk with some of the investigators. And
I just want to give them my applaud for a job that they do
with all of the things they do to make sure that the
citizen"s rights are not violated, but more importantly
that our officers are acting professionally in following
the procedures of the Detroit Police Department.

But one in particular that 1°d like to recognize
is iInvestigator Lasonya Sloan. And there was a particular
case that 1 had some concern with. But 1t was like at
every time | turned the page and 1 was thinking that well
wait a minute, did they do this? she was on it. |1 mean,
every time | had the thought, she was on the next page. |
just had to keep reading. So I just wanted to just give
her some recognition of the fine work that she did and the
steps that she went. Really to me she went above and

beyond to just make sure that this citizen"s rights were
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not violated. She had to come to a conclusion, but she did
a really good job at laying out the detail and using all of
the tools at her fingertips to really go through
investigating this complaint. And it really bothered me
the nature of the complaint. But I just wanted to -- and 1
talked with some of the other iInvestigators in the office.
I know they"re here. Just give yourselves a round of
applause for working so hard.

(Applause)

COMMISSIONER BROWN: And we have to understand
that, you know, the things that Commander Ewing is doing iIn
leading with them; these are the people that are going to
hear the voices of the people in the community. And this
is who they need to talk to and at the same time meet the
men and women of the Detroit Police Department to try to
come to some resolution of what the issues are and what
they have and their fears of that uniform. So | just
wanted to just say good job. You know -- how many did you
give me this time? But good job. And 1 enjoy reading
them. And 1"m getting involved with what"s going on and
how this side of the department actually functions and
works. And thank you.

COMMISSIONER CARTER: 1 am so happy that you“re
enjoying reading those reports. 1 have a packet of my own

tonight. But it really -- they do a wonderful job, a
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thorough job with their investigations, and they leave no
stone unturned, and they do good work. So thank you for
that.

Commissioner Bell.

COMMISSIONER BELL: Madam Chair, 1™m glad you
said that. And I just want to commend Commissioner Brown.
And 1 just want to challenge the other commissioner who are
offered to take the time and go through the training and
get on board to go through this process. Because | know
Akbar would know from the past, we had to chase
commissioners down to get them to embrace the cases that
OCI worked up. So I just want to challenge the other
commissioners to get involved with that process like
yesterday, because we should not be engaging. They should
be engaging. And any of you -- this is going into the
fourth quarter almost, so we need to have them on board as
soon as possible in terms of training and being able to
receive these cases. Just like Commissioner Brown, due
diligence, you get a understanding of what OCI is all
about.

COMMISSIONER CARTER: A better understanding.
Right. Absolutely. Thank you.

Commissioners, any other new business?

Our next meeting will be Thursday, March 15,

2018, at 3:00 p.m. at the Detroit Public Safety
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Headquarters, located at 1301 Third Street. Our next
community meeting will be Thursday, April 12, 2018, at 6:30
a.m., in the Eleventh Precinct at the Peace Baptist Church,
located at 13450 Goddard Avenue.

At this time we"ll have oral communication from
the audience. Please give your name for the record and
limit your comments to two minutes, please.

Mr. Brown.

MR. BROWN: Madam Chair, I currently have two
cards. Your Tirst speaker will be Ms. Berniece Smith,
followed by Mr. Peter Rhodes.

MS. SMITH: Call the second one while I"m getting

up-

MR. BROWN: Ms. Bernice Smith.

MS. SMITH: Call the next one while I"m getting
up -

COMMISSIONER BELL: Help her up.

MS. SMITH: Thank you. You know I got my bad
knee.

Good evening, commissioners.

THE BOARD: Good evening.

MS. SMITH: 1"m going to be brief. Welcome to
Sixth Precinct -- | mean the Sixth Region. This is my --

COMMISSIONER CARTER: District.

MS. SMITH: District. Thank you, baby. Chief,
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welcome to our meeting. So It"s good to see you.

I want to let you know I"m concerned at a meeting
-— 1 live in Cathedral Towers, by the way. It was recently
purchased by some outsiders. And 1 was shook up last week,
because they wanted my apartment. So | was quite upset.
But 1 was fortunate enough to get an apartment in the
Whittier. And the Whittier wanted me because they don"t
have any police activity down there to keep them busy. But
in the meantime I get a call from Ohio saying you can stay.
So God®"s good. 1 just want to let you know that.

In the meantime -- so I will be still active in
my district of three and also iIn the region, six which I"ve
been there going on 24 years. So, therefore, I"m very
blessed to stay. In the meantime 1 was concerned over
looking at items on the TV this past week, and it was at a
meeting also that | attended of the break-ins. Not only
the gas station -- not the gas station, but liquor stores.
Cars were backing into them and breaking the windows and so
forth and robbing them and taking the things out of there.
Our suggestion was -- at least one of the suggestions was,
could we possibly inform them if they did not have the
Green Light to get the Green Light? Because we do have a
lot of energy as far as the police concern In making that
run. And they do make 1t in a hurry, iIn other words. It

don"t take them no 30 minutes. So 1 suggest that you
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inform these businesses In each one of your districts, if
you have not as of yet, to get the Green Light and put it
up there. Because it is very -- a good deterrent for the
drivers. Also another thing, put a barricaded if it"s
possible to be across there so the cars will not back up
into the businesses. 1 think that"s another deterrent.
And that was brought up also.

So again, | thank you for coming into our
district, or region. Whatever. And do come back again,
because you"re always welcome. And we love our police and
our third -- as a matter of fact, all over. Petty is very
busy down there, and Johnson is too, in the district of
Detroit. So we do know they have a big task. That L1 rail
runs by my house all the time, and I"m looking down there
at it, and it stays crowded. So we do have a lot of
traffic down there on Woodward. Again, thank you for
coming to our district.

COMMISSIONER CARTER: Thank you, ma®am. Thank
you for your comments.

Mr. Rhodes.

MR. BROWN: Mr. Peter Rhodes.

Madam Chair, that will be your last speaker.

COMMISSIONER CARTER: Thank you.

MR. RHODES: My name is Peter Rhodes. 1"m a

resident. Live up in District Two, Twelfth Precinct. You
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folks probably have this memorized by now.

Police response times iIn the neighborhoods need
improvement. That"s for the safety of the residents and
the safety of the police officers in making the police runs
and making the responses.

Downtown and midtown has three minute response
times. And large venues like LCA, Comerica Park, Ford
Field, they have instant response time, because police
officers are assigned to those venues. But these large
venues are not part of secondary employment program. And
I"m saying that these venues did not pay their fair share
for this premium police protection. From the discussion,
apparently some of that was the vendor never got an
invoice. Could be a dozen different reasons. But they
didn"t pay their fair share.

This First came up with the Detroit News article
in March 2017. That"s a year ago. When it takes one year
for the report to be done, that is not transparency and
that"s not public accountability. 1 don"t know what It is.
But 1 met several of you again at the city of Detroit
budget hearings. The report could have been presented
weeks before the budget hearings. Instead that report will
be ready weeks after the budget hearings. Now 1"m supposed
to be civil. 1°m supposed to be polite. 1°m supposed to

show respect. But respect goes both ways.
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State Senator Coleman Young, Il has introduced in
Lansing a bill for a $3 ticket tax. The proceeds will be
split evenly between police, fire and EMS. When the
process -- actually the process works up in Lansing they"re
going to ask questions. They"re going to ask for reports.
I just pray that during this legislative process we have
more transparency and more respect from the city of Detroit
than what we®"ve gotten in the last year. Now that"s the
civil version. Thank you very much.

COMMISSIONER CARTER: Thank you, Mr. Rhodes.

COMMISSIONER BELL: Madam Chair, if there®s no
other business, I move for adjournment.

COMMISSIONER BROWN: Support.

COMMISSIONER CARTER: It"s been moved and
supported that we adjourn. Those in favor?

THE BOARD: Aye.

COMMISSIONER CARTER: Meeting is adjourned.

(At 8:11 p.m., meeting concluded)
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CERTIFICATE OF NOTARY

STATE OF MICHIGAN )

)

COUNTY OF WAYNE )

I, Donna R. Williams, Certified Shorthand Reporter,
a Notary Public in and for the above county and state, do
hereby certify that the above deposition was taken before
me at the time and place hereinbefore set forth; that the
witness was by me Ffirst duly sworn to testify to the
truth, and nothing but the truth; that the foregoing
questions asked and answers made by the witness were duly
recorded by me stenographically and reduced to computer
transcription; that this is a true, full and correct
transcript of my stenographic notes so taken. | further
certify that I am not related to, nor of counsel to

either party, nor interested in the event of this cause.
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