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Detroit, Michigan
Thursday, July 20, 2017

3:03 p.m.

VICE CHAIRPERSON DEWAELSCHE: Good afternoon
and welcome to today's Board of Police Commission
meeting.

I'm Commissioner Eva Garza Dewaelsche, and
I'm standing in for Commissioner Carter, Chair, who is
excused for today's meeting.

I'd like to start by first asking if our
Commissioner, Bishop Vann, would lead us in invocation.

COMMISSIONER VANN: May we pray.

God, we do thank you for this day, for its
opportunities. We thank you for life and health and
for strength. We thank you for the acuity of mind that
brings us to this table as we plan and deliberate for
the safety of the citizens of the city of Detroit,
along with the Detroit Police Department. We ask that
you would give us grace in our oversight role of the
department. We also ask that you would protect those
who serve us every day, the leadership of our
department and, of course, the men and women who every
day lay their lives on the line for us. Bless the

cause of public safety and public safety oversight
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everywhere. We're cognizant and aware of so many
incidences where this is so needed. So bless the work
that we do, bless the wisdom that we need and then, oh,
God, bless the minds that will help to make it happen.
This we ask in your name. Amen.

AUDIENCE: Amen.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Commissioner.

Could I ask the secretary do we have a quorum
today?

MR. HICKS: Yes, Madam Chair.

VICE CHAIRPERSON DEWAELSCHE: Okay.

MR. HICKS: We do have a quorum.

VICE CHAIRPERSON DEWAELSCHE: And then I
would like to start with introductions from my right.

COMMISSIONER SANDERS: Commissioner Derrick
Sanders, At-Large.

COMMISSIONER BROOKS: Commissioner Elizabeth
Brooks, At-Large.

COMMISSIONER BELL: Commissioner Willie Bell,
District 4.

COMMISSIONER BURTON: Commissioner Willie
Burton, District 5.

COMMISSIONER CRAWFORD: Commissioner Reginald

Crawford, District 3.
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COMMISSIONER VANN: Commissioner Edgar Vann,
District 2.

COMMISSIONER SHELBY: Commissioner Richard
Shelby, District 1.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

Commissioners, you received the agenda for
today's meeting, and I'd like to have you review it and
ask if there's a motion to approve today's agenda?

COMMISSIONER VANN: Move the adoption, Madam
Chair.

COMMISSIONER CRAWFORD: Support.

VICE CHAIRPERSON DEWAELSCHE: It's been moved
and seconded. All those in favor indicate by saying
aye.

COMMISSIONERS: Aye.

VICE CHAIRPERSON DEWAELSCHE: Aye. Opposed?

The motion carries.

You have also received in advance the minutes
for July 13th, and I ask that if you have had a chance
to review them could I please get a motion to approve
those?

COMMISSIONER SANDERS: Move for adoption.

COMMISSIONER VANN: Supported.

VICE CHAIRPERSON DEWAELSCHE: It's been moved

and seconded. All those in favor indicate by saying
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aye.
COMMISSIONERS: Aye.
VICE CHAIRPERSON DEWAELSCHE: Opposed?
Thank you. Motion carries.
At this time I'd like to ask the Chief -- I'm

sorry, not the Chief, the board secretary if he would
please introduce our staff for the Board of Police
Commissioners office.

MR. HICKS: Thank you, Madam Chair. I do
want to indicate just before getting to those
introductions that, as it's normally the case, Sergeant
Quinn is taping our meeting, Media Services 1is doing
the audio visual work and Sheila Rice is the court
reporter today.

And then I want to turn to, of course, the
staff, and I'm going to go down the front row. All the
way on this side of the room is, of course, Gail
Oxendine, the Director of Human Resources. Next to
Gail coming in my direction, of course, is our attorney
Mr. Wyrick. I'm going to skip over Gail -- I mean over
Pam to come back, but we also then have Ms. White who
is policy, Ms. Blossom who's media outreach, Ms.
Johnson who is, of course, our fiscal person and, of
course, Mr. Brown who's up here. And then I'm going to

go back to Ms. Drake who can introduce not only
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herself, but also other members of OCI who may be
present.

MS. DAVIS-DRAKE: Good afternoon. For the
record, Pamela Davis-Drake, Chief Investigator of the
Office of Chief Investigator. With us today is Senior
Investigator Adela Rivera who's also a former
commissioner.

VICE CHAIRPERSON DEWAELSCHE: Thank you. And
we have Assistant Chief White who is sitting in for the
Chief today, and in just a second I'll ask you to
introduce your staff as well.

I just want to say a few words regarding the
Board of Police Commissioners vice chair report, which
is what I'm going to be presenting right now.

First I want to express on behalf of the
board our support and gratitude to the families of
injured and fallen officers. In the recent period,
Officer Johnson, Second Precinct, remains in critical
condition. Officer Keith Baker experienced a heart
attack and is reported to be recovering at home. And
Officer Lindquist remains in recovery. I have also
received a report that Officer Raymoxley Berry of the
Twelfth Precinct recently made his transition.

Also in the law enforcement community Police

Officer Dennis Moore lost his wife, Linda Moore.
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Police Officer Syd Wright (ph) of the Fourth Precinct
and retired Officer Carl Montgomery lost their mother,
Marva Montgomery.

I also encourage the commissioners to join us
in the academy's graduation ceremony Friday, tomorrow,
July 21st at Greater Grace Temple. It's at 23500 West
Seven Mile Road in Detroit, and the program starts at
10:30.

And I understand that congratulations are in
order for Deputy Chief Renee Hall. D.C. Hall has been
awarded the job of Chief of Police for the city of
Dallas.

(Applause.)

VICE CHAIRPERSON DEWAELSCHE: D.C. Hall
participated in a national competition for the
position. Her success i1s a testimony to her excellence
as a command officer and her will and drive as a human
being, and so we congratulate D.C. Hall.

DEPUTY CHIEF HALL: Thank you.

(Applause.)

COMMISSIONER VANN: Madam Chair?

VICE CHAIRPERSON DEWAELSCHE: Yes.

COMMISSIONER VANN: I just wanted to say that
with regard to Chief Hall, you know, I think that she's

someone that all of us as commissioners really, really
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appreciate. It's been a joy working with her. I know
that whenever I've needed to work with her on whatever
issue it was she was always very, very compassionate
and always very, very helpful and supportive. And
certainly Dallas' gain is Detroit's loss in this
situation, but we are just -- I'm very proud of the
fact that we produce the kind of quality senior
management law enforcement executives that would be --
that would work in any municipality across this nation.
And so that says a lot for the Detroit Police
Department, but it says a whole lot for Deputy Chief
Hall.

DEPUTY CHIEF HALL: Thank you.

VICE CHAIRPERSON DEWAELSCHE: Thank you so
much, Commissioner.

COMMISSIONER BELL: Madam Chair, if I may
also.

VICE CHAIRPERSON DEWAELSCHE: Yes, of course.

COMMISSIONER BELL: I just want to commend
D.C. Hall also. And as you well know, she's a product
of Detroit public schools, Kettering High School on the
east side of Detroit. And she has been really a
blessing to this board. And in my four years and our
four years as serving as commissioner in 2014 starting

I think in the rank of commander
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DEPUTY CHIEF HALL: Four years ago a
lieutenant actually.

COMMISSIONER BELL: Oh, okay. Well, you have
-- I have witnessed your upward mobility in terms of
taking on tremendous tasks. So I just want to wish you
the best.

And this is really a milestone for DPD
history, especially impacting African-American officer
going to a major city. Others have gone to Cleveland,
Pontiac and Flint. I just off the top I was familiar
with those individuals, but Dallas is a major city.

And I had opportunity to interact with officers from
Dallas several years, maybe longer than that. So
you're going to a city that really welcomes your type
of professionalism. And I just really want to wish you
the best. 1If anything we can do in terms of engaging
you as the Chief of Police in Dallas, do not hesitate
to call our vice chair. And, on a serious note, thank
you for your service.

DEPUTY CHIEF HALL: Thank you.

COMMISSIONER BELL: We're looking forward for
you to make that transition.

VICE CHAIRPERSON DEWAELSCHE: Any other
comments?

I would just like to add that I am extremely
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proud, first of all, of having been able to work with
D.C. Hall, but I'm also very proud that we have a woman
that is going to be -- a woman leader that is going to
be running the City of Dallas.

(Applause.)

VICE CHAIRPERSON DEWAELSCHE: Congratulations.

COMMISSIONER CRAWFORD: Through the Chair?

VICE CHAIRPERSON DEWAELSCHE: Yes.

COMMISSIONER CRAWFORD: Yes, ma'am. I also,
too, would like to echo some of the same comments, but
also on a personal note this board, and me personally,
we love you. I don't think you have any idea how much
we appreciate you, or did, you know, appreciate you.
And I realize you're going to a bigger city, a bigger
police department, but I know -- I have all the
confidence in you that you're going to do well, even
great.

So it's just been an honor to work with you
these last four years, and I've known you even prior to
this. But, yes, ma'am, definitely --

DEPUTY CHIEF HALL: Thank you so much.

COMMISSIONER CRAWFORD: -- congratulations.

(At 3:13 p.m., Chief Craig joined the

meeting.)

COMMISSIONER BROOKS: I'd just like to say
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one quick thing. When I met her, I knew she was one of
the best, because she knew I was working with
recruiting and right away she was out, wherever she
went she was asking people and talking to people about
recruiting. And I don't think too many of you all know
that she really did help us. She came to one of our
meetings, but she didn't organize them all together.
She went to individual people and to small groups. So
I just want to thank her for that. And again, I feel
so proud she's a woman.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
commissioners. Any other comments?

Okay. Thank you. I'll continue with the
report.

On Monday, July 24th, the department will be
opening the new Eighth Precinct located at 21555 West
McNichols at Grand River. The program -- they're going
to have a program, and it will start at eleven o'clock.
Commissioner Richard Shelby is the host commissioner
for the area.

And you might want to say a word or two on
the subject, Commissioner.

COMMISSIONER SHELBY: Yeah. I'm very happy
that we -- not only do we appreciate in the community

to serve northwest Detroit, the citizens will be happy,
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I'll be happy. As you know, I live in District 1, and
it's just a great occasion. I want to thank the Mayor
and I want to especially thank the Chief for their
efforts in making this new facility happen.

VICE CHAIRPERSON DEWAELSCHE: Thank you very
much. And we're looking forward to that new precinct
and renovations and upgrades in other precincts as well
as time goes on. Thank you.

And I understand that on the Detroit City
Council's agenda for today, July 20th, there is a
resolution sponsored by Council President Brenda Jones
to name the southwest corner of Dequindre and McNichols
the E.L Vann Boulevard.

(Applause.)

VICE CHAIRPERSON DEWAELSCHE: In part, this
is recognition of the 40 years of service for Bishop
Edgar Vann. We thank you, Bishop Vann, for your
service and to the large community that you serve and
the nonprofit endeavors that you've, you know, been
prominent in the city in helping us move forward and
actually helping us with the turnaround in the city.

So thank you so much, Bishop Vann, and congratulations.

COMMISSIONER VANN: Thank you very much.

(Applause.)

VICE CHAIRPERSON DEWAELSCHE: And so that
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concludes my report. And I would like to ask if the
Chief would be so kind as to give his report, but also
to introduce your staff, too.

CHIEF CRAIG: Okay. 1I'll go around and
introduce the staff. You've already met the new Chief
of the city of Dallas, Chief Renee Hall.

She came into my office the other day -- I've
got to share this story. So this is after the news
report was starting to circulate. She came and said,
"You need to cut that TV off." I was watching some
news. She said, "I've got something I need to say."

I said, "Wait a minute. You haven't left
here yet."

But I did want to make some comments.
Certainly Chief Hall has been with me over four years.
Certainly when I talk about the transition team, the
team that really made it happen, Chief Hall was one of
the ones that was there from the very beginning.

When we think about just four years ago that
she was a lieutenant running a precinct. She was in an
acting inspector role, like so many. We hadn't had
promotions in what, eight years, and so she certainly
distinguished herself. I'm deeply appreciative of her
commitment, her loyalty. I know that as she performs

her duties, at one point handling the east and west
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side of the city, but never had an issue. I knew if
there was a community issue that she would handle it.

But also just the support of our men and
women. I'm talking about our police officers that were
involved in critical incidents. I can't think of a
time that I responded off hours to a critical incident,
whether it was an officer-involved shooting, barricaded
suspect, and Chief Hall was there lending her support
and her leadership. So again, deeply appreciative.

But when we think about Chief Hall moving on
to Dallas, this is not about James Craig and it is
bigger than Chief Hall, but what it says about the
Detroit Police Department, as I've oftentimes said,
this is one of the nation's great police agencies now.
When people reach out and touch this team, it touches
the team because they believe in the work that we're
doing. And while I'm certainly excited, I'm as excited
for Chief Hall going to Dallas as I was when I came
back to Detroit and then getting also the Cincinnati
job and the Portland job, but I look at some of our
other executives. One was touched for Baltimore,
another was touched for Warren, another actually got
selected as Ann Arbor's Chief. And now Chief Hall this
is going to even open the door wider.

So this is really a great day. Having worked
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in a great organization like the LAPD, it was not
uncommon that Los Angeles police officers were sought
out for chief positions across the state of California
and some a few instances in other large cities.

So again I publicly congratulate Chief Hall.
Job well done. And certainly looking forward to the
good news that's going to come out of the city of
Dallas.

And with that I guess you can go around and
have our folks introduce themselves.

(Introduction of the Staff was made.)

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Chief. I wonder if I could just ask if D.C. Hall could
come to the podium just for a second and --

CHIEF CRAIG: Absolutely. I would offer her
to take my spot, but --

VICE CHAIRPERSON DEWAELSCHE: And maybe say a
couple of words so that way our TV audience can also
have the honor of meeting you and hearing you.

DEPUTY CHIEF HALL: Absolutely. Right now
I'm so humbled. I'm so honored. I am just blessed. I
truly -- it's been -- the last couple days it's just
really been making me full.

I just want to thank this board. You guys

have been a tremendous asset to the Detroit Police
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Department, to me personally. I want to thank you for
what you do. You give the community a voice. And as I
go across the country, not everyone has an oversight
committee. And when one is introduced, it's a lot of
pushback in having the community to have a say-so in
what the Detroit Police Department does.

But I can tell you that the working
relationship here has fostered great relationships and
enhanced what we have in the community. It's the --
you being at the table and you coming to us and
everybody sitting together, with a voice together
making the decisions for the police department and the
community as a whole, it's what makes cities. It's
truly, truly been a tremendous part of what we do here
as an asset, and I just want to thank you.

I just want to say to the men and women that
I've served next to for the last 18 years I thank them.
Every one of you have shaped and molded who I am as a
Deputy Chief. You set the standard, and we just follow
suit. So I just really want to say thank you.

Thank you to the citizens here in the city of
Detroit who made my job easier. Anyone who knows me
knows I love God first, I love people second. My
brothers and sisters in blue they're just an automatic.

And although it's hard, I'm operating in duality
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because it's hard to leave, but I'm so excited because
I know that my steps have been ordered. I truly know
that God has ordained me for such a time as this, and I
must go at this point and do His will, and that's how I
feel on this day. I'm so excited. And I thank each
and every one you individually and collectively, so
thank you.

To my Chief, you know, he didn't finish that
story when I came in his office and told him to turn
that TV off. I needed his attention. He told me, "You
ain't running nothing in here."

I said, "Listen, you ain't my Chief right
now. You operating in father mode. So I need you to
sit down."

CHIEF CRAIG: I would have accepted "big
brother," but God forbid if she had called me her
grandfather.

DEPUTY CHIEF HALL: So I left you last, but I
just want you to know that I truly, truly appreciate
you, your mentorship. If it had not been for you, you
noticed me as a lieutenant in this police department.
And you elevated me to the level that I am today, which
allowed me to participate and compete on that platform.
Most of the time when I was speaking, I felt like I was

listening to you in my ear, like who's talking here.
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So I just want to thank you publicly. I've already
thanked you personally.

CHIEF CRAIG: Yes.

DEPUTY CHIEF HALL: So God bless you, God
keep you.

And keep me lifted, please. Pray for me.
Pray for my strength each and every day. And I just
plan to make the other DPD the best DPD. So we're in
competition now.

VICE CHAIRPERSON DEWAELSCHE: Thank you
again, Chief.

(Applause.)

VICE CHAIRPERSON DEWAELSCHE: -- and we know
that you're going to take what you've learned here and
make Dallas a great police department, and
congratulations again. Thank you.

At this time we have a presentation to the
board, and it's on Real Crime and Greenlight.

MR. HICKS: Excuse me, Madam Chair. Just
before you go to the presentation to the board --

VICE CHAIRPERSON DEWAELSCHE: Okay.

MR. HICKS: -- the Chief typically does his
report.

CHIEF CRAIG: You know, I deferred. I wanted

certainly Chief Hall to have an opportunity. So we can
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go right into --

VICE CHAIRPERSON DEWAELSCHE: And I kind of
took it as that. So we'll go straight to the
presentation. The presentation of Real Crime and
Greenlight is first.

CAPTAIN SEVEC: Good afternoon, everyone.

COMMISSIONERS: Good afternoon.

CAPTAIN SEVEC: As I mentioned earlier, I'm
Captain Sevec from Crime Intel Unit. This is
Lieutenant Russell. She's my partner.

LIEUTENANT RUSSELL: I'm his right hand.

CAPTAIN SEVEC: Right hand. There you go.

So the Crime Intelligence Bureau we have two
units within our command, the Realtime Crime Center and
the Crime Intel Unit. We're a 24-hour,
seven-day-a-week operation. Our current staffing
levels, we have six police officers, two police
assistants, 14 civilians crime analysts, 10
intelligence specialists, four sergeants, two
lieutenants and myself. We're responsible for running
the Realtime Crime Center, Project Greenlight. TWe
prepare all department maps, crime stats and analytics.

We aid in investigative process to increase
apprehension and case clearances. Unit supports

patrol, traffic, investigations, crime prevention and
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administrative functions.

Here are some of our intelligence products.
We're tasked with identifying emerging crime patterns
and alerts. We research, investigate and distribute
person of interest reports. We complete comprehensive
work-ups on all homicides, nonfatal shootings, critical
assaults, threats to law enforcement and critical
infrastructure. We also provide counterterrorism team
reports.

We prepare fugitive apprehension work-ups.
Information is retrieved from existing databases. For
example, our CRISNET system, CAD and LEIN. We're not
creating anything new here. We're just pulling from
existing databases and pushing that out as fast as
possible. Here's an example of one of the crime
patterns we established in the Third Precinct.

Crime stat and crime mapping. Crime stat
reports and the CompStat package, which include
historical crime comparisons for Part 1 crimes within
the city of Detroit. Also included we look at
department staffing, 911 calls, response time, arrest
trends and investigative unit workloads. We also
maintain all map information on map info and RGIS
tables to include specialized requests, for example,

the Angels Night Task Force.
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The Realtime Crime Center serves as the
department's center for analytic excellence, providing
investigative support to the department by accelerating
the identification of crime patterns and trends,
habitual and first time offenders, providing patrol
officers with actionable information. We increase
officer safety by communication, communicating all
available information to response units.

Some of the technology we use, LPRs, license
plate readers. We have fixed locations, also cameras
mounted on patrol units. HD surveillance cameras
located at various locations, including Greenlight. We
also have access to city cameras.

Facial recognition, this is only used on
criminal suspects. We don't -- we're not running a
facial recognition on everyone that walks into the
Greenlight, just if they're suspected of a crime. We
have access to GPS tether tracking, and we conduct
social media surveillance.

Here's an example of our work flow product.
An officer responds to a scene of a nonfatal shooting.
Our operator monitors the video feeds in the area,
radio channels and monitors the phones for any intel
requests. Our operator then contacts the officer in

the field using the radio, communicates any information
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that we have on a realtime basis.

Project Greenlight. The Realtime Crime
Center monitors businesses that have entered into the
Greenlight initiative. Crime intel provides strategic
monitoring of all available citywide cameras to detect,
prevent and investigate crime.

Incidents and 911 calls are continuously
monitored by our personnel who provide actual
intelligence to responding units in realtime. All
camera footage is the property of the Greenlight
businesses, and any footage stored by the Realtime
Crime Center must show a criminal act.

Here's a map as of Tuesday. We had 184.
Since that time we're at 185. We have an additional
location in the Tenth Precinct on Wyoming. In the last
three months we've had over 8,000 special attention to
these businesses, and we're averaging 12.7 runs since
January. Those runs are trending up, but in January we
were at a hundred locations. Now we're at 185. And
we're also seeing the phenomenon if the crime happens
in the neighborhood or down the street they're coming
to the businesses as a safe haven and calling 911.

We also have an additional GIS specialist and
the project manager that are being funded through a SPI

grant, Smart Policing Initiative. The GIS specialist
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actually started this week, and the project manager is
starting later in the month.

This is a product we put out every week
through the precinct commanders and captains. It looks
at -- it averages how many locations they have, how
many they've had come online in the past week, how many
calls -- average calls a day, average calls per
location. And then it looks at special attentions,
average special attentions a day and average per
location and the most common runs they're getting and
the most problematic location. And we also use that at
the Realtime Crime Center to see what locations we
should be monitoring most on the cameras.

The CTAT team, Counterterrorism Threat
Analysis Team, is also located at the Realtime Crime
Center. We produce daily threat assessment reports,
which provide international and domestic terror-related
information. The report includes a spotlight on
national news that covers threats against law
enforcement and domestic and international terrorism.
We provide a comprehensive list of events in the city
for potential threats. We monitor all critical
infrastructure within the city of Detroit and put out a
report five days a week.

And CTAT is comprised of investigators from
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the Realtime Crime Center and members from HIDTA, the
Department of Homeland Security and the Detroit Crime
Commission. We've recently partnered with the NYPD,
their Shield Program, which provides training to
citizens and gives us additional access to information.
They're several large departments nationwide that share
information with us now.

And that concludes my presentation. Any
questions?

VICE CHAIRPERSON DEWAELSCHE: Commissioners,
do we have any questions or comments?

COMMISSIONER VANN: Madam Chair, just a
couple questions. The Detroit Crime Commission that
you listed as one of your partners, is that a city of
Detroit agency?

CAPTAIN SEVEC: It is a private agency.

COMMISSIONER VANN: I saw the Detroit logo on
the Detroit Crime Commission. So I guess that may be
along with the other logos that I saw. I thought that
it was a separate agency, so

CAPTAIN SEVEC: Yeah, they're separate from
the DPD. Yes, sir.

COMMISSIONER VANN: And what's the
relationship that you have with them?

CAPTAIN SEVEC: They work with us. They help
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us vet events in the city, major parades, any kind of
event like the Tigers game. We divide up the events,
and they look at some of them and we look at some of
them to divide the workload.

COMMISSIONER VANN: Okay. Let me just ask
another question about your statistical analysis and
the crime stats that you produce. Can you just tell us
what the impact of population decline is on statistical
analysis?

CAPTAIN SEVEC: 1It's -- we generally just
look at the raw numbers. We're not comparing that to
the population or decline or increase. We just look at
the raw —--

COMMISSIONER VANN: So that's not an
indicator or a factor that you consider?

CAPTAIN SEVEC: No.

VICE CHAIRPERSON DEWAELSCHE: Any other
questions or comments?

COMMISSIONER SHELBY: Through the Chair.

VICE CHAIRPERSON DEWAELSCHE: Yes.

COMMISSIONER SHELBY: We're talking about GPS
tracking. Are you getting information from like state
parole boards who people on tethers or Wayne County
Sheriff's Department that also has a tether unit?

CAPTAIN SEVEC: Yes. We have access to their
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systems. We also have a contract employee who works
part time. He's actually a MDOC agent full time. So
he's helped us with facilitating that working
relationship.

VICE CHAIRPERSON DEWAELSCHE: Any other
commissioners?

COMMISSIONER BELL: Yes, ma'am. I have one
question from Commissioner Burton who had to leave.
His question in terms of is this the policy of this
particular entity, is this the policy that you're
sharing with us? Is there a policy?

CAPTAIN SEVEC: We have a policy known as --
this is a PowerPoint to try to cover the basic
operation of our unit.

COMMISSIONER BELL: Okay. Could you share
that policy with the board?

CAPTAIN SEVEC: Absolutely.

COMMISSIONER BELL: Okay. My question is as
a pushback, I guess there was a demonstration at one of
the sites, potential sites, that was just a couple days
ago, an owner said he could not afford it. Can you
clear up the issue about cost factor for Greenlight
program now as we speak in 2017 versus in the past?

CAPTAIN SEVEC: I'm not really familiar with

the pricing output. We just monitor the locations.
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But I know they have payment plans that they put in
place.

CHIEF CRAIG: Through the Chair.

VICE CHAIRPERSON DEWAELSCHE: Yes.

CHIEF CRAIG: When the program started and we
brought in high definition cameras, the department with
Comcast, Comcast gave businesses an opportunity to
finance it like you would a home security system and
pay monthly. Because early on Greenlight it was an
outlay of approximately between six and $7,000, initial
outlay. But then when Comcast got involved, DTE got on
board with us for lighting, that lowered the cost and
gave financing options.

We, as a matter of practice, we don't go out
and -- I don't want to use the word strong-arm. I know
many of our community members have taken upon
themselves to go in in group and they will go to the
location. It's amazing to hear and read about this,
but they will go to a neighborhood and basically tell
the management or the owner that you need to become a
Greenlight. You want us to patronize your business, we
expect you to become a Greenlight, because we don't
feel safe, your place is filthy, you allow loitering.

And so that phenomenon is happening in

different parts of the city. 1It's certainly not
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something that we coerce, but it does happen. We
certainly --

So they're different options. Most
businesses seem to welcome and want Greenlight. As was

not mentioned, we're looking at establishing a

Greenlight corridor on Michigan Avenue. There's a
neighborhood that is considering it. I think it's
Palmer Woods, Sherwood Forest. I know there's a

business district in southwest Detroit well over a year
ago expressed interest to me.

So we're going to Greenlights everywhere. I
think it's a great thing. It's worked very
effectively. We know that when we look at Greenlight
locations crime certainly has been a reduction.
Generally speaking, generally, whenever there's a
violent crime it happens to be caught in a Greenlight
area, in an area of a Greenlight location or at the
location itself, we generally make an arrest within 24
hours. And so it's worked out real well. And there
are many other cities that are trying to understand
that want to adopt Greenlight.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Chief.

And, Commissioner, go ahead.

COMMISSIONER CRAWFORD: I'm sorry. Through
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the Chair. I, too, think that Greenlight is a great
thing. However, I must caution those who want to
protest or boycott a business. I do understand. I
used to march on businesses with many groups in the
city. We actually would close them down because they
didn't clean up. It was always this crime and other
things going on in businesses. And with the issue of
-- when it comes to -- I mean, a simple boycott is
different, but it's kind of threading a -- walking a
thin line when you or those out there in some
organization and group -- and believe me, there can be.
And I looked at some things -- this is years ago and
out of New York, some civil litigation that may come
out of this toward those particular groups and
organizers who want to do this.

If there is a grievance with a particular
business and those in the community choose not to
patronize that business, as I wouldn't, then do so.
But, if they want to kind of use this issue of
Greenlight, they may have some issues that may come out
of that.

However, I do support the Greenlight. And I
think all the businesses -- and there was a question
that Bishop Vann asked in terms of the decrease and

increase in crime, et cetera. It's something that --
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as a matter of fact, I can assure you if you ask the
business owners they will probably tell you their
business has increased, because when you're operating a
clean business and you have a Greenlight and those who
may want to go there for other reasons simply to just
occupy that business and in some cases take over it, do
certain things and commit crimes, they move on. I
mean, we've witnessed that. ]

But also, too, sir, there was the GIS
specialist project manager. You said there was funding
for that. Is that federal funding?

CAPTAIN SEVEC: Yes. The department was
awarded a SPI grant, Smart Policing Grant, and they're
funded completely through that grant.

COMMISSIONER CRAWFORD: Federal? Federal
funding?

CAPTAIN SEVEC: Yes.

COMMISSIONER CRAWFORD: Thank you.

VICE CHAIRPERSON DEWAELSCHE: Any other
questions or comments?

I have one question as it relates to the
Greenlight locations that you had on the map. Could
you —-—- 1is there a way to get back to the map, because I
just wanted to kind of show you?

There are pockets of areas that don't have
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Greenlights. It looks like they're spread out pretty
evenly throughout the city, but on the northwest -- I
mean, I'm sorry -- northeast side of the city there's
like a big pocket right next to I believe it's
Hamtramck. Would there be a reason for that? Maybe is
it not very many businesses there or maybe not very
many gas stations?

And also the southern part of southwest
Detroit there's only one Greenlight there, and that's a
highly, you know, populated area. So I'm just curious.

CAPTAIN SEVEC: That's going to be the focus
of the GIS specialist and the project manager --

VICE CHAIRPERSON DEWAELSCHE: Okay.

CAPTAIN SEVEC: -- to find out where we need
to expand and coordinate outreach to those businesses.

CHIEF CRAIG: Through the Chair.

VICE CHAIRPERSON DEWAELSCHE: Yes.

CHIEF CRAIG: It should also be noted that in
each of our precincts the neighborhood police officers
not only visit those Greenlight locations, they log in
-- actually sign in they've been there. So that's an
added bonus to being a Greenlight location, but it's
part of the role of the NPO. The NPO will also look at
-- say a location is having repeat calls for service.

And let's say that, you know, it's the type of calls
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that come out of a location, a party store, gas
station, it's loitering, narcotic sales, you know.
Certainly the NPO will have a conversation with
management and make a suggestion that, you know, you
might want to consider Greenlight if they're willing to
be, as I like to refer to, a good neighbor. Because
part of the problem we know in some locations they're
clearly part of the problem. They're allowing drugs to
be sold in and around their facility. So the last
thing they want is a Greenlight. And so that's another
issue we deal with.

Again, we don't force people to get the
Greenlight, but certainly if there's a problem location
and they're seeking help and they're looking for
strategies that might abate criminal activity, the
Greenlight is certainly an option.

VICE CHAIRPERSON DEWAELSCHE: Thank you. Any
other commissioners?

COMMISSIONER VANN: Madam Chair, I, too,
think that the Greenlight project is a very, very good
project for our city. I commend the Chief for
instituting it and establishing it.

In looking at the schematic there, you know,
I do see a pattern of Greenlights on major

thoroughfares, what appears to be Jefferson, what
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appears to be Grand River, what appears to be Seven
Mile, Six Mile, et cetera.

So would it be the work of the project
manager to -- as you continue to saturate to look at
potential problem places that would not necessarily be
on those larger thoroughfares, because with CompStat
you have the data that helps to support the need?

CAPTAIN SEVEC: Absolutely. We'll be looking
at where the crime is where we have gaps in coverage.
We'll be looking at all of that, yes.

VICE CHAIRPERSON DEWAELSCHE: Thank you. I
just have one more quick comment that I wanted to make,
and that is with regard to the pricing or the cost.

The incident that you spoke of was on TV.

COMMISSIONER BELL: Yes.

VICE CHAIRPERSON DEWAELSCHE: It was a gas
station owner, I believe, who was still making
reference to the $6,000 cost that it is. And I think
what we need to do to increase the numbers is to let
the community know and the business owners that it's no
longer that necessarily now that we're doing the
partnership with Comcast.

Is that correct, Chief?

CHIEF CRAIG: Through the Chair, that's

correct. We've been very -- we've done a lot of
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publicity on this, you know. In my wildest dreams I
would not have guessed that it would have caught on to
this degree. We're talking about eight initial
locations January of --

When was that, James White? When did we
first meet? January of 20162 20172

ASSISTANT CHIEF WHITE: No, '1l6.

CHIEF CRAIG: 2016. Here we are sitting at
184 locations, 80 in the pipeline. You know, given
that our Realtime Crime Center temporary location we're
using now is clearly reaching what we consider
capacity. Now, I'm confident, unless James White tells
me different, that we should be opening the new

Realtime Crime Center probably in the next three

months --

ASSISTANT CHIEF WHITE: Yes, sir.

CHIEF CRAIG: -- 1is it safe to say?

So three months, which we'll increase
staffing, increase capacity. And so -- but when you

look at the number of calls we're handling a day.

As you probably don't recall, that Greenlight
locations are priority one calls now. And so what we
also find people doing is they may have had an incident
somewhere else. They'll go to the nearest Greenlight

location like it's a police station. And when the call
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comes in -- because it is. You know, part of the whole
early concept of Greenlight -- you remember, police

stations were closing in the city of Detroit, the most
ridiculous thing I've ever heard of, close police
stations. So there were no safe havens for people in
the neighborhoods. So, of course, quickly opened up
police stations and not only that trying to figure out
-- because in downtown and midtown then the lighthouse
project, the little blue lights, and they signify safe
havens.

So I began to reflect and say what if we can
create the safe havens in the neighborhood. Of course,
police stations obviously you'll need to be open 24
hours a day, seven days a week. We put ATMs in the
police stations early on. The reason why we did,
because we want people to come to a safe location and
we did that.

So then that was the birth of the Greenlight,
those clean gas stations or party stores that have a
welcoming feel. And now we've built in with the high
definition cameras, the lighting. It's just gone to
another level and it's growing quickly.

And so in terms of the capacity, I think --
was is it, 187 now?

CAPTAIN SEVEC: 185.
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CHIEF CRAIG: 185. And it's going to
continue to grow.

And so as you probably know, there's an
ordinance that one of the council persons was
considering, and probably will introduce, that any
business open after 10:00 must have -- I mean the
early, early ordinance required cameras or video, not
to the level of cameras and videos that we're using at
Greenlight. There may come a time where council may
require that any business open after 10:00 will need a
Greenlight, so

COMMISSIONER BELL: Madam Chair --

VICE CHAIRPERSON DEWAELSCHE: Yes.

COMMISSIONER BELL: -- one more question
concerning on this question here.

Chief, are these service station owners
organized? Is there an association?

CHIEF CRAIG: Through the Chair, there is an
organization. I can't tell you that all of them are
part of this, but there is an organization out of
Dearborn. That was an early meeting I held probably
two months after my tenure, in fact. I didn't make
very many friends at that meeting. And the reason why
I didn't make very many friends, because I started to

talk to the community, and the complaints I heard most
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keep going to these gas stations crime is going on and
dirty -- and they kept saying dirty.

So when I met with the gas station owners
some were offended. I said this is not reflective of
all, but if you have a dirty gas station clean it up.
They say, well, why don't you send the policemen to
come. I said I can do that, too, because that was
during the early time that frankly DPD didn't respond
to all calls. Of course we do now and have been.

But my point was in cleaning up the gas
station we all know that when a place is filthy it does
what, it attracts criminal activity. And so I knew if
I was living in a neighborhood and I wanted to go
someplace, whether it's a gas station, party store, if
it's dirty I don't want to go inside of there, because
you're going to find other things.

And so there was a lot of resistance to that
early conversation, but since that time they've been
great partners. I mean, great partners.

COMMISSIONER BELL: Thank you.

VICE CHATIRPERSON DEWAELSCHE: Chief, is it
Nasser Beydoun who's the head of that association?

CHIEF CRAIG: In fact, Nasser Beydoun --
what's interesting, that gas station on Wyoming and Six

was our very first Greenlight. This is without all the
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high end, high definition camera. He was our first.
He bought it early on. And he admitted even before we
upgraded to where we are today, he said he saw a
significant increase in business right away.

So I mean this is good for business, it's
good for our neighbors. And the saying it always says
be a good neighbor. If you work, do business in the
community, you may not live there, but be a good
neighbor. You know, do your part in making that
location a safe location.

So we're committed to it. And I've got to
tell you our neighborhood groups have just been
phenomenal.

VICE CHAIRPERSON DEWAELSCHE: Thank you.
That was a great presentation and a very good update on
Greenlight. Thank you so much.

CAPTAIN SEVEC: You're welcome.

(Applause.)

VICE CHAIRPERSON DEWAELSCHE: Next do we have
any standing or ad hoc committee reports,
commissioners?

COMMISSIONER BROOKS: Yes.

VICE CHAIRPERSON DEWAELSCHE: Go ahead,
Commissioner.

COMMISSIONER BROOKS: I'm going to talk about
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recruiting. Sergeant Gonzalez and Commissioner
Dewaelsche and I met the other day to talk about
recruiting. We're losing and we're gaining. So we
have a lot of discussions on the different colleges,
the locations, on where we are recruiting.

And I was very impressed with Sergeant
Gonzalez, because she -- I think she's out there. She
talked about going out of the state of Michigan, within
three and a half radius of the state. $So she's been to
Indiana Tech, Toledo Tech, and she has recruited a lot
from Toledo. I hope I have all of this right.

Commissioner Dewaelsche suggests that we
recruit up north, because jobs are not as plentiful.
People need jobs. And we both agree that that's a
very, very good suggestion.

Our churches we're doing great with
recruiting at the churches, evangelist ministries,
Dumas Outreach Ministries (ph), Perfecting Church and

Solomon Temple. And we're also at Selfridge Air Force

Base, which is -- I'm saying Air Force Base, but it
really isn't an Air Force Base. It's a National Guard
Base. And so we have all -- I think all of the

departments there, the Army, Navy, Marines.
We talked about the high schools and what

high schools that Sergeant Gonzalez has gone in. We
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talked about what's going to happen in August. We had
a veterans -- all these names I'm mentioning are names
where there's going to be recruiting tables or either a
booth. We're going to have the veterans in Southfield,
DPD Field Day, Semac in Taylor. We're going to have
the African World Festival in August and the Latino
Festival. There were recruiting booths set up at the
Tiger station, Grand Prix, Motor City Pride and Flat
Rock's festival.

So we have a lot to discuss, and I feel that
we're really, really doing well if we can get more
people to sign up by letting them know that this is
indeed a career.

And I think our police person that is going
to Dallas is a good example of a career if you're a
police person. So we couldn't do any better than that.

Also, we discussed and I'm going to -- we're
going to talk to our personnel lady, Gail Oxendine,
when recruiters get halfway or partway through and they
decide this is not for me, or whatever reason, what can
we do to keep them interested as a police career. So
we would like to meet with you at some time to talk
about what keeps a recruit from finishing and
graduating. I know there are -- we know that there are

a lot of reasons, but maybe we can help along the way
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and stop some of those that would drop out and keep
them going.

So, Sergeant Gonzalez, out there do you have
anything to add?

SERGEANT GONZALEZ: No. Thank you.

COMMISSIONER BROOKS: I didn't want to do
everything we talked about and name every school or
church.

SERGEANT GONZALEZ: No, that was about it.

COMMISSIONER BROOKS: And our vice chair do
you have anything?

VICE CHAIRPERSON DEWAELSCHE: I would just
say that Sergeant Gonzalez is really out there doing
heavy-duty recruiting.

COMMISSIONER BROOKS: Yes.

VICE CHAIRPERSON DEWAELSCHE: You can tell by
her planner that she opened up as she sat down with us.

COMMISSIONER BROOKS: Yes.

VICE CHAIRPERSON DEWAELSCHE: It was just
full of all of these activities, so

SERGEANT GONZALEZ: There is -- we are a
team. So it's not just me. I have my officers, and my
lieutenant helps us all with church and guides us with
the church. And actually Chief Hall got us into some

of the churches where I wasn't able to get in. So I
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appreciate all the help, and I'm always out there. If
you guys have any suggestions, any doors that I can
walk through, I'm willing to walk through, but it's a
team effort. So thank you.

CHIEF CRAIG: Through the --

VICE CHAIRPERSON DEWAELSCHE: And so I would
highly -- oh, I'm sorry. Go ahead, Chief.

CHIEF CRAIG: No. I'll wait for you.

VICE CHAIRPERSON DEWAELSCHE: I was just
going to say I would highly recommend if anyone in the
audience, community groups, staff, if you know of any
events that are occurring at your churches, at your
schools, at your neighborhood groups, please send an
E-mail to Sergeant Gonzalez, just
GonzalezS@Michigan.gov, if that's what it is.

MS. OXENDINE: DetroitMI.gov.

VICE CHAIRPERSON DEWAELSCHE: Yes. And
please, she'll follow up. She's done it. 1I'm sending
her stuff every week and she follows up with everyone.
So please help us.

Go ahead.

COMMISSIONER BROOKS: Let's not forget the
Access job fair and all the others that are going on.

VICE CHAIRPERSON DEWAELSCHE: Yes. We're

working with Access to also participate in their Jjob
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fair, and that's coming up. So, you know, we're doing
as much as we can to spread the word that Detroit
Police Department is hiring.

Okay, Chief.

CHIEF CRAIG: Through the Chair, I Jjust want
to remind the board when you compare what we're doing
to other agencies across this country who are
challenged with hiring, despite our pay that's not on
par with many other agencies, we are in excess of 300
police officers in the last fiscal year. That's not a
small undertaking.

I want to also add that not too long ago, I
think I pointed out in my earlier remarks, that there
hadn't been promotions in this police department to the
rank of sergeant and lieutenant for eight years. Over
the last four years we have promoted or created over
800 positions. And I only bring that up to suggest
that we have created an environment of excitement and
it shouldn't be overlooked, because we talk about what
retains folks. They want to be in a place where they
have solid leadership. They want to be in a place
where they feel value that does matter.

And I was trying to understand some of your
comments. It's not like we have -- one comes to mind.

We did have a police officer that graduated from the

RN NSNSVl hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

7/20/2017

Page 45

academy on a Friday and then on a Monday went to work
quick and went to work over at Ford Field. I can't
think of any other instances that way.

And the other part of it is we do have
standards that we must maintain. Not everyone's going
to make and graduate from the police academy. But I
will tell you in my sense and Jjudgment in comparison to
what I see across the country and having been in other
agencies, we do an above average job, well above
average, and we are hiring some phenomenal recruits.
Even the way they respond to some of the critical
incidents, the shooting incidents that we've had that
I've oftentimes talked about the ten police officers
that have been shot or killed in the line of duty since
September of last year. These are young people who go
out, they perform ethically, constitutionally. And so
I'm excited about that. I just wanted to make that
point known.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Chief.

Any other --

COMMISSIONER BELL: I just have one more
comment.

VICE CHAIRPERSON DEWAELSCHE: Please.

COMMISSIONER BELL: We have this recruiting
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effort. Chief, you might want to take the quote the
military takes. Once a person they bring back and put
them in a temporary assignment in terms of a career,
young officers. So perhaps we can entertain that.
They got one year under their belt. It could be
contemporarily 30 days, whatever, it could be part of
the recruiting process, because they are the ones who
went through the academy and recently grads, you know.
And I think especially if they might be -- you know,
whatever high school they might -- you know, just go in
there and talk to the seniors, just an idea. But, as
you well know, that's the approach to the military.
They put these young officers only on temporary
assignment in terms of that type of approach. I don't
know.

And I know Dallas PD years ago, I don't know
if they can afford it now like most cities, they -- in
fact, Memphis Police Department. My nephew was
recruited out of college, and he got a signing bonus of
$5,000. This has been about 15, 20 years ago. And I
think it's one way to reach out to Wayne State, U of D.
I don't know. I know we strapped for money, but that's
like a signing bonus that they was recruiting at the
time. I don't know if we'll been able to indulge in

that or not.
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CHIEF CRAIG: But through the Chair, and I've
reported out on this well over a year ago, I brought an
idea here that we've done very effectively in Los
Angeles called police magnet. We have two police
magnet schools. We have young people in high school in
police magnet programs in the city of Detroit. And
because certainly one of the criticisms, and I know
it's coming from this board, is how many Detroit police
officers live inside the city of Detroit. So to
counter that, certainly that's city law, that's the
ordinance.

We have identified and looking at a third
high school, a police magnet program. These young
people all live inside the city of Detroit. And
certainly the idea is upon graduation from high school
they're poised to become Detroit police officers.

We have the unique distinction -- I don't
know how many departments do it, but very few, but we
hire at the age of 18. And so if you graduate you can
literally graduate from high school, if you're 17 maybe
go into a cadet program, and then maybe get hired in as
a police officer. So we've designed that, because
that's built in recruiting and it's worked very well so
far.

VICE CHAIRPERSON DEWAELSCHE: Thank you. Any
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other comments, commissioners?

COMMISSIONER VANN: Yes, Madam Chair. I know
that in my congregation with the officers that I have
there are extensive recruiting efforts by other
municipalities. Atlanta, for example, where, of
course, you know, there's been police shortages as we
know throughout the country.

Have we seen an impact from other
municipalities on our recruiting efforts?

CHIEF CRAIG: Through the Chair. In fact, we
hired -- I want to say we hired one Dallas police
officer. We hired one Dallas police officer.

DEPUTY CHIEF HALL: Yes, sir.

CHIEF CRAIG: We did hire one Dallas?

DEPUTY CHIEF HALL: Is that a nudge?

CHIEF CRAIG: I'm going to come get some
more.

DEPUTY CHIEF HALL: Maybe I can take a few
with me.

CHIEF CRAIG: I already know which ones. I
think that beautiful shield says "Detroit Police."

But one area we've seen and we've lost I want
to say eight -- we've lost eight of our police officers
to the state of Washington. And I'm going to tell you,

so here's what the state of Washington -- in fact, I
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think it's their county. A county in the state of
Washington came here aggressively recruiting right in
-- yeah, where Seattle is located, but it was a county
because they pay them 80,000 a year.

MS. OXENDINE: Tacoma.

CHIEF CRAIG: Tacoma? Tacoma, Washington,
80,000 a year, take-home police vehicle.

Now, they have some retiree health care
issues, pension issues. So the grass is not
necessarily greener.

I will also tell you it doesn't surprise me
that some of the officers that have been recruited away
come back and --

MS. OXENDINE: Yes, they do.

CHIEF CRAIG: Gail, I know you're going to
process the number, and how often do -- and one of the
reasons why they don't always make it back to DPD is
because candidly some of them leave here with some
issues and so they want to come back home and the porch
light is not on, so

COMMISSIONER BELL: We can identify with
that.

VICE CHAIRPERSON DEWAELSCHE: Commissioners?

COMMISSIONER SANDERS: Through the Chair.

VICE CHAIRPERSON DEWAELSCHE: Go ahead,
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Commissioner Sanders.

COMMISSIONER SANDERS: My report consists of
ride-alongs. I've been doing it for the last I'll say
four months. I'm at Precinct 11 right now. I just did
a ride-along. And they didn't have the vehicles that I
thought they would have, but I know they coming.
Because I did talk to A.C. White and he explained it to
me.

But Precinct 11 is a good police force. I
noticed -- I rode along with a lieutenant that was
training a recruiter. And the way that he was training
that recruiter, you know, was shocking. He was really
training the guy. We would drive, and the recruit was
driving too fast so he'll tell him, okay, stop the car,
stop the car and I want to get out. "Where are we at?
Where are we at?" And the recruiter guy was thinking
where we at, where we at.

And he say, "No, you can't do that. You've
got to know where you are at all times."

And I like the way that he did that. You
know, it's almost like you going to school and being
trained while you in school doing math or arithmetic or
anything in that order.

And I seen that out of most police force in

stations that I have been around. So I seen that the
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officers really care about training these recruiters.
And I tell you it's a joy to see that -- even though T
was sitting in the back seat, did not get hurt, sat in
the back seat, and it was a good thing, you know.

I'm looking forward to going to Precinct 10
next week. And I want to keep it going, because I want
to know exactly what the officers do, you know, while
they out there. And I want to see their functioning.

And, man, you've got some excellent officers
and commanders of these police stations. I have had
nothing but love from them. But we do need to get them
new cars, though, please.

CHIEF CRAIG: Well, through the Chair. I
don't understand what formula you're using to determine
if we have enough or not. ©Now, I will say
unfortunately, unlike other places I've been, we are
self-insured. And so when a police car is totaled it's
not replaced. So that's an issue. I'll just be
candid.

But James White is here. And the council --
not council. The commissioner is talking about number
11 doesn't have enough cars, and I want to know what
kind of formula is being used to determine what's the
right number.

ASSISTANT CHIEF WHITE: So good afternoon,
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board, and through the Chair.

COMMISSIONERS: Good afternoon.

ASSISTANT CHIEF WHITE: I'd like to just
respond to that and just a couple things briefly.

The issue of cars with number 11, what
happened with regards to their deployment is number 9
leapfrogged in a sense. We felt at the time that
number 11 had enough sustainable vehicles.

And as you indicated, Chief, with regards to
the vehicles being self-insured, what that causes is a
number of different issues. I don't know if my partner
here -- I don't know what's going on, but he's going to

give to the board a list of deployment for the city.

So since -- in approximately three and a half
years we've deployed 375 new police vehicles. Those
vehicles are deployed based on calls for service. So

by way of example, number 8 and number 9 being the two
busiest precincts in the city, they get the largest run
total. Therefore, they get the largest number of
vehicles.

Number 9's vehicle fleet went down. We made
a decision, which I support, to leapfrog number 9's
deployment. That impacted number 11's deployment, and
they have lesser cars than they should have had.

To date, the emergency order -- the order
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that this board signed off on this year we deployed 38
vehicles. And we will continue to deploy based on that
schedule.

Now, a couple of things happened. The
initial list that the board got did not contain the
changes that we made in that fleet. 1I've since had a
meeting with the fleet team and informed them that the
integrity of the list is very important. If you're
operating thinking that there's five new cars in that
particular precinct, you get there and they're not
there because we made a change, then it looks like
there's something going on with the list. So that
should not happen going forward. The integrity of the
list will be maintained, and if any changes are made
the board will be informed of that.

CHIEF CRAIG: Can you talk about what our
fleet looked like four years ago and where we are
today?

ASSISTANT CHIEF WHITE: Yes, sir.

Prior to four years ago —-- you know, there's
been no investment in the fleet for approximately six
years. And that investment also consists of repairing
vehicles that were broken. I mean, when we had a lot
of challenges, economic challenges, and the instability

of the economic circumstances created a really bad
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situation.

So our ten-year strategy is to really change
the entire look of the vehicle fleet. It's hard to
see, but when you watch the news and you see the fleet
you are seeing some changes in the fleet. You do see
newer vehicles in the fleet.

There's a date certain that we won't have any
cars older than 2012. I just read that report last
night.

When will that be, if you know? There's a —--
it's coming up soon. Do you know the date?

We'll provide you with the date where you'll
actually see a flip in the fleet and the only vehicles
that will be older than 2012, and I want to say October
this year, will be NPO vehicles. And those are unique,
because those vehicles are restored by schools and
members in the community. Those are like donations to
restore those vehicles. And for those members who live
inside the city those are take-home neighborhood police
vehicles.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

Any questions or --

COMMISSIONER BELL: Yes, ma'am. We have
Commissioner Crawford, through the Chair.

COMMISSIONER CRAWFORD: Yes, ma'am. Through
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the Chair.

Also, Assistant Chief, the -- when you say
the busiest precinct, number 9, that the second one was
8, that equates to being more miles put on the wvehicle.

ASSISTANT CHIEF WHITE: It equates to more
miles being put on the vehicles. Number 8 being one of
the most densely populated precincts in the community
-- or in the city. And then the -- when we say busy,
we're talking calls for service, number of runs and the
vehicles and running literally 24 hours.

Compounded by another unique problem that
happened at number 8, which is really an anomaly,
they've had 13 accidents this year. Well, being
self-insured you have to borrow cars from other
precincts, and some of those precincts were 4, some of
those precincts were number 11. So it creates -- it's
a circumstance that we find ourselves with today.

However, the good news is we are constantly
deploying. We're currently aligning number 8's
vehicles off to be -- to coincide with the opening of
the precinct. So the fleet manager can talk a little
bit about that.

What is our goal for number 8 in a few weeks?

CHIEF CRAIG: You know what, before we get --

and I'd also like you to explain to the board, and I
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just saw it yesterday, I mean the new vehicles have
been deployed to Gang Enforcement, the precinct's new
-- brand new vehicles, Gang Enforcement, detective
vehicles. So there have been a number of new vehicles
added to our fleet.

UNIDENTIFIED SPEAKER: Yes. To speak to the
Chief's point, so in our Gang Intel and our Cease Fire
we've deployed 18 of the brand new black boosters in
those operations. In addition, we've deployed 35 of
our investigative operation vehicles to our homicide
detectives, to our investigative ops in our particular
precincts as well in addition to the eight raid wvans
that are in our narcotic operations.

What you see before you is our two deployment
dates that are upcoming. We have one for the end of
this month, July 31st, and we have another one slated
for Labor Day weekend. What we've committed to is that
an additional 15 vehicles will be deployed on July
31lst. So by July 31st 11 of the 12 precincts will have
brand new cars in operation. The remaining precincts
will receive theirs on that Labor Day weekend, and that
is to make sure that we get all those upfitted.

There's been a delay there. $So it's not that we have
the cars yet, but we're waiting for those to come from

the upfitter.
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VICE CHAIRPERSON DEWAELSCHE: Are there any
other questions?

COMMISSIONER SANDERS: Through the Chair.
This right here is an updated list; correct?

UNIDENTIFIED SPEAKER: Yes. That list is
accurate as of today.

COMMISSIONER SANDERS: Because the list I had
before I was going off that list, and so that's why I
was going to the different precincts. So I was going
off the list that you formerly gave me, you know. So
when I got there and the vehicles wasn't there that's
why I asked the question, you know, but the question
was pretty much answered.

I understood, you know, when the precinct is
not really taking care of their vehicles in accidents.
That was first told to me when I first started it. But
I did not have an updated list so I went off what I
had, you know. That's why I asked the question. And I
was concerned about the vehicles that the police
officers that do the runs have, because I'm driving
with them and I see old vehicles with some problems
with it or there's vehicles that have a lot of miles on
it.

So if you had a precinct on that list that

say they supposed to get four vehicles that's what I'm
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looking for them to have when I get there, but if they
don't have them I'm going to ask the question.

ASSISTANT CHIEF WHITE: May I respond to
that?

VICE CHAIRPERSON DEWAELSCHE: Yes, please.

ASSISTANT CHIEF WHITE: Yes, sir, you're
absolutely correct. We make no excuse for that. As I
indicated, we called an audible on how we were doing
deployment based on accidents and vehicles that went
down. The list you had should have been updated and
you should have received a new copy. That is the rule
going forward, and that will happen.

As it relates to the list you had, frankly
once we made the first change it was invalid so you
wouldn't have known that, but

COMMISSIONER SANDERS: Right. So I was going
off what I thought --

And on another note, when it comes to the
precinct 11, I guess this have to do with the building
maintenance, I notice the air conditioning is not
working and it's hot as hell in there.

ASSISTANT CHIEF WHITE: I am prepared for
that. That was last night at 8 p.m.

Okay. So I get to do the fun stuff. As you

know, facilities comes through my command. So the air
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conditioning wasn't working. You probably noticed it
wasn't working in half the building; is that correct?

COMMISSIONER SANDERS: Yes.

ASSISTANT CHIEF WHITE: Okay. Now, let me
explain very briefly why that is. There's two air
conditioning units on top of the building. Both of
them are brand new. One of them is burned out. And
here's a problem that we have at precinct 11.

Was the area of the back of the precinct near
the kitchen hot?

COMMISSTIONER SANDERS: No. That was pretty
cool. It was the squad room, the room where --

ASSISTANT CHIEF WHITE: The detectives are?

COMMISSIONER SANDERS: Yeah, where the
detectives and where they meet at to go out.

ASSISTANT CHIEF WHITE: Okay. So what's
occurring there is with the new technology of new
efficiency equipment that you put in old buildings, old
days when you turned the thermostat down in your home
if it's 80 degrees and you want it to be 70 you turn it
down, it turns into 70 and then the air would pop back
on. New efficiency equipment is it seeks for the
temperature. So if you turn it down to 60 and it's 70
in the building it seeks 60.

Here's what happens at number 11. This is
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why we're on or third chiller. Someone opens the
window because the room is too cold and they want to
balance the air out. Because they're cold personally
they open the window or they open door to bring hot air
in. The chiller is seeking -- it's picking up on that
temperature change and it's seeking and it's running
constantly and it burns up.

We've put two chillers in. I'm talking to
the fleet team -- or facilities team now to solve that,
go back to the old system. I understand you were told
that the request has been out for a year. That is
incorrect. 1It's been replaced twice in a year. We
spent over $200,000 on the air conditioning at number
11, and we're currently going to solve that problem by
potentially going back to an older system if we can.

COMMISSIONER SANDERS: Okay. I just want the
officers, and I know you do, too, want them to be
comfortable —--

ASSISTANT CHIEF WHITE: Absolutely.

COMMISSIONER SANDERS: -- and that's what
it's all about.

ASSISTANT CHIEF WHITE: If you visit number
3, you'll see that the new locker room is in at number
3 I just got notified of, and you know number 8 is

coming online. And number 5 is absolutely beautiful.
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COMMISSIONER SANDERS: Yeah. I'11l visit all
of them. 1I've got two to go, Gang Intelligence and
precinct 10.

ASSISTANT CHIEF WHITE: Oh, good. We're
painting Gang Intelligence this week. So you should --

COMMISSIONER SANDERS: That will be the last
one.

ASSISTANT CHIEF WHITE: And just very
briefly, another a little bit more information for the
board. Merrill Plaisance. You'll remember Merrill
Plaisance is the future location of the Office of Chief
Investigator and potentially -- or possibly discipline,
that's what it was programmed for, is officially back
online. So someone from Facilities will be reaching
out to the board for your programming needs on that
building. It was already programmed with the previous
board, but it's been a delay for a couple years. Now
it's back. The dollars for that build-out were
recently approved.

VICE CHAIRPERSON DEWAELSCHE: Great. Thank
you very much for that update.

COMMISSIONER SANDERS: Great. So we're going
to get our cars.

ASSISTANT CHIEF WHITE: Oh, cars. Your cars.

So —--
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COMMISSIONER SANDERS: I thought I'll ask all
the questions while I've got you.

ASSISTANT CHIEF WHITE: So your cars -- the
issue came up at the last board meeting. There was a
request for 16 vehicles made when that initial request
came in. All vehicles go through fleet, which means
they get certain things. They get a radio, they get
the GPS system. I described the GPS as the little puck
that sits on the back of the cars. We made a decision
to cut costs and put the older radio systems in the car
bringing the number in at Jjust around $3,000 in
addition to the cost of the wvehicle.

After talking with the board, there was
concern as to how did we arrive at that decision. We
talked through that. We went back to the table, and
most recently we came up with -- out of the office of
procurement that your vehicle approved allotment was 11
vehicles. We will not put the puck or the radio in the
vehicles, because my understanding is that the board
didn't understand the need at the time. And those are
approved.

But your vehicles will run under GSD, which
means they will not come through our facilities or
fleet program, and those wvehicles are approved. We

have those dollars for you we can provide the board
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after this meeting what the numbers are, what the
dollars are, and there's no additional cost for that.
So there will be 11 approved.

And they are being programmed right now or
no-?

UNIDENTIFIED SPEAKER: Yes. They're slated
for approval at council this month, and we're slated to
buy in August. And we expect a sometime late fall,
early winter delivery.

ASSISTANT CHIEF WHITE: And because there's
no upfitting they will literally hit the ground. Once
they're tagged and we put the numbers on they'll be
issued to the board.

COMMISSIONER SANDERS: Thank you.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

Commissioner Crawford.

COMMISSTIONER CRAWFORD: Yes, through the
Chair.

Assistant Chief, I want to thank you for your
explanation on the heating and cooling system on 11. I
fully understand everything you just stated about it.

I work at the Wayne County Jail and it's hot, the
chiller is out. I want you to know that.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

Any other commissioners? Yes.
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COMMISSIONER BELL: Just one question perhaps
A.C. White can do a follow-up on. I think we talked
about this in the past. Could you report out at some
point in time in reference to officers who are at fault
in some of these accidents. And, as we know
historically, it's a whole lot of concern about how we
drive these department cars. And so the retraining or
re-instruction aspect of it.

And I just want to commend you, A.C. White,
in terms of your administration, knowledge and hands on
has really been -- you know, you've really been on
point in terms of understanding. Because these issues
are old, Commissioner Sanders, the building, and we
don't even want to talk about the fleets at all. So if
we can have a fireworks on 2000 getting rid of all
those o0ld vehicles at some point in time, then we
should celebrate, but not always take seriously these
officer dialogue with you. They don't all -- they
don't really all know the truth. Somewhat, you know,
they're going to give you that aspect of it, you know,
but -- and it's always good to do a follow-up with the
source in terms of checking things out.

We've come a long way in terms of building
maintenance and fleet control in the four years that I

have been sitting at this table in terms of reporting
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out where we are, this type of breakdown, you know. I
just want to commend you on that.

ASSISTANT CHIEF WHITE: Well, thank you, sir.
And I have one more final but very important item for
the board, if I may.

VICE CHAIRPERSON DEWAELSCHE: Go ahead.

ASSISTANT CHIEF WHITE: Assets and licensing
under Lieutenant Parish who is here today conducted an
investigation at my direction based on a number of
complaints that we received. Emanating from that
investigation, the department took immediate action
against a tow company. That tow company is Nationwide
Towing.

The rules contemplate emergency situations
where the conduct of the tower is such that permitting
the tower to continue in its capacity could bring the
department in i1l repute. We thought based on the
information that we had at the time that such action
was necessary.

I want to emphasize this was not done to
circumvent any rules of the board or nor was it done to
avoid a due process for Nationwide Towing. We just
thought that the action on behalf of the department was
necessary at the time. So we have took actions, swift

action, to suspend.
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There's an active investigation into some
actions that occurred with Nationwide Towing. The
information, the evidence, has been turned over to
Internal Affairs and there's an active investigation
underway. I will keep the board informed.

And I've also contacted the Law Department.
The Law Department is aware of the circumstances. We
shared the information, the preliminary information
with them, and they are prepared to defend the
department's position should this go to litigation.

VICE CHAIRPERSON DEWAELSCHE: Thank you very
much for that update.

Any other comments or questions?
Commissioner?

COMMISSIONER VANN: May I just ask, Jjust sake
of information. I'm not trying to start anything. The
department has the unilateral authority to do so?

ASSISTANT CHIEF WHITE: The rules are such
that immediate -- "The City may terminate" -- the City
is how it's defined -- "may terminate any towing permit
with a tow company for fraud or criminal activity by
the tow company or its employees provided, however,
that as soon as practical the permit holder shall be
afforded an opportunity for a hearing before the Board

of Police Commissioners."
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So acting on that we took the immediate
action.

COMMISSIONER VANN: And will you be informing
us and keeping us posted? I'd also like to know the
ownership of the business as well, et cetera.

ASSISTANT CHIEF WHITE: Yes, sir, I will. We
should have our completed investigation within 45 days,
updates within about 14 days for the board.

VICE CHAIRPERSON DEWAELSCHE: Any other
questions, comments?

Hearing none, thank you very much, Chief.

ASSISTANT CHIEF WHITE: Thank you.

VICE CHAIRPERSON DEWAELSCHE: The board
secretary report. Do you have anything, Mr. Hicks?

MR. HICKS: Thank you, Madam Chair. You have
listed on your agenda seven items which have come to
the attention of the board. We also added an eighth
item, which was a memorandum that was sent from A.C.
White specifically on the issue which you just covered.
So that is in your package. And he -- in that
communication it also specifies the authority in which
they acted upon. So that's inside of the report in
which you have in front of you.

The other things in which you received during

this period of time of course were not only
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communications on an update on the Greenlight
locations, but we also received two disciplinary
actions in which the Chief was recommending for this
board.

In talking with the Chair of the commission
and trying to anticipate the number of commissioners
who will be present at today's meeting, the Chair put
that particular item over for next week, because when
we go into a closed session, assuming that we concur
with the recommendation of the Chief, it will require a
two-thirds vote. And at the time in which we were
considering participation at today's meeting we will
have just fell short of the two-thirds. So, therefore,
this is being put over to the next meeting where we are
very likely to have the necessary members present in
order to look at that action.

And we will be contacting of course the
department in the event that that changes, but we would
expect to pick that up in the next meeting.

And then of course from that you have some
communications from members of the public who are
making varying concerns known where those
communications have been referred to the office of the
Chief Investigator that is noted and where they have

been referred to other places inside the department
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that is also noted.
And with that, Madam Chair -- oh, I should
point out one thing. In your agenda today there you

have for the next meeting for July the 27th. That is
correct. But I would want to point out in the public
agenda that was sitting on the back, and the public may
have picked up, there is a July 20th date. So if
members of the public if you can simply note that the
next meeting is July the 27th as opposed to the 20th.
And all of the other communications that have gone out
reflected the correct dates.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Mr. Hicks.

Next on the agenda is there any old business
to cover? Any old business?

COMMISSIONER BELL: Madam Chair.

VICE CHAIRPERSON DEWAELSCHE: Go ahead.

COMMISSIONER BELL: I'd like to look at old
business that we were without an attorney to the board
quite some time. And I think the board would under
Mr. Hicks and attorney to first of all report out to
the board in terms of where we are with legal issues.
And then at some point in time I think after that is to
make a public statement in reference to whatever we

might agree on that should be shared publicly. But
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there are some issues that we have been dealing with
without an attorney to the board, as we all know. So I
think that now we have an attorney on board that we
need to be brought up to speed in terms of what we're
focusing on, what might be something we need to look
at. So that would be my suggestion, that we can obtain
that in those two particular areas in terms of
returning to the board.

MR. HICKS: Madam Chair, if I can interrupt.

VICE CHAIRPERSON DEWAELSCHE: Yes.

MR. HICKS: Such a review is already
underway. And we should have some information back and
a presentation to the board very soon.

COMMISSIONER BELL: Thank you.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

Any other old business?

Any new business to cover for the board?

COMMISSIONER BROOKS: Yes. I would just like
to make announcements for recruiting. July the 22nd,
March Education DPS, which I think is Saturday at Clark
Park in southwest. Team Wellness, which is a job fair,
July the 28th, and that's from 9:00 to 1:00. That's on
Mack. July the 23rd, Solomon Temple, 10:30 to 2 p.m.
And July the 29th recruiting at the Sheriff County

Department Field Day, which is 2100 West Warren, from
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10:00 to 6:00.

So anyone out there that knows anyone that
would like to come to any of these please let them
know. We really would appreciate it. We don't miss an
opportunity when it comes to recruiting. So I'll be
out there if anyone wants to tell me of any places, any
recreations, any parks, any schools anywhere. Sergeant
Gonzalez will be there. Thanks.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Commissioner.

Any other new business? Announcements?

Our next meeting is going to be, as Mr. Hicks
indicated, Thursday, July 27th here at Headquarters at
3 p.m., 1301 Third Avenue in Detroit, of course. And
then the next community meeting is Thursday, August
10th, 6:30 p.m. in the Fifth Precinct at Kean's Marina,
K-E-A-N'S Marina, and that's at 100 Meadowbrook, south
of Jefferson and west of St. Jean.

COMMISSIONER VANN: On the east side.

VICE CHAIRPERSON DEWAELSCHE: On the east
side.

And now we're ready to hear oral
communications from the audience, Mr. Brown.

MR. BROWN: Madam Chair, I have five

speakers. The first one is Mr. William Davis, followed

RN NSNSVl hansonreporting.com
COURT REPORTERS & VIDEO 3 1 3_567-8 1 00




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

7/20/2017

Page 72

by Ms. Sharon Harper-Lee.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

MR. DAVIS: Good evening, board. My name is
William M. Davis. I'm the president of the Detroit
Active -- I'm the president of the National Action
Network, Detroit Chapter.

And I thought I would raise a concern that's
been brought to me by a number of people. There's a
concern that I think I'll bring it to you instead of
taking these outside actions, but there's a concern
that a number of people, panhandlers or what have you,
when they're being stopped and ticketed in downtown
Detroit and on Jefferson near the approach to Belle
Isle that people are being stopped, panhandlers
stopped, ticket. And they get multiple tickets for
this, you know, this stop. They might get anywhere
from one to seven or eight tickets at one stop. And
these are people that frequently cannot afford to pay
anything, especially if they get a number of tickets.

And I was wondering is that a policy to give
multiple tickets at one stop, especially for somebody
that's like stopping with loitering? You know, I don't
think that's right. And I hope this is not the policy
and that's not what's going on, but this has been

brought to our attention. And I'm hoping that that's
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not the case.

Also, a second thing, you know, like my
youngest son still lives at home. He goes to Wayne
County Community College. He's in law enforcement. I
got an associate degree from there myself 40 years ago.
But I noticed a number of his friends was over and they
was asking him about the Detroit Police Department.

And I noticed a lot of them are in criminal Jjustice,
you know, law enforcement. And a lot of them saying,
you know, one of the reasons why they don't consider
Detroit is the fact that you have to pay to try to get
a job, you know. I don't think you should have to pay
anything to take any tests to be part of it.

VICE CHAIRPERSON DEWAELSCHE: Chief, could
you respond?

CHIEF CRAIG: Through the Chair. To your
latter concern, that's not true. There's no paying for
a test. And Gail Oxendine seated behind you she
administers that process. There's no —-- we've done
things to make it much easier for --

MR. DAVIS: So it's not a preemployment test?

MS. OXENDINE: There's no cost.

CHIEF CRAIG: There's no cost. The other
thing, those officers that go through our academy that

are selected there's no cost to that. Many young
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people go to the community college I think I can name
offhand they pay $6,000 to go through. So there's no
cost. I don't know where that's coming from.

MR. DAVIS: Okay. I notice a number of them
are saying that they go to Wayne County Community
College in the law enforcement program.

COMMISSIONER BELL: If I might chime in on
that, too.

CHIEF CRAIG: There might be a cost there.

VICE CHAIRPERSON DEWAELSCHE: Yes. At the
community college there is a cost.

MR. DAVIS: ©No. I'm talking about just take
the test, take a test.

VICE CHAIRPERSON DEWAELSCHE: Oh, okay.

CHIEF CRAIG: Not our test. I don't know
what test, but not ours.

VICE CHAIRPERSON DEWAELSCHE: Commissioner
Bell?

COMMISSIONER BELL: I don't know how that can
be true, because we have -- they hosted our meeting
there, and you've got several individuals who served
prominently in this department, including James
Jackson, head of the criminal justice department, and
Dr. James Younger and Deborah Rawlinson (ph), even our

board secretary, George Anthony. I don't know where
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your son got the information, but we have just --

MR. DAVIS: That's why I thought I would
bring it up.

COMMISSIONER BELL: Well, anyway you should
check with him, because that's totally erroneous
information. Because those individuals are former DPD
and they have been aggressively recruiting. That's
where we host our meeting there. We have interact with
them, and I just spoke recently to the head of that
department just yesterday in terms of activity. So --

MR. DAVIS: Okay. I was hoping it wasn't
true.

COMMISSIONER BELL: -- I don't know where you
got this information at all.

COMMISSIONER CRAWFORD: Yes, through the
Chair. 1It's quite possible they may have some miss --
obviously some misinformation about some MCOLES
testing.

MR. DAVIS: Yeah, that's what they said.

COMMISSTIONER CRAWFORD: They used to charge.

Am I correct?

MS. OXENDINE: Okay. I can clear it up.

COMMISSIONER CRAWFORD: Yeah, because I think
it was six or seven months or something like that --

CHIEF CRAIG: As to your first item, a
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lieutenant from my office if you will try to get some
information. I'm unaware of anybody getting multiple
citations. A citation maybe, you're talking about
multiple.

MR. DAVIS: Right. Because they said that
these people frequently can't even make bail. So they
have to end up spending time and it's costing money
that we shouldn't be have to pay.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Chief.

Director?

MS. OXENDINE: Yes. Director Gail Oxendine,
for the record. So with respect to the testing, the
testing is an MCOLES exam. And there is a cost for
that exam, which is $68 for the written exam and
there's some -- I can't remember what the fee is for
the physical agility. However, our agency assumes that
cost. So if someone is applying for a job with us
there is no cost for those exams.

MR. DAVIS: Okay.

VICE CHAIRPERSON DEWAELSCHE: Thank you for
that clarification.

Commissioner?

COMMISSIONER BROOKS: Yes. And I'd like to

comment on the first part that you spoke of. At one of
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our community meetings at Wayne County Community
College I asked the question that you asked, not
because someone said that people were being, you know,
ticketed, but because I would see police on Jefferson
talking to some of the people. So I asked the same
question, and I was told that they were being of help,
could they help that person, if that person was
homeless or if that person had a problem, if that
person was 111, that they would help that particular
person. So that's the answer that was given to me.

MR. DAVIS: Okay. Thank you.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Commissioner.

Any other -- the next --

MR. BROWN: Ms. Lee followed by Mr.
Nathaniel Lee.

MS. HARPER-LEE: Good evening, everyone. I
just want to say thank you so much for allowing me as a
resident of the city of Detroit for 60 years. I love
Detroit. I believe in the police, but there are some
bad ones that I have come in contact with, which broke
my heart. And my husband and I live in our house in
the university district for 24 years. We have four
kids. They're all grown and gone. But we have been

harassed, threatened. My husband has been assaulted.
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I have 109 pictures. I have video of this as
even as early as today. As we are leaving the house
the same woman is stalking us, letting us know that
she's there and that she will have her soldiers, as she
has stated to us, Young Boys, Incorporated, take care
of us, and this is not over.

All T do is go to church, go to the gym for
arthritis. My husband, he likes television, and he's a
retired FBI. There is no justifiable reason that us as
good citizens of the city of Detroit who have done no
harm prior to this harassment and everything.

The police came in last year. We -- just
real quick, I talked to the second in charge, he is no
longer here, at that time. And we went to 12 and he
told my husband and I and screamed at us, "Let me tell
you how this gonna end." He Jjumped up, pointed his
finger in our face, and told us that we would be shot
and that's how this was going to end.

We were so hurt and so flabbergasted that we
went to see my dad, and we decided to take a mental
break. And then a Detroit police broke in our house
and broke down eight doors to my home. My home is very
neat, very clean. Nothing is going on there. I don't
know what lie was told, but these false police reports

that are being written, allowed to be put into evidence
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and to bring charges possibly against me and my husband
through the prosecutor's office.

Chief Craig, we really, really, really need
some help. These are just a bunch of lies. I have all
the proof, all the evidence, and I mailed it to you
four years ago and it came back to me like four months
later with a flash drive gone. But the picture and the
data that I had given you, Kym Worthy and the
department, Detroit criminal department I think it is,
I mailed out the package and it came back to me.

So basically we're living in fear, and now
we've got road rage. So we don't know what's going to
happen, if we're going to be living or not living. I'm
driving 25 miles an hour everywhere now. I can't even
get on the freeway.

So I just hope and I just pray to God that
you will, in fact, help us. And I put everything on
the internet, because no police officer would believe
us, basically laughed at us and told us to move.
Whether it's gentrification, discrimination, age
discrimination, it is not fair at all.

VICE CHAIRPERSON DEWAELSCHE: Chief?

CHIEF CRAIG: Through the Chair. I don't
know if I have my Internal Affairs. Apparently there's

been some look at this issue, but I don't know to what
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degree. But I have Commander Bush here. Maybe you can
look through her files and work with -- this is the
complainant. The husband is here?

MS. LEE: Yes, my husband --

CHIEF CRAIG: Maybe you want to wait until he
gets done, and also if you will take this

VICE CHAIRPERSON DEWAELSCHE: Thank you,

Chief.

CHIEF CRAIG: Okay. You're welcome.

VICE CHAIRPERSON DEWAELSCHE: Our next
speaker?

MR. BROWN: Mr. Lee, followed by Mr. Blount.

MR. LEE: Good afternoon, board.

COMMISSIONERS: Good afternoon.

MR. LEE: I just want to say everything that
my wife has said is true. 1It's gotten to the point

where this person in our neighborhood two doors away is
lying to the point where police are responding to our
home, sirens going, searching the car claiming we have
weapons. They have -- like my wife told you, they had
a warrant to come in. And they kicked in all our doors
over something that was a lie.
I don't know how inappropriate I can get

here, but this situation has got to the point where she

has accused me of exposing myself. We tell the police,
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Twelfth Precinct, nothing. They say there's nothing
they can do.

My wife has been through it. I've been
living in the south, because every time I come home
this situation starts up again. We've been to Twelfth
Precinct numerous times, and it's getting to be where
they look at us like it's a joke.

So anyway I just want to thank you for the
time you've given me today. I'm going to talk to the
gentleman that you have my wife speaking with, and I
hope that we can get some kind of resolution, because
this has been going on for -- since 2011. Thank you.

VICE CHAIRPERSON DEWAELSCHE: Thank you, sir.

MR. BROWN: Mr. Eric Blount followed by
Mr. Troy Ginyard.

MR. BLOUNT: Good evening, everyone.

COMMISSIONERS: Good evening.

MR. BLOUNT: My name is Eric Blount. I'm a
life-long Detroiter. And I've come to this board
before to talk about the use of body cameras, which I
have been informed that by mid December the body
cameras will be deployed. I also asked about TASERs as
a nonlethal way of handling situations that need to be
controlled.

My concern today is the recent news articles
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about handling misbehaving police officers has led me
to do some research and be concerned about how Mark
Diaz is being investigated. And I'd like an update on
that and the history of the report for the core
committee that you instituted, Chief, and where it
stands now and where it's going to go. Thank you.

CHIEF CRAIG: Through the Chair. As it
relates to body cameras, as I reported out, we should
be fully deployed probably by the next couple months.
We're ahead of schedule, as I reported out. In fact,
there was a recent incident where one of our officers
was accused of beating an individual, and that officer
sustained being tased by someone. It was a lie, and
the body camera refuted the allegation. So we're going
into full deployment, but that hasn't happened.

As it stands now, when we're fully deployed,
we will probably be the first major city police agency
that has a fully integrated system, meaning that the in
car and the body camera they communicate with one
another. So that's that.

As it relates to Mark Diaz, there is a
pending criminal matter and so we are waiting. He is a
Detroit police officer. Ironically, he also holds the
position as the president of the DPOA. So there's not

much we can do at this point until the criminal
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investigation is complete and then we will complete our
administrative investigation.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

Commissioner Crawford?

COMMISSIONER CRAWFORD: Yes, ma'am, through
the Chair, some added information on Mark Diaz. I know
there was a court date on the 17th. I believe it was
Monday. So I don't know the status of that, but if I
get some information I'll be glad to convey it to you,
sir.

CHIEF CRAIG: Through the Chair, that matter
has been moved to September, I believe.

COMMISSIONER CRAWFORD: Okay.

CHIEF CRAIG: The latest information I got.
So we generally when there's a criminal matter, which
did not happen in Wayne County or the city of Detroit,
we're not controlling that. The investigation is
complete, as you know. He has been charged. We're
just waiting for the disposition of the case.

VICE CHAIRPERSON DEWAELSCHE: Thank you.

Our next speaker?

MR. BROWN: Madam Chair, our last speaker is
Mr. Troy Ginyard.

MR. GINYARD: Good afternoon, board, police

department, Chief of Police.
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VICE CHAIRPERSON DEWAELSCHE: Good afternoon.

MR. GINYARD: My name is Troy Ginyard,
president of Troy's Towing. I am coming to you today
because I just wanted to inform the board of a process
that was brought to my attention verbally today, which
is the abandoned vehicle process better known as
private property impounds where you would impound
vehicles for property owners off their property that

doesn't belong there or they're unauthorized.

I was told today that Commander -- and
forgive me if I'm saying it wrong -- Galanalli (ph)
from —--

CHIEF CRAIG: Giaquinto?

MR. GINYARD: Giaquinto. Maybe I'm saying it
wrong. Thank you, Chief. From Third Precinct. I was
told that today there was a -- or yesterday there was a

process that was initiated by him that the tower must
call 911 before hooking to a vehicle, and once the
officer gets out there that the property owner has to
be present or the driver has to have a copy of the
contract between the tow company and the property owner
in order to move forward.

I do have -- in case this board did not -- or
wasn't aware, I do have some copies of the -- one, the

state law and, two, the standard operating procedure
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that was put in place by the department October 2014,
which states in there that the tower is to pick up the
vehicle and take it to the precinct to be processed.

Now, there's two things that I have concerns
with is, one, the citizens are going to suffer from
this process, because this is really not an emergency
situation to me. Two, the police officers won't be
able to do their job accurately by responding to a tow
that is not an emergency.

And I have spoke to Lieutenant Parish about
this issue today, which he is present here today. Him
and Sergeant Anderson are very aware of what's going
on. And I did not have any clear information, nor do I
have anything in writing, because it has not been
presented in writing.

So I just wanted to bring this information to
the board. And I'm very confident that Lieutenant
Parish and Sergeant Anderson is going to get this issue
resolved, but I just wanted to bring it to the board's
attention.

The other thing that I want to also bring to
the board's attention is on June 20th my immediate
supervisor, Nickell Jones (ph), requested for a copy of
the current tow rotation for our DPD towing permit. It

was forwarded to the law department. They gave us a
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response back. However, I know, in fact, that it is
not the current tow rotation. So I just wanted to
bring that also to the board's attention.

Does anybody have any questions for me-?

CHIEF CRAIG: Through the Chair.

VICE CHAIRPERSON DEWAELSCHE: Yes, go ahead.

CHIEF CRAIG: Lieutenant Parish is here.
One, I can say before he responds, I'm unaware of any
policy where someone dials 911. 911 is an emergency
call.

MR. GINYARD: Exactly.

CHIEF CRAIG: And so that doesn't make any
sense to me.

So, Lieutenant Parish, can you come up.

MR. GINYARD: Just real quick just so you
know, I had a driver at the precinct today and he was
told that. They said we're going to go ahead and
process this one, but the next one you consider picking
up a stolen car.

LIEUTENANT PARISH: May it please the board.
So Commander Giaquinto issued an order that the tower
dial 911 so that a police officer could be dispatched
to a private property tow.

There is a basis for his order in Michigan

law. Under the abandoned vehicle statutes a tower is
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required to provide a police department with reasonable
notice that the vehicle is to be towed. Commander
interpreted this as a green light to receive that
notice through the 911 system and allow the opportunity
for the Detroit Police Department to send a car out.

This was a verbal order. Nothing has gone
out in writing. However, because it is grounded and
the law carries -- the order carries the functional
equivalent to a policy, and officers have been adhering
to it.

I assured A.C. White that I would have a
policy recommendation to him by the end of the day
tomorrow. We have begun pulling policies from other
police departments to see how they reconcile their
practices with this provision of Michigan law. We've
obtained five policies so far and the results have
varied. There are some police agencies that do
dispatch an officer to run the vehicle in LEIN to
ensure that it is not a stolen vehicle or isn't a
homicide vehicle prior to allowing the tower to remove
it, but we've also seen the opposite. We've also seen
a police agency that, for example, the policy is for
the tower to contact the desk, and the desk then is
expected to direct the tower to the station, something

somewhat comparable to what the practice was.
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This matter is being researched, and I
assured Troy and the other towers that have contacted
us that we will have something in writing, a policy by

the end of the day tomorrow from the assistant chief of

police.
COMMISSIONER VANN: Madam Chair?
VICE CHAIRPERSON DEWAELSCHE: Yes,
Commissioner.

COMMISSIONER VANN: This makes no sense
whatsoever. And how did the commander, Chief, make
such an edict certainly without your authority?

CHIEF CRAIG: Through the Chair.

Commissioner Vann, I'm unaware of it and

so --

COMMISSIONER VANN: Right, and you just said
it.

CHIEF CRAIG: I need to find out. I mean,
911 is an emergency call. If we have towers dialing

911 to pick up an abandoned wvehicle, I have a problem
with that. We're talking about a vehicle being stolen
in process.

So someone should have come to me.
Commanders do not make policy. So I will need to have
that conversation sooner or later.

COMMISSIONER VANN: It would seem that it
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would flood the 911 system unnecessarily.

CHIEF CRAIG: This thing about Michigan law,
am I to sit here to understand that Michigan law
specifically states 91172

LIEUTENANT PARISH: No, Chief. The provision
of Michigan law that Commander Giaquinto was relying on
was a clause that required the tower give reasonable
notice to the police department --

CHIEF CRAIG: Via 9112

LIEUTENANT PARISH: Not wvia 911, no. Just
reasonable notice. And other agencies simply require
the tower to contact the desk. We have seen at least
one agency that does require the dispatching of a
police officer.

CHIEF CRAIG: And that may be, but not via
911. And it would not be -- with the number of
emergency calls, priority 1 calls for service that we
handle in this city, I in no way will authorize the
calling of 911. I don't care about interpretation. It
is my directive that there is another process. This
makes no sense to me.

So to the board I will follow up, because
like you, Commissioner Vann, I'm confused.

COMMISSIONER VANN: Me, too.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
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Chief.

CHIEF CRAIG: I will get to the bottom of it.
Thank you for bringing this matter to my attention.

VICE CHATIRPERSON DEWAELSCHE: Thank you,
Chief.

COMMISSIONER BELL: Madam Chair, I will say
that to you, Lieutenant, and any other commander, we do
not regulate private towing. And, if you are going to
engage in this type of behavior, I think it's entirely
inappropriate that you would -- you or any other
commander would be researching and trying to impact
private towing.

In the city of Detroit there's no -- we don't
monitor that. So I don't know where this come from,
you know, that you're trying to write law and going
through the law books in terms of dealing with this
issue. We haven't had no discussion on this particular
area. We've been concentrating on -- which we've got
our plate full in terms of dealing with public towing.

So I would hope that we would be
concentrating on that particular issue, unless there's
some criminality involved that you're trying to impact
private towing. Now, I'm glad that Troy brought this
to our attention.

And I guess you're asking for the towing
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listing. I don't think it's no secret that we have a
listing that we have shared that. So that would be
available I think with our secretary that there's a
listing that we publicized, I mean under the freedom
act, you know, whatever that is. I don't think we're
going to enter into that type of dialogue, because we
have discussed this in the past. We want to make sure
that the towers are privileged and that we want to be
aboveboard in terms of how we approach this.

So I just think -- and I'm glad the Chief
responded in the manner that he responded to and that
Commissioner Vann, because we've been trying to address
this in ad hoc committee. And we've been working with
the department trying to flush out all those issues.
So we are concerned, you know, about private towing,
but that's another area that we don't really
concentrate on unless it's something that we should be
aware of.

LIEUTENANT PARISH: Commissioner Bell, let me
just clarify. I'm not doing research to necessarily
support the commander's decision. I'm doing research
in order to address his concern. He did give the
order. This was not anything approved prior to the
order being given. My role in this was merely to

research the appropriateness, and even if it was
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appropriate the feasibility of the order by looking at
other police agencies and examining Michigan law.

CHIEF CRAIG: Through the Chair.

VICE CHAIRPERSON DEWAELSCHE: Chief.

CHIEF CRAIG: Are you aware that this order
is still in effect by this commander?

LIEUTENANT PARISH: To my knowledge, the
order is still in effect, Chief.

ASSISTANT CHIEF WHITE: I'l1l take care of it
now, Chief.

CHIEF CRAIG: Assistant Chief, will you --

ASSISTANT CHIEF WHITE: I'1l take care of it
now.

CHIEF CRAIG: -- cease and desist
immediately. Thank you.

VICE CHAIRPERSON DEWAELSCHE: Thank you,
Chief.

Any other questions?

Hearing none, thank you.

Do we have any other speakers, Mr. Brown?

MR. BROWN: No, that's it, Madam Chair.

VICE CHAIRPERSON DEWAELSCHE: Okay. We're at
the end of our oral communications. And I move -- or I
request a motion to adjourn the meeting.

COMMISSIONER VANN: So moved.
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VICE CHAIRPERSON DEWAELSCHE: It's been moved
and supported.

All those in favor, aye?

COMMISSIONERS: Aye.

VICE CHAIRPERSON DEWAELSCHE: Thank you all
for being here today. We appreciate your attendance.

(The meeting was concluded at 4:55 p.m.)
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