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1                          Detroit, Michigan

2                          Thursday, November 14, 2013

3                          About 6:40 p.m.

4

5                CHAIRPERSON TAYLOR:  Good evening, and welcome

6      to the Board of Police Commissioners meeting.  I'm

7      Commissioner Jessica Taylor, and I am joined by

8      Commissioner Donnell White who is the vice chair, and

9      Commissioner Warfield is on his way I believe.  And we

10      also have with us tonight our new commissioners,

11      Commissioner Richard Shelby, Commissioner Wendell Byrd,

12      Commissioner Reginald Crawford, Commissioner Willie

13      Bell, Commissioner Willie Burton, Commissioner Lisa

14      Carter and Commissioner Ricardo Moore.  And from the

15      Chief's office, I believe we have the chief himself,

16      James Craig.  No?  Well, we have my favorite deputy

17      chief, Deputy Chief Yost.  I believe now we are going to

18      do the swearing in ceremony.

19                MS. WINFREY:  If the police commissioners to

20      be sworn in would please rise?

21                (Commissioners Richard Shelby, Wendell Byrd,

22      Reginald Crawford, Willie Bell, Lisa Carter and Ricardo

23      Moore did rise to be sworn in).

24                After I recite the oath of office, you will

25      respond with I will.  Please raise your right hand.
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1                Do you swear or affirm to support the

2      Constitution of the United States and the Constitution

3      of this state and the Charter of the City of Detroit, to

4      faithfully discharge your elected duties as police

5      commissioners?

6                COMMISSIONER SHELBY:  I will.

7                COMMISSIONER BYRD:  I will.

8                COMMISSIONER CRAWFORD:  I will.

9                COMMISSIONER BELL:  I will.

10                COMMISSIONER CARTER:  I will.

11                MS. WINFREY:  Congratulations, Commissioners,

12      and welcome.

13                CHAIRPERSON TAYLOR:  Now I'm going to ask the

14      secretary to introduce the rest of the staff.

15                SECRETARY ANTHONY:  Thank you, Madame Chair.

16      For the record, George Anthony, secretary to the Board.

17      We have present -- and if you would stand so that

18      everyone can see who you are -- our chief investigator,

19      Miss Pamela Davis-Drake seated in the front.  She also

20      has some of her staff here.  We have Supervising

21      Investigator Ainsley Cromwell and Supervising

22      Investigator Lawrence Akbar (phonetic).

23                We also have present Mr. Robert Brown who is

24      our office manager, Officer Kent Cooper from the Office

25      of the Chief Investigator, Sergeant Allen Quinn who is
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1      walking towards us and Miss Wendy Boer from Hanson Court

2      Reporting Services who is taking a transcript.  Thank

3      you.  That completes the introductions.

4                CHAIRPERSON TAYLOR:  We're happy to be here at

5      the Northwest Activity Center.  And we just want to

6      extend our thanks for them hosting this meeting for us.

7      Is there a representative here?  If so, if you could

8      come forward and say a few words.  I guess not.  Well,

9      then I need to -- is the chaplain here?  Chaplain, yes,

10      Chaplain Powell, come forward please?  He's going to

11      lead us in prayer.

12                CHAPLAIN POWELL:  Happy new year to all of

13      you.  Let's look to the Lord.  Lord God of Grace, in the

14      name of Jesus, we thank and praise you for your tender

15      mercy and your loving kindness, Lord, that you blessed

16      us all, God.  And protect us, Lord God, throughout last

17      year and into this year, Lord.  Ask you just to look

18      down upon this meeting, look down upon our

19      commissioners, look down upon the mayor, the chief, and

20      all of their staff, Lord God, asking you just to bless

21      and just touch -- Lord, we're asking you to look down

22      upon our officers that serve this city.  Bless them and

23      strengthen them, give them that that they need.  Give

24      them wisdom, give them understanding.  And Lord God,

25      give them that mind, Lord God, to continually to be
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1      about, Lord God, serving your people.

2                Lord, I ask you just to look down upon the

3      citizens, look down upon all of us, Lord God.  Help this

4      city to become great, and help us, Lord God, to become a

5      great people for this great city.  We thank you, we

6      magnify your wonderful name and your blessed name.

7      Amen.

8                CHAIRPERSON TAYLOR:  Well, at this time, we

9      are going to ask Commissioner Byrd who is the -- oh,

10      okay.  We can take a recess while he is doing that.

11      This is his district.  So, we wanted him to read the

12      responsibilities.

13                COMMISSIONER BYRD:  Created by the City

14      Charter of July 1st, 1974.  Composition.  The Board of

15      Police Commissioners is composed of 11 members, seven of

16      whom shall be elected from each non at large district,

17      four members appointed by the mayor, subject to the

18      approval of the city council.  Appointed commissioners

19      serve five-years terms and may not serve more than five

20      years consecutively.  Meets once a week and may recess

21      during Thanksgiving, Christmas and New Years holidays.

22      All meetings are open to the public.

23                Responsibilities.  The Board of Police

24      Commissioners has supervisory control and oversight of

25      the police department as set in the 2012 City Charter
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1      adopted by a vote of the people on November 8, 2011.

2      Duties.  Establish policy, rules and regulations in

3      consultation with the chief and approval of the mayor,

4      review and approve department budgets, review and

5      approve department promotions, receive and resolve

6      complaints concerning the operation of the police

7      department as a final authority and imposing or

8      reviewing discipline of employees of the department.

9      Prepare an annual report to the mayor, the city council

10      and the public of the department's activities during the

11      previous year.

12                Staff.  The Board appoints a Board secretary

13      who attends all Board meetings, chief investigator and

14      additional investigators, other staff as necessary to

15      provide support to the Board.  The police commissioner

16      considers himself a liaison between the citizens of the

17      city of Detroit and the police department.

18                CHAIRPERSON TAYLOR:  Thank you.  Come to the

19      agenda.  If there's no additions or corrections, a

20      motion is in order to approve the agenda for January 9,

21      2014.

22                COMMISSIONER WHITE:  So moved.

23                CHAIRPERSON TAYLOR:  Is there a second?

24                COMMISSIONER SHELBY:  Second.

25                CHAIRPERSON TAYLOR:  It has been moved and
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1      second.  Those in favor?

2                COMMISSIONERS:  Aye.

3                CHAIRPERSON TAYLOR:  Those opposed?  Motion

4      carries.  There were no minutes from the last meeting

5      because we had only one commissioner attending.  So, we

6      didn't have minutes from that meeting.

7                SECRETARY ANTHONY:  Madame Chair, if I can

8      just make a correction, the Thursday, December 12th

9      meeting were not approved because we only had one

10      commissioner present.  On the 19th, these minutes need

11      to be approved today.  And they have been sent out.

12      They were sent out to all of the commissioners.

13                CHAIRPERSON TAYLOR:  Okay.  Thank you.

14                SECRETARY ANTHONY:  Those would be the

15      December 12th minutes.

16                CHAIRPERSON TAYLOR:  Okay, right.  Under the

17      Board's --

18                COMMISSIONER WHITE:  Madame Chair, I think it

19      would be appropriate, I move that the minutes for the

20      Board of Police Commissioners dated for Thursday,

21      December 12, 2013, be adopted.

22                COMMISSIONER WARFIELD:  Support.

23                CHAIRPERSON TAYLOR:  It's been moved and

24      supported.  Is there any discussion?  If not, the

25      minutes will be approved.  Those in favor?
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1                COMMISSIONERS:  Aye.

2                CHAIRPERSON TAYLOR:  Those opposed?  Motion

3      carries.  Under the standing committee reports -- I mean

4      under the Board of -- the chairperson, I don't have a

5      report per se.  But I do -- would like to give an update

6      on the Order 11 letter that was sent to the emergency

7      manager.  I have a meeting scheduled with the emergency

8      manager to meet regarding that Order 11.  And I

9      certainly will have a report from that meeting at the

10      date that -- you know, depending on when we meet.  We

11      should -- we might meet tomorrow, and it may be early

12      next week.

13                But we did get a response.  And that's going

14      to happen.  Okay.

15                COMMISSIONER WHITE:  Just a comment, Madame

16      Chair, on your chairperson's report.  I'm not sure if it

17      has been -- but certainly we would be in favor of it

18      being furnished, the actual communication that was sent

19      to the emergency manager and the governor and the mayor

20      and others, that that copy of that letter be submitted

21      through the executive secretary to our new commissioners

22      who are currently seated here today.

23                CHAIRPERSON TAYLOR:  Mr. Secretary?

24                SECRETARY ANTHONY:  Yes, ma'am.

25                CHAIRPERSON TAYLOR:  Did you --
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1                SECRETARY ANTHONY:  I did.  And, in fact, just

2      to the vice chair, those minutes were -- or that letter

3      was reprinted in its entirety in the December 12th

4      minutes.  So, it's also there in the minutes as well.

5                CHAIRPERSON TAYLOR:  Now, is there any more

6      discussion, Commissioners?  Okay.  Our report

7      presentation from the Chief of Police's office on the

8      12th Precinct?  Oh, you're back, Chief.  I thought it

9      was Yost.  All right.

10                CHIEF CRAIG:  Good afternoon.  Good evening I

11      should say.  The good news, as I have made several

12      reports, that we certainly ended the year with a crime

13      reduction, overall crime.  We ended the year with a 7

14      percent reduction.  When I arrived in July of this year,

15      or last year now, we set a soft goal of 5 percent.  But

16      we exceeded our expectations, ended the year with a 7

17      percent reduction in overall crime, 7 percent reduction

18      in violent crime, a 7 percent reduction in property

19      crime.  But most notable is the 14 percent reduction in

20      homicide, which translates into 52 fewer people were

21      murdered in the city of Detroit as compared to the prior

22      year.

23                Another notable part of our crime statistics

24      for last year was as relates to our non-fatal shootings,

25      there were approximately 105 fewer, maybe 103, 105 fewer
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1      people shot as compared to the year prior.  And so, we

2      end the year in a positive.  But on the negative side,

3      clearly, the fact that we ended the year with 333

4      homicides in the city of Detroit in my judgment is far

5      too many for a city of 713,000 when you compare that

6      number to the city of New York, a city of eight million

7      that also ended the year with 333 homicides and also

8      when you look at the city of Los Angeles, a city of four

9      million that ended the year with 259 homicides.

10                So, our work this year will be -- we have set

11      a stretch goal if you will, we are seeking and will

12      obtain a 10 percent reduction in overall crime.  But we

13      recognize that as we move toward that goal, yet we

14      absolutely want to reduce the incidence of homicide.

15                The other news is that today, we provided the

16      Commission with our plan of action.  And by design, we

17      wanted to release it at the beginning of the year.  We

18      worked on this plan with the consulting team for now

19      probably four, four-and-a-half months.  We have a

20      finished product.

21                One of the most notable, we set a vision

22      statement for the Detroit Police Department as follows.

23      Detroit Police Department is a model of sustained

24      policing excellence that places our neighborhoods and

25      people first.  And then we set some goals.  And I will
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1      briefly go through the goals that we set for 2014.

2                Goal one is reduce overall crime by 10 percent

3      as compared to the prior year, which would be 2013.  We

4      have a goal set, a stretch goal as I call it, reduce

5      response time to five minutes for all priority one calls

6      for service.  And again, those priority one calls for

7      service are not the cat in the tree, not the burglary

8      that occurred two hours ago, suspect is gone.  It's

9      those crimes in progress, shooting in progress, a home

10      invasion where a suspect is inside the location.  We

11      have set a five-minute goal for that.

12                For homicides, it was reported when I arrived

13      here in July that the clearance rate for homicide was 11

14      percent.  We started to look at our processes.  It

15      jumped up to about 42 percent.  And we ended the year at

16      about 50 percent clearance rate.  Again, that was a

17      percentage that was I was not at all excited about

18      coming from agencies that routinely had 70, 75 percent

19      clearance rate on homicide.

20                So, we have set for 2014 a 70 percent

21      clearance rate for homicide.  Another very important

22      goal is to achieve 100 percent compliance with the

23      mandated Department of Justice Consent Decree Judgment

24      by the end of the second quarter of this year.  Another

25      goal is to hire 150 new officers by the end of the
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1      second quarter of this year.  Thank you.  In fact, the

2      good news is we have two classes in session now.  We

3      have one class set to graduate I want to say next week.

4      That will be our first class since we started our hiring

5      effort.  And then five months after that, we should have

6      the second class due to graduate.

7                You have heard me talk a lot about putting

8      detectives, investigators back at the precinct level.

9      You know, one of the concerns I had coming in the door

10      was the fact that victims of crimes were not getting

11      calls back.  They didn't know the status of their

12      investigations.  So, we have started -- prior to the

13      start of this year, we have started putting the

14      detectives back in the precincts.  We removed districts.

15      Districts no longer exist.  We have gone to precincts.

16      And the idea of going back to precincts so that police

17      stations are neighborhood based and that the community

18      would have their neighborhood community police stations.

19      So, we are going back to precincts.  There will be 12

20      precincts.

21                And, you know, part of that, I just want to

22      also add, you've also heard me talk a lot about our

23      neighborhood police officer program.  That process is

24      under way.  We should be fully functional within the

25      next 30 to 40 days.  And basically what that is, is
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1      looking at the precincts, we have divided the precincts

2      up into sectors or areas.  And those areas represent

3      neighborhoods.  Each neighborhood will have a neighbor

4      police officer attached to it because I know having had

5      this kind of experience working in LA, Cincinnati,

6      Portland, Maine, we wrote out a very similar program.

7      And what it does is connect -- directly connects our

8      neighborhoods to our police officer.  And that police

9      officer will be more akin to a quality of life police

10      officer.

11                I know many of you have had complaints about

12      gas stations, liquor stores, drug houses in

13      neighborhoods, you name it.  Any kind of neighborhood

14      complaint, that police officer will be a primary point

15      of contact.  So, through the work and leadership of the

16      captains of these precincts, they will work very closely

17      with the neighborhood police officer.  But in addition,

18      in my office, I have an overall neighborhood police

19      officer coordinator.

20                Captain Roshay, will you please stand up so

21      that everyone can see you?  Captain Roshay's role out of

22      my office will be to coordinate with all of the

23      precincts so that the coordination is seamless and that

24      we have a standardized approach to neighborhood based

25      policing.  So, we are really excited about that.
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1                We are also -- another goal is to ensure that

2      the members of the DPD receive adequate training and

3      equipment to perform at optimal levels and continue to

4      focus on improving the overall working environment of

5      our officers.

6                You have heard me talk a lot about morale and

7      the importance of morale.  So, if morale is down, crime

8      goes up.  If morale is up, crime goes down.  It sounds

9      simple.  But it's something I have seen in not one

10      agency but three agencies.  So, it's important when I

11      say cops count, they really do count.  You know, I talk

12      a lot about during my first couple of months hearing

13      that police officers were wearing expired body armor.

14      We have fixed that.  We have now deployed in excess of

15      400 protective vests, body armor.  Our officers are now

16      wearing protective body armor.

17                Another important goal -- and this goes right

18      to the heart of our neighborhood police officer program,

19      improve our relationships with our community by engaging

20      in sustained problem oriented policing exercises, with

21      an emphasis on reducing the fear and perception of crime

22      in the city of Detroit.

23                You know, I talk a lot about crime stats.

24      It's great that I sit here and tell you that we have a

25      14 percent reduction in homicide and that 105 or so
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1      fewer people were shot.  But the reality of it is,

2      there's still a significant fear of crime in our city.

3      And so, my gauge and our gauge is if you feel safer.

4      And so, what we are going to be looking at is building

5      those partnerships with you.  And we are going to do

6      that through the neighborhood police officer program but

7      also maintain a transparency so that you know what we

8      are doing in real time, not weeks later.

9                You remember not too long ago I was clear

10      about the tragic death of one of our officers who was

11      killed by friendly fire.  And while as tragic as that

12      may seem, it's important that you know the truth and you

13      not get a shade of it.  And lastly and as important a

14      goal is that we talk about the neighborhood precincts

15      and how important they are.  For the life of me, I still

16      can't understand why the most densely populated area of

17      Detroit, the 8th Precinct, that that station was closed.

18      That makes no sense to me.

19                And so, we are aggressively looking for a new

20      home for the 8th Precinct.  We have toured a couple of

21      facilities.  We have had conversations with Meijer

22      Corporation because we know they are building a new

23      store in the area where the old Number 8 was located.

24      So, we are working on that.  But the good news is, we

25      will be opening a Number 5 and a Number 7 on the east
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1      side of Detroit.  We have identified a location.  These

2      are existing facilities that one is probably plug and

3      play as I like to refer to it.  Another one is going to

4      need a little more work.  We should start construction

5      on that early next month.  And we are hoping by early

6      spring, we should have the 5th Precinct open.  It's

7      situated right across from the Jefferson Avenue plant.

8      And so, that ends our goals and benchmarks for 2014.

9      Now I'll take any questions from the Commission or

10      anyone else that has any.

11                CHAIRPERSON TAYLOR:  Commissioners, any

12      questions for the chief?

13                COMMISSIONER BELL:  With reference to

14      representing District 14, I would hope that -- and I

15      can't speak for the rest of the commissioners, but I

16      would hope that you would entertain meeting with the

17      newly elected commissioners in reference to bringing us

18      up to speed in reference to some of our concerns,

19      primarily some of your concerns.  As you well know,

20      there's a great deal of interest in terms of public

21      safety.  And this is a new day in terms of elected

22      commissioners for the Board of Police Commissioners

23      representing the districts.

24                So, I would appreciate that we have an

25      opportunity to meet with you as soon as possible in
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1      terms of your schedule.  Would you entertain that?

2                CHIEF CRAIG:  Absolutely, I would entertain

3      and welcome that opportunity.  You know, one of the

4      things that is a source of frustration for me and

5      certainly my team is -- and I have said this publicly,

6      and I'm blunt as always.  But I just don't get a sense

7      that people get excited enough about some of the ills

8      and issues in this city.  So, it takes this police

9      chief, an outsider, to come in here to deal with a

10      historic problem.  Yes.  I'm talking about the Colony

11      Arms.  That problem didn't just happen three to

12      five months ago.  But it's a historic issue.  And so,

13      this police department is committed and dedicated, went

14      into an area to deal with an issue that was long

15      overdue.

16                Then there was another location, source of

17      concern for our community.  I'm talking about the Martin

18      Luther King homes.  But again, it took this department

19      during this time to focus in on those issues.  And then

20      a historic drug location not far from here in the 10th

21      Precinct.  We have 20 location search warrants were

22      served.  So, I absolutely welcome bringing you up to

23      speed.  I welcome the support and our work together and

24      making Detroit one of the safest cities in America

25      instead of one of the most violent.  I think together we
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1      can do it.

2                I will also tell you to give you a snapshot,

3      we plan to continue to take back our neighborhoods.  We

4      are planning another such operation.  I won't go into

5      the details of it at this session.  But we are planning

6      one this month.  Assistant Chief Jones, when is that, a

7      couple weeks?

8                ASSISTANT CHIEF JONES:  Yes, sir.

9                CHIEF CRAIG:  We are looking forward to that.

10      We want to set the tone early in the year because we are

11      absolutely committed to really reducing violence in this

12      city.  Thank you for that.

13                COMMISSIONER BELL:  I just want to make one

14      more brief comment, that publicly, I just want to say

15      that I support your approach.  I think this is a new day

16      in reference to the DPD.  As a former member of DPD, I

17      like your approach in terms of what you have initiated

18      so far.  And I just want to say that a whole lot of

19      people have expressed that same opinion.  So, I'm really

20      proud that we are moving forward, that we have a DPD

21      that we can be proud of once again.  Thank you.

22                CHIEF CRAIG:  Thank you for that.

23                CHAIRPERSON TAYLOR:  Mr. Secretary, there was

24      some -- you sent a list of meetings that are going to be

25      in all of the districts.  And can you give us a little
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1      information about those meetings?

2                SECRETARY ANTHONY:  I don't have it.  I can

3      pull them up for you and get it to you.

4                CHAIRPERSON TAYLOR:  While he is doing that,

5      Chief, I'd like to ask a question.  Can we have a copy

6      of that report?  I'm sorry.  I didn't see it.  We have a

7      horse shoe because you can't see.

8                CHIEF CRAIG:  Captain Balinski from the 12th

9      Precinct has a presentation.

10                CHAIRPERSON TAYLOR:  Okay.

11                CHIEF CRAIG:  My oversight.

12                CAPTAIN BALINSKI:  Thank you very much.  Thank

13      you for the opportunity to talk about the 12th Precinct.

14      And congratulations to the newly elected Board, many of

15      whom I have had the pleasure of working with in the

16      past.  The 12th Precinct is located at 1441 West 7 Mile,

17      just down the street from here, Woodward and 7, about

18      15.5 square miles.  And we are bordered by 8 Mile to the

19      north, Linden to the south with the railroad tracks.  We

20      have James Couzins and Schaefer to the west and Woodward

21      Avenue going to the east.

22                Some of the properties we have that are in the

23      12th Precinct, private and public, first one we are

24      sitting in right now, Northwest Activities Center.  And

25      we also have the Detroit Golf Club which is over on
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1      Pontchartrain.  According to the most recent census

2      numbers, we have approximately 92,000 citizens that

3      reside in the 12th Precinct.  And we also have 18

4      learning facilities, schools.  Four of them are high

5      schools, 12 are elementary schools and middle schools.

6      And we have two centers of higher learning, University

7      of Detroit and Madonna College that are in the 12th

8      Precinct.

9                Just a few highlights.  The 12th Precinct, we

10      deploy a home invasion task force who during the year of

11      2013 was able to reduce our home invasions by 21 percent

12      in the 12th Precinct.  Thank you.  And community

13      relations officers along with that call some of the

14      Board remember how community relations officers used to

15      call people, talk to them about their burglaries and

16      trying to help them to secure their homes better, giving

17      them better ideas on how to make sure that that doesn't

18      happen again.  Our community relations officers are

19      engaged in that process also.

20                Currently we have 14, 12th Precinct Youth

21      Explorers.  Also during Police week, I know that

22      Sergeant Bledsoe who is here tonight puts together a

23      good program in partnership with crime prevention

24      strategies.  That's coming up.  And she starts her

25      planning early on, and for May of this year.  We also
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1      have very strong radio patrols, Greenacres, University

2      District, Martin Park, Grenwich, Blackstone, McDowell,

3      Should (phonetic) and Bagley.  And if I could see the

4      hands of all of our radio patrol people or stand up that

5      are here, very dedicated people.  And let me tell you,

6      they keep me working.  They keep my e-mail going and my

7      cell phone going because when they have a problem, they

8      let me know about it.  And we take care of their

9      problems for them.

10                This August 5th also along with the nation

11      we'll be hosting the National Night Out, which is a

12      yearly event of crime prevention, showing neighborhoods,

13      having things over at the precinct where people can come

14      and visit and the kids and schools can come and visit.

15                And also, we do a lot of charity work, very

16      involved, our community relations officers, with the old

17      News Boys, Goodfellows.  And this year, the 12th

18      Precinct also participated in Toys for Tots, and also

19      they distribute a lot of food baskets during the holiday

20      period, Thanksgiving and Christmas.  And lastly, the

21      12th Precinct through the hard work of its officers and

22      supervisors were able to reduce part one crimes by

23      15 percent and property crimes by 4 percent in 2013.

24      Thank you.  Any questions?

25                CHAIRPERSON TAYLOR:  Questions?
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1                CAPTAIN BALINSKI:  Thank you very much.

2                CHIEF CRAIG:  Just a fun fact about the good

3      captain.  We started around the same time here in the

4      Detroit Police Department.  I want to say that was 1977,

5      about December.  We also both went to LA, except he went

6      to that funny brown uniform department called the LA

7      County Sheriff.  But he got back here a lot sooner than

8      I did.  But he's doing a great job.  I did want to also

9      just share another piece of this whole neighborhood

10      police officer program, we do have the good fortune of

11      the Skillman Foundation has agreed to equip each of our

12      neighborhood police officers with cell phones and ipads

13      so that you, the community, can have instant access to

14      our officers.  That's how important this program is.

15                And lastly but as important, you know, the

16      boundaries of the Detroit police precincts have probably

17      been the same for 50 years.  Certainly it's no secret

18      that, you know, when I worked here in the 70's, I think

19      the population was more like 1.5; and now it's 700,000.

20      Crime has shifted, neighborhoods have changed.  And one

21      of the things that's clearly important to us and I know

22      it's important to you is making sure we have

23      neighborhoods intact.  So, as we begin the work of

24      making shifts, we made some modest changes to the

25      boundaries so that neighborhoods would be intact so that
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1      we could equitably divide up the areas for the

2      neighborhood police officers.

3                And I want to acknowledge one of our deputy

4      chiefs, Deputy Chief Yost, who really engaged in Yo

5      person's work.  To get this effort done, she brought the

6      community in, she brought line officers.  I put a

7      tremendous value on the officer on the beat because they

8      know what's going on.  If you want to know what's going

9      on in the police department, ask the cops on the beat.

10      So, Vicki really did a great job.  And I'd just ask you

11      to give her a round of applause for that effort.

12                And certainly another person that I have

13      affectionately referred to as my party planner, you

14      know, we call her operations, last year parties,

15      celebrations to the community for the work.  But the

16      chief party planner is my Assistant Chief Eric Jones

17      sitting here.  Will you stand?  That's all the comments

18      I have at this point.

19                CHAIRPERSON TAYLOR:  Thank you, Chief.  Under

20      standing committee reports, Commissioners, I think you

21      received a list of committees.  And I know that it's

22      customary to appoint to a committee.  But what I would

23      like to do if it's appropriate to just wait until I talk

24      with you and find out which committee you might be good

25      at, and then I will do the appointments.  Thank you.
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1      Okay.

2                And under new business, Mr. Secretary, I think

3      you had some things you wanted to share with us

4      regarding 40 years of the Commission, 40th year for the

5      Commission.  You had some information.

6                SECRETARY ANTHONY:  And you want me to share

7      it?

8                CHAIRPERSON TAYLOR:  Yes, sir.

9                SECRETARY ANTHONY:  This year marks the 40th

10      year of the Detroit Board of Police Commissioners being

11      in existence.  That's a monumental achievement for

12      oversight.  The Board of Commissioners -- the Detroit

13      version of the Board of Police Commissioners is one of

14      the strongest commission setups in the country.  There

15      are different sort of oversight bodies within the United

16      States.  But this Board is one of the strongest forms of

17      oversight.  And I think that's to be commended.

18                The Board will probably throughout the year

19      look to honor those former commissioners and have other

20      activities that will, you know, point to the past, with

21      a vision to the future as to how it goes forward.  So,

22      we are just very proud that this Board has endured.  And

23      it's a testament to the ideal for oversight.  Thank you.

24                CHAIRPERSON TAYLOR:  Okay.  Commissioner

25      Warfield has joined us.  I didn't see you, sir.



1/9/20141/9/2014

Page 26

1                COMMISSIONER WARFIELD:  Thank you, ma'am.

2                CHAIRPERSON TAYLOR:  Just in time because I

3      believe your -- yes.  We are going to do the Resolution.

4      This is the most exciting part of the meeting.  And

5      Commissioner White is going to provide the Resolution

6      for Mr. Donald Johnson.  Is Mr. Johnson present?

7                COMMISSIONER WHITE:  Now, if I didn't know any

8      better, I wouldn't know why everybody was going crazy

9      and yelling and screaming.  But I do know better.  And

10      Brother Johnson, your reputation definitely precedes

11      you.  I have seen you on the other side congratulating

12      people on numerous occasions for the great work that

13      they are doing and being a follower of sorts.

14                But tonight is your night.  And we are glad to

15      present you with this token of our appreciation.  On

16      behalf of the Board of Police Commissioners, a

17      Resolution honoring Mr. Donald Johnson.

18                Whereas, Mr. Donald Johnson is a proud and

19      life long resident of the City of Detroit.  He is a

20      proud product of the Detroit Public School System and

21      received his Bachelor's degree in business and finance

22      from Wayne State University as well as a Master's degree

23      in business and finance from Central Michigan

24      University.

25                And whereas, Mr. Johnson has been an active
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1      member of the 12th Precinct Community Relations Council

2      for 15 years and currently serves as its president.

3      Through his leadership, the organization's membership

4      has grown in numbers.  Mr. Johnson works tirelessly to

5      address community issues and makes himself available

6      24/7 to assist others with their problems and concerns.

7                And whereas Mr. Johnson is a strong advocate

8      for the community and helps lead the charge in getting

9      things done.  He does not hesitate to dig deep into his

10      own pocket to donate financially to assist with

11      community events, including helping to feed the less

12      fortunate and providing bags of candy for Halloween

13      party events.  He also helps purchase, prepare and serve

14      food for Police week activities at the precinct.

15                In addition, he often invites the community to

16      break bread with the officers and purchases turkeys for

17      seniors within the area.  During the month of December,

18      you can always find Mr. Johnson decorating the three

19      Christmas trees in the lobby of the 12th Precinct.

20                And whereas, Mr. Johnson attributes his growth

21      in community relations to the great team work of the

22      Detroit Police Department, the community relations

23      executive committee and the people working together

24      towards the one goal of making the city of Detroit a

25      greater and safer place for everyone to live, work and
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1      play.

2                Mr. Johnson has been a community activist,

3      organizer and supporter of the Detroit Police Department

4      for over 35 years.  His number one objective is to help

5      everyone who needs and wants help.

6                And whereas, for the last six years,

7      Mr. Johnson has volunteered his time to help the 12th

8      Precinct by answering the telephones in the community

9      relations office for two to four hours every Monday.

10      Last August, Mr. Johnson, through a grant he received

11      from DTE Energy, spearheaded the cleanup project at the

12      Joe Louis Field.  With that grant, he was able to bring

13      in large machinery to clean the graffiti from the school

14      walls and help remove large tree stumps and debris from

15      the park.  He also assisted the Greening of Detroit

16      organization in cleaning Wells Park, making it more

17      community friendly.

18                Now, therefore, be it resolved that the

19      Detroit Board of Police Commissioners, speaking on

20      behalf of the citizens of the City of Detroit and the

21      Detroit Police Department, acknowledge the dedication

22      and persistence of Mr. Johnson, his highly displayed

23      commitment to community service and his ability to

24      build, sustainable community partnerships, merit our

25      highest regards.  We thank and congratulate you,
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1      Mr. Donald Johnson.  Signed, the Detroit Board of Police

2      Commissioners.  Adopted this day, January 9, 2014.

3                CAPTAIN BALINSKI:  Just to add, we also wanted

4      to give Don an Outstanding Community Service Award for

5      all the things that you just heard about him.  And one

6      of the big things is that his dedication not only to the

7      city of Detroit but to our police department and our

8      police officers.

9                CHIEF CRAIG:  I take great honor, you know,

10      when you talk about what makes a community work, it's

11      the people that work hand in hand with the police

12      department in solving the problems, not problem givers

13      but problem solvers.  And certainly Don Johnson is one

14      of those folks.  So, I take a great deal of honor to

15      present him with a Certificate of Recognition from the

16      Detroit Police Department for his involvement in the

17      community and service to the city of Detroit, who

18      demonstrates a spirit and commitment that is worthy of

19      recognition.  Today's date, signed by me.  Thank you.

20                MR. JOHNSON:  Thank you, Chief.  I appreciate

21      it.  That isn't fair.  I know real quick, none of this

22      -- to this distinguished and newly elected Board, I say

23      thank you and welcome.  I look forward, Mr. Byrd, to

24      working with all of you very closely, with all the rest

25      of our community folks so that we can make this city a
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1      better place that we know it can be.

2                But I just want to say one thing.  Every one

3      of you sitting here in this room, whether you're a

4      police officer or a community person or whatever, these

5      awards don't belong to me.  It belongs to all of us

6      because we all work together to do what we do at the

7      12th Precinct and the other precincts, which is our big

8      competition, the great Northwest.  But we communicate

9      together.  We work together.  And all I want us to do is

10      stay together.  And as I told the chief, we got your

11      back.  Thank you.

12                CHAIRPERSON TAYLOR:  Before we move to old

13      business, I believe Cathy, Wayne County clerk, Cathy

14      Garrett -- is Mrs. Garrett here?

15                CHIEF CRAIG:  I had an oversight.  Would it be

16      proper to acknowledge some of the other folks in our

17      team that is here today?

18                CHAIRPERSON TAYLOR:  You're the chief.

19                CHIEF CRAIG:  Anyway, Assistant Chief White,

20      who is standing there with the stern look in the back,

21      certainly the left and the right side of the police

22      department.  He certainly is oversight of all of our

23      administrative functions as well as the Consent

24      Judgment.  I would ask the team, we have a couple of

25      deputy chiefs, commanders, captains, chief of staff,
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1      could you stand and be acknowledged, please?  I just

2      want to publicly thank them for being the all stars that

3      they are, you know.  The Detroit Lions couldn't do it,

4      but the Detroit Police Department will.

5                CHAIRPERSON TAYLOR:  Under our old business

6      but before I turn this over to Commissioner Warfield for

7      the towing Resolution, administratively, I just want to

8      announce that --

9                SECRETARY ANTHONY:  Before we get started,

10      there is a motion -- we need to have a motion to accept

11      the Resolution.

12                CHAIRPERSON TAYLOR:  Yes, that's right.  Is

13      there -- we need to have a motion to accept the -- I'm

14      sorry, I just lost my -- the Resolution for Mr. Donald

15      Johnson.  Is there a motion?

16                COMMISSIONER WARFIELD:  Ma'am, I move that we

17      accept the Resolution honoring Mr. Donald Johnson and

18      that it be become part of our permanent archives.

19                COMMISSIONER MOORE:  Second.

20                CHAIRPERSON TAYLOR:  It's been moved and

21      seconded.  Is there any discussion?  All in favor?

22                COMMISSIONERS:  Aye.

23                CHAIRPERSON TAYLOR:  All opposed?  Motion

24      carries, and the Resolution will become a part of our

25      permanent archives.  Thank you, Mr. Secretary.  At this
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1      time, I'm going to announce that Commissioner Warfield,

2      this is his last night.  He is resigning.  And we wanted

3      to do something for him tonight.  But we -- it's going

4      to be February 13th.  We are going to have a going away

5      ceremony for Commissioner Warfield.  And, Commissioners,

6      if you missed being under his leadership, you really

7      missed something.  He was a dynamo.  So, I will still be

8      calling him.  So, okay.  Now, Commissioner Warfield, we

9      have the towing Resolution we want to read into the

10      record.

11                COMMISSIONER WARFIELD:  Thank you, Madame

12      Chair.  Yes, ma'am.  Thank you, Madame Chair.  To

13      brother vice chair and to all of the commissioners here

14      tonight, to all of you, this is an issue that has come

15      before us a few months ago as relates to towers not

16      being able to secure the cars in their lots.  And so, we

17      want to make sure that the safety and security of our

18      citizens and the safety and security of those who do

19      business with the Detroit Police Department, more

20      specifically our authorized towers, are in order.

21                Resolution of the Board of Police

22      Commissioners, administrative fee.  Whereas the

23      municipal code for the city of Detroit, The Code, was

24      adopted by the Detroit City Council and published in

25      1983, pursuant to authority granted by the Michigan Home
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1      Rule City's Act, MCL 117.5B, MSA 5.201842.  And whereas

2      the code provides in section 55-15-5 and 14-85, that the

3      Detroit City Council has the authority to establish

4      maximum and standard rates for police authorized towers.

5                And whereas the Detroit City Council approved

6      the rate -- I'm sorry, approved the rate fee schedule

7      recommended by the Tow Rate Commission.  And whereas the

8      approval rate for fee schedule includes a $75

9      administration fee, which is designated for the City of

10      Detroit.  And whereas, the $75 administration fee

11      applies to all impounded vehicles, boats, trailers,

12      recreational vehicles or any miscellaneous items

13      hereafter if impounded properly items.

14                And whereas the owner of the impounded

15      property item is responsible for paying $75

16      administrative fee before being given access to their

17      property, regardless whether it is to redeem the

18      impounded property item, to inspect it and/or to

19      retrieve personal articles from it.  And whereas, if the

20      administrative fee is not collected from the owner and

21      the unclaimed impounded property item is scheduled for

22      auction, then the $75 administrative fee shall be added

23      to the opening bid amount for the impounded property

24      item that is offered for sale at public auction.

25                And whereas the authorized towers, police
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1      authorized towers, PAT, are responsible for collecting

2      the $75 administration fee and paying the collected fee

3      directly to the City of Detroit.  And whereas, the

4      Detroit Board of Police Commissioners, the Board, has

5      the responsibility under the 2012 City Charter to

6      establish policy rules and regulations for the Detroit

7      Police Department.

8                And whereas the Board supports the Tow Rate

9      Commission's recommendation authorizing the police

10      authorized towers to collect the $75 administrative fee

11      and to pay the same to the City of Detroit, which

12      recommendation was approved by the Detroit City Council.

13                Now therefore be it resolved that the Board of

14      Police Commissioners authorizes the Detroit Police

15      authorized towers to continue or begin collecting the

16      $75 administration fee in accordance with the

17      aforementioned paragraphs of this Resolution and direct

18      the Detroit Police Department to promulgate, add a

19      directive that immediately implements the above

20      requirements.  Dated on January the 9th, 2014.

21                Ma'am, I would move for the adoption of the

22      Resolution.

23                CHAIRPERSON TAYLOR:  Commissioners, this is I

24      believe the first time some of you have seen this.  Are

25      you ready to vote?
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1                COMMISSIONER MOORE:  I have a question.  Is

2      that -- through the Chair, is that in addition to the

3      regular tow fees, the $75 fee or is this just the

4      regular $75 fee?

5                COMMISSIONER WARFIELD:  Through the Chair,

6      this fee is in addition to the tow -- I mean, not in

7      addition, it's part of the regular fee.  Here was the

8      issue for those who need clarification.  The issue is

9      when the Tow Rate Commission raised the fee and the City

10      Charter -- the city council approved the fee,

11      unfortunately what happened was someone had sent out a

12      memo which basically allowed people to go to their cars,

13      retrieve things from their cars while it was on the lot

14      of the towers.

15                The issue with that is certainly it's a

16      liability issue.  Certainly the city is not able to

17      collect its fee, its administrative fee as well when

18      things like that happen.  So, this makes sure that the

19      towers are protected, the citizens are protected as well

20      as the City of Detroit is protected.

21                CHAIRPERSON TAYLOR:  Any other discussion?

22                COMMISSIONER BELL:  Madame Chair, have we had

23      any public comments in reference to this towing fee or

24      is this the first time this is coming before this Board?

25                COMMISSIONER WARFIELD:  Through the Chair, we
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1      have had about a year-and-a-half worth of public comment

2      regarding the tow fee.  This is not a new fee.  This fee

3      is already in place.  All we are saying is that the

4      towers need to collect it before anyone can go to the

5      car and inspect anything in the car or get anything out

6      of the car.  That's all it says.  So, there is no new

7      fees added.  There's no new dollars added.  It just

8      again, it protects the citizens, and it protects the

9      towers in the city as well.

10                CHAIRPERSON TAYLOR:  Any other discussion?

11      Commissioner White?

12                COMMISSIONER WHITE:  Thank you for this

13      Resolution, Commissioner Warfield.  My question is

14      certainly I'm in agreement with the fee as discussed

15      previously by this body.  My question would be -- and if

16      it hasn't been, maybe the question is to the secretary.

17      But what -- have we had a legal opinion as relates to

18      our ability to prevent people from removing property or

19      is this a practice that's in place in other

20      jurisdictions or are we -- I just want to make sure that

21      we are on legal ground that we can prevent people or

22      that we would even recommend through a Resolution the

23      preventing of individuals from removing property.  And

24      the second piece is that if I don't -- if I recall

25      properly, I believe the first rendition stated some
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1      exclusions that referenced items such as prescriptions

2      and other things as well.  And I'm wondering if that was

3      removed totally for a reason or will these items still

4      be a consideration?  Thank you, Madame Chair.

5                COMMISSIONER WARFIELD:  Through the Chair, to

6      Mr. Vice Chair, two answers to that question. First of

7      all, this is what the city council actually passed.  And

8      so this is already in place.  What we are asking is that

9      the Detroit Police Department initiate a memo sending it

10      out to all of the towers letting the towers know that

11      this is the policy of the Detroit City Council and this

12      Board because someone within the department sent the

13      memo out saying not to charge, which went against the

14      Detroit City Council, which was against the Charter.

15                So, this basically just says we are in

16      agreement with the Detroit City Council as relates to,

17      you know, what items can be collected.  They can collect

18      all of their items if the fee is taken care of.  And

19      that's per the Detroit City Council.  So, we are

20      basically saying we want to follow the council's

21      ordinance, that's all.

22                CHAIRPERSON TAYLOR:  Is there any more

23      discussion?

24                COMMISSIONER WHITE:  Commissioner Warfield,

25      just as a followup, again, not in disagreement with the
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1      collecting of the fee but speaking more specifically to

2      the removal of the items.  So, even if I relinquish

3      control of my vehicle and I have no intent of paying the

4      fees, does this ultimately say I'm not entitled to the

5      items that were left in my vehicle?

6                COMMISSIONER WARFIELD:  Well, exactly.  You

7      have to pay the city's administration fee in order for

8      you to have access to that vehicle.  So, if you

9      relinquish the vehicle, you still need to pay the city

10      the administrative cost for what it costs the city to

11      make sure that the car was towed off the street.  So,

12      that's basically what that $75 takes care of.  It takes

13      care of the cost to tow the car off the street to a lot,

14      and it goes straight to the City of Detroit through the

15      tower.

16                COMMISSIONER WHITE:  And, Madame Chair, I

17      guess -- and I'm sorry to belabor this.  But I guess at

18      this point I would, through the Chair to the Secretary,

19      is there an opinion, Mr. Secretary, as relates to the

20      removal of items, personal items, opposite paying the

21      fee prior to being able to remove those items?

22                SECRETARY ANTHONY:  I think your concern deals

23      with like medicines and things like that.  And the

24      towers will utilize discretion from what I understand in

25      doing that.  They just need this -- they need the
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1      authorization because the department told them that they

2      could not charge, period.  And basically if they don't

3      collect the fee, then they are responsible to the city

4      themselves for the fee.

5                DEPUTY CHIEF YOST:  Also, through the Chair,

6      if someone from the police department gave them an

7      order, can we have the specifics on that?

8                COMMISSIONER WARFIELD:  Sure.  Now or after

9      the meeting?  Through the Chair, would you like it now

10      or after the meeting?

11                DEPUTY CHIEF YOST:  Right now is fine.

12                COMMISSIONER WARFIELD:  It came through the

13      Office of Management Services, and it was through

14      Officer Roland Clark.

15                DEPUTY CHIEF YOST:  Do you have the date on

16      that?

17                COMMISSIONER WARFIELD:  If one of the towers

18      are here, they may have that specific date.  But I know

19      we have been going -- we have been talking about this

20      for at least a month, a month and a half.  Bare minimum,

21      it's been a month and a half, ma'am.  But we can get you

22      the exact date.

23                DEPUTY CHIEF YOST:  We'd appreciate the

24      precise information.

25                COMMISSIONER WARFIELD:  Yes, ma'am, not a
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1      problem.

2                CHAIRPERSON TAYLOR:  Is there any other

3      discussion?

4                COMMISSIONER BYRD:  Excuse me.  Through the

5      Chair, if you pay this administrative fee, this goes to

6      the City of Detroit, correct?  So if my car was towed,

7      do I have to pay the other fees that's connected with my

8      car being towed to remove my personal possessions?

9                COMMISSIONER WARFIELD:  Through the Chair, if

10      all you want to do is remove your personal possessions

11      and you're not going to claim the car, the answer to

12      your question is no.  You're only responsible for the

13      $75.  However, if you're reclaiming your car, you need

14      to pay the storage fees and the fee that it cost the

15      tower to tow it and the administrative fee that it cost

16      the police department to be on the scene to tow it.

17                And I think it has to be clear that we are

18      only talking about police authorized tows.  We are not

19      talking about any other type of tows, just when the

20      police has to respond to the scene and put personnel on

21      the street and, you know, get -- basically bill the city

22      for those hours.

23                COMMISSIONER BYRD:  I see.  So, it's strictly

24      restricted to a police tow, not a private towing

25      company?
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1                COMMISSIONER WARFIELD:  Yes, exactly.  Thank

2      you, sir.

3                CHAIRPERSON TAYLOR:  Is there any more

4      discussion?

5                COMMISSIONER WHITE:  Call for the question,

6      Madame Chair.

7                CHAIRPERSON TAYLOR:  Motion is in order.  Is

8      there a motion?

9                COMMISSIONER WARFIELD:  Ma'am, there's already

10      a motion on the floor.  I moved to adopt it, and there

11      was a second.

12                CHAIRPERSON TAYLOR:  It was already?  Was

13      there a second?

14                COMMISSIONER WHITE:  I support, Madame Chair.

15                CHAIRPERSON TAYLOR:  It's been moved and

16      supported.  Is there any more discussion on that?  All

17      in favor?

18                COMMISSIONERS:  Aye.

19                CHAIRPERSON TAYLOR:  All opposed?  The motion

20      carries to adopt the collection of the towing

21      administrative fees.

22                COMMISSIONER WHITE:  Madame Chair, I do have

23      another point of old business.  At our December

24      community meeting, there was a situation that this Board

25      asked for followup through the Chief's Office.  And that
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1      was a communication as related to the elevator not

2      properly working at the 2nd Precinct, preventing the

3      citizens of the Citizens' Community Council from holding

4      that meeting at that location and also preventing those

5      who may have physical challenges from accessing the

6      second floor community space.

7                And I would just ask through the Chair,

8      Mr. Secretary, if there is an update or through the

9      Chief's Office, if that situation has been corrected to

10      date.

11                CHAIRPERSON TAYLOR:  The Board did send a

12      letter.  We did send a letter, but there has been no

13      response from the company.  And we will be pursuing that

14      next week.

15                DEPUTY CHIEF YOST:  Through the Chair, my

16      apologies that you have not received a response.  I will

17      make sure that it is brought to the attention of the

18      chief.

19                CHAIRPERSON TAYLOR:  Thank you, ma'am.  All

20      right.  Then is there no more old business?  I can then

21      announce next Thursday, January 16th, 2013, at 3:00,

22      p.m., will be the next meeting at the Detroit Public

23      Safety Headquarters.  Again, the next meeting is

24      Thursday, January 16th, 2014, at 3:00 p.m., at the

25      Detroit Public Safety Headquarters.
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1                Now we will entertain oral communications from

2      the audience.  I really like this part.  So, please,

3      will you come up?  Will you please limit your comments

4      to two minutes and address your issues to the Board,

5      please?

6                MR. JOHNSON:  I'm going to do it real quick

7      and then sit down.  First, again, my name is Don

8      Johnson, president of 12th Precinct community relations.

9      And first of all, I want to thank my captain and my

10      police community relations group 'cause without them, we

11      wouldn't be where we are.  My question concerns this.

12      And I don't know if you can answer the question, but I

13      ask this question all the time.  When will our officers

14      who is out there protecting and serving us get some of

15      their money back?

16                They have lost 10 percent of their pay two or

17      three times over the past two or three years.  And I

18      know there is a lot of things happening in Detroit, a

19      lot of things are going on.  Is there a plan somewhere

20      with somebody to get these officers their money so that

21      they can improve their way of life with their families

22      'cause 10 percent pay cut two or three times, that makes

23      it hard to keep your family intact.  Thank you.

24                CHAIRPERSON TAYLOR:  Is there anyone from the

25      -- Chief Yost, did you want to address that?
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1                DEPUTY CHIEF YOST:  I think it was well said.

2                CHAIRPERSON TAYLOR:  Go ahead.  Your name?

3      Please state your name.

4                MR. GOLSON (Phonetic):  Okay.  Good evening.

5      My name is Thomas Golson (phonetic) or as I sign my

6      letters to the editor, Thomas Golson, Jr.  I'm the vice

7      president of as we directly refer to ourselves as the

8      great Northwestern District police community relations

9      organization.  It's a whole lot to say and a lot to

10      write.  Anyway, I don't really have a question.  But I

11      just want to bring up an article that Rochelle Riley had

12      written.  I think it was in last week's Detroit Free

13      Press.  And it was about celebrating the Detroit Police

14      or as I call them, Detroit's finest.  And they should be

15      celebrated.

16                As Mr. Johnson or Don has just finished

17      saying, they have taken 10 percent cut after 10 percent

18      cut after 10 percent cut.  And they get up in the

19      morning, they put the uniform on and their badge.  And

20      they go out there to uphold the oath that they took to

21      protect and to serve.  And you all, you know, we should

22      celebrate the police every time we get a chance.  And,

23      you know, the folks who want to sit there and down the

24      police because one officer did something, as I said,

25      stupid.  You want to take a broad brush and just paint
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1      all of them?  No.  You remove that officer, and we hold

2      the rest of them up because as Don said, a 10, 20,

3      30 percent cut, over however long it is, that's a whole

4      lot to put a serious dent into their style of living.

5                And, I mean, I agree with them, when is there

6      going to be something done?  And I understand about

7      concessions.  Once it's conceded, there ain't no coming

8      back.  But, I mean, we would like to see them get back

9      to that.  And, you know, my hat is off to them.  They do

10      a job I wouldn't do.  You couldn't give me enough money

11      to do what some of you guys up here have done as well as

12      the women and for it to be safe for me to go out there

13      and do my business and for my kids and my grand kids to

14      go out and play and have fun and what have you.  And

15      well, thank you for the time for letting me speak.

16                CHAIRPERSON TAYLOR:  Thank you, sir.

17                MR. GADDIES:  My name is Lee Gaddies.  I'm

18      here representing the Bagley Community Council.  I'm on

19      the executive board.  I'd like to welcome Mr. Byrd from

20      District 2.  Congratulations on your appointment to the

21      Board.  I'm here to express my desire to have the

22      equestrian unit that works out of Palmer Park expanded

23      as a tool for community relations.  Over the course of

24      the last several years, I have seen how families have

25      come out of their homes and engaged the police officers
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1      on horseback.  And I think that can be utilized as a

2      tool for information gathering for the police department

3      and also to build good will and trust between the

4      community and the police, especially with our young

5      kids, you know.

6                I particularly remember Tiny stands out. I

7      mean, the police officer's came up to me on here when he

8      is on that horse.  But it's a giant black draft horse.

9      But, you know, just the fact of that presence and

10      there's a living animal and it's something that kids

11      don't see every day, you know, because that horse -- and

12      I think it's a good way to build, like I said, relations

13      and do outreach to the community with those horses.

14                And I think it's an underutilized resource

15      that's right here in our neighborhood and especially for

16      Northwest Detroit.  And I think that the citizens would

17      be happy to see more of a police presence.  I mean, it's

18      good to see cars driving up and down the street.  When

19      you're able to actually walk out of your house and speak

20      directly to the police officer and have that interaction

21      between the police and the community, I think that's a

22      very important information gathering tool because you

23      have enough time to explain that, hey, this is going on

24      down the street and that's going on over there you know

25      and really get to know the feel of the community.
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1                And I'm thinking by having them anchored here,

2      it gives us a unique opportunity that other

3      neighborhoods don't have to build that type of

4      repertoire with the officers.  And even when we walk the

5      trails, you know, you go back and you give them apples

6      and carrots to the horses.  And they are always really

7      receptive about that, you know.  So, I just wanted to

8      lay that before this Commission.  And hopefully I can do

9      something to help expand this type of outreach with that

10      resource that we have.

11                MR. CUMMINGS:  Good evening, Board.  My name

12      is Markus Cummings.  I'm the vice president of the

13      Schaefer 7, 8 Lodge Community Association.  First of

14      all, let me say congratulations to you all.

15      Commissioner Warfield, thank you for your service.

16      Commissioner Byrd, congratulations.  We look forward to

17      having you at our community meetings this year.  I'm

18      here today actually because I talked to several

19      neighbors.  We have had a plethora of issues during the

20      summer time.  I know it's winter.  But I just wanted to

21      instill this now in terms of trying to correct some

22      policy.

23                The issue we have -- now, we are not anti-fun

24      police, but it's with the basketballers.  We don't mind

25      certainly some kids playing basketball.  But we have
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1      grown men in the streets and it certainly has led to

2      fights.  We have actually had a gang fight on one

3      street, Freeland.  So, we want to cut this down.  One,

4      we want to get these basketball hoops off the street.

5      Anyway, it's illegal as we all know.  It's a state law.

6      It's blocking the street.  We need some sort of policy

7      to make sure, one, either they're told, impounded or

8      fined or citations or whatever, just something to make

9      sure they're removed from the street because I have too

10      many neighbors who are afraid to even sit on their porch

11      because you have grown men playing basketball, and it

12      leads to a fight.  So that's one we definitely need to

13      hammer out before the summer.

14                Another is fireworks.  Now, 4th of July, I as

15      a kid played with fire crackers.  But at Vern Elementary

16      School on July 4th, just call it Hart Plaza.  Now, what

17      we need -- and our president is here, Mr. Blackman.

18      Last year we were out.  We do thank DPS Police.  They

19      came out because it is DPD property.  Patrolled, they

20      stayed there as long as they could.  As soon as they

21      left, the party was on.  We had over 400 people in just

22      a two-block radius surrounding that school.

23                Now, DPD did come out.  Unfortunately, I

24      understand it is a holiday.  So, it might not be that

25      much manpower.  But when they came out, they realized
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1      they couldn't do anything because you got to let

2      something like that die down.  We need more manpower on

3      July 4th watching over Vern Elementary so this does not

4      happen again.  This is not -- and like we said, we are

5      not anti-fun.  But it's a safety hazard because if there

6      was a shooting or one of these fireworks flew into

7      somebody's home and caught fire, fire trucks wouldn't be

8      able to get through there.  There be would mass chaos.

9      That's something we look forward to hopefully fixing

10      this year.  Thank you again for your service.

11                DEPUTY CHIEF YOST:  Through the Chair, we

12      actually don't need a policy as relates to basketball

13      hoops.  We have a policy.  Captain Balinski is

14      completely empowered as are the officers that work for

15      him to follow that policy and remove the hoops.  They

16      don't need to  get anybody's permission.  They can

17      absolutely do it.  We expect that they will.  I know

18      where Captain Balinski was previously assigned, they had

19      one day a week where they would go pick up the

20      basketball hoops.  So, I imagine that something like

21      that is coming to a precinct near you.

22                And the fireworks, I would encourage you to

23      reach out again to Captain Balinski.  He can work with

24      DPS so they can secure their property.  But I'm sure he

25      can help you in that area.  If he needs any assistance,
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1      he knows he can reach out to Commander Fitzgerald or

2      myself directly, and we will be happy to help.

3                MR. CUMMINGS:  Thank you.

4                MR. WARD:  Good evening.  My name is Jim Ward.

5      I'm president of Greenacres Woodward Community Radio

6      Patrol.  The community of Greenacres, we're located --

7      our north boundary is 8 Mile Road.  The south end is

8      Pembroke Avenue, on the east is Woodward Avenue and on

9      the west is Livernois Avenue.  Within that community are

10      about a thousand homes.  And I just want to say thanks

11      to Captain Balinski and the fine crew of the 12th

12      Precinct.  For the year 2013, we experienced a

13      25 percent reduction in crime.  Thank you.

14                MR. WELBORNE:  Good afternoon to the Board.

15      Congratulations on the new commissioners.  My name is

16      Bill Welborne, W-e-l-b-o-r-n-e.  I'm president of City

17      Wide Community Relations.  I would like to say with the

18      new commissioners coming in, I'd like to see you all

19      attend more of the precinct meetings.  Before, we didn't

20      have enough people.  But myself, I go to every precinct

21      at least once a year.  I try to make these meetings once

22      a year because I think that's the only way I can get to

23      meet the people and the people get to meet me and know

24      what's going on in each precinct.  That's the only way I

25      can do it.  When it comes to the meeting, I have a
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1      chance to do as much.

2                Another thing is, I instituted a program city

3      wide.  We had our first awards ceremony at the 12th

4      Precinct where we awarded 11 officers and one civilian a

5      certificate for duty up above and beyond the call of

6      duty.  And it was real -- it made me feel real good when

7      you got a guy that's 6 foot 2, 500 pounds come to you

8      with a tear in his eye saying, you know, this is --

9      nobody did this for me before and say I really

10      appreciate it.  You got a couple officers here tonight

11      that got awards.  And they -- you know, this is just for

12      the police officers, the police officers, not for the

13      sergeants or lieutenants and on up.  It's for the guys

14      -- the low ranking guys.

15                I'm a former military man.  And I spent

16      35 years in the service.  And I always got credit for my

17      men doing things you know.  And they are the ones made

18      me look good.  And I think these guys should get some

19      credit.  And I'm going to tell you, every month -- next

20      month, we are going to the 9th Precinct.  It's going to

21      get awards.  We are awarding four officers in the 9th

22      Precinct.  And I think it's the -- I think it's the 9th

23      Precinct.  No, the 7th Precinct I think.  But I'll check

24      with my committee to see who is getting the awards.

25                CHAIRPERSON TAYLOR:  Thank you, Mr. Welborne.
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1      We just want to give the other guests equal time.  Your

2      time --

3                MR. WELBORNE:  Time up?  Okay.  I didn't know

4      he came back, just came back there.

5                MS. LOVE:  Good evening, Commissioners.

6      Congratulations, Mr. Byrd, representing District 2 where

7      I live and Officer Shelby, and Mr. Bell and all of you.

8      I just know you all personally.  So, congratulations.

9      Last year, I had an extraordinary experience because of

10      my work in the community as precinct delegate and

11      educator and I worked with young adults --

12                CHAIRPERSON TAYLOR:  Excuse me.  Your name?

13                MS. LOVE:  My name is Leslie Love.  I have --

14      I work with a lot of LGBT communities.  And if you don't

15      know what those initials mean, gay, lesbian bisexual.

16      And one of them came to me because they were raped.  And

17      I took them to the 12th Precinct.  The experience at the

18      12th Precinct showed me that there probably needs to be

19      some sensitivity training in regards to dealing with

20      those communities.  And so, anybody who is representing

21      Palmer Park or Palmer Woods, that area, and even Mumford

22      High School and just in that area in general, there is a

23      growing population of that.  And I ask those officers

24      and captains and commanders who are representing 12th

25      Precinct and this area to be particularly sensitive to
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1      those communities because if that was my child, if it

2      was my daughter even, the way that was handled is not

3      appropriate to me.

4                So, I hope that that's a part of the

5      consideration and something that as Commissioners, that

6      you make sure the officers are trained on if they are

7      not already.

8                CHAIRPERSON TAYLOR:  Thank you.

9                DEPUTY CHIEF YOST:  Through the Chair, please

10      get with Captain Balinski so we can find out the

11      specifics of what happened.  And let me assure you that

12      the department has a policy that is very open and

13      inviting.  And it's certainly not the intent for us to

14      have treated anybody in a way you don't think was

15      appropriate.  So, like I said, please give the specifics

16      to Captain Balinski.  Thank you.

17                COMMISSIONER WARFIELD:  Madame Chair, just to

18      piggyback on Sister Yost, I do know that the department

19      is very serious about making sure that all of our

20      citizens are treated with respect.  And I know that

21      there have been efforts and that there also has been a

22      task force established within the department to make

23      sure that that sensitivity is there.  So, if that is not

24      there, we certainly want you to reach out to our chief

25      investigator here, Miss Pamela Davis-Drake, as well as
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1      the department so that we can follow up on any issues

2      because if we need to retrain, we certainly will do

3      that.

4                But that is absolutely positively not

5      acceptable in the city of Detroit.  Thank you, ma'am.

6                DEPUTY CHIEF YOST:  Through the Chair, one

7      more thing.  I just was told that the Chief is actually

8      having an open forum with the LGBT community the end of

9      February.  Captain Roshay can give you the details.  But

10      there is apparently a forum scheduled.

11                MS. LOVE:  Okay.  Thank you.

12                CHAIRPERSON TAYLOR:  Get with Miss Drake.

13      Thank you.

14                MS. GARRETT:  Good evening and happy new year

15      to the new commissioners.  And my Commissioner Byrd,

16      welcome.  I'm Cathy L. Garrett, and I'm the Wayne County

17      clerk.  I had no intention of coming to the mic.

18      However, I am here seeking understanding.  And I'd like

19      to be educated by whoever.  As I peruse the panel up

20      here, the commission, I notice that I didn't see

21      Commissioner Burton.  So, I'm wondering can I be

22      directed to the portion of the Charter or whatever the

23      by-laws are that states that not only did I, the Wayne

24      County clerk, he had a 3rd District Circuit Court judge

25      swear him in because our city clerk was not obliging to
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1      him.

2                And this is not to cause any distention here.

3      But I'm a little perplexed.  If I represent county wide

4      and the judge is county wide, how is it that he is not

5      allowed to sit?  Is it in the Charter or in your

6      by-laws?

7                CHAIRPERSON TAYLOR:  Mr. Secretary?

8                SECRETARY ANTHONY:  Yes, ma'am.  I had a

9      conversation with the corporation counsel, Mr. Butch

10      Hollowell.  And he indicated that the only way that they

11      could be seated and conduct business is they have to be

12      sworn in by the city clerk.  And that is in the Charter,

13      that they are sworn in by the city clerk.

14                MS. GARRETT:  Okay.  But again, not to cast

15      any dispersions or anything, but I happen to be in the

16      office.  And prior to this gentleman had sought out our

17      city clerk who would not avail herself to him.  So, the

18      fact he went to a circuit court judge that is a higher

19      status than the city clerk, then because he was still

20      uncertain if he was going to be okay, then I happened to

21      be in the office, I obliged him.

22                So, I'm just putting on the record that if

23      that was the case, then the city clerk should have made

24      him aware of that and availed herself to him.  So, thank

25      you because I was quite surprised not to see him sitting
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1      and to be educated to this point.  Thank you.

2                CHAIRPERSON TAYLOR:  Just a minute.

3      Mr. Secretary, with this new information, can you check

4      again into that?

5                MS. GARRETT:  And let's make sure no politics

6      and bias plays into this.  It's a new year.  It's all

7      about transparency and good government.

8                SECRETARY ANTHONY:  For the record, we did

9      advise Commissioner Burton that we will try to get him

10      in tomorrow, that we will make appointments for him, and

11      he was advised.

12                MS. GARRETT:  Well, maybe they will make it

13      happen for him.

14                CHAIRPERSON TAYLOR:  He did tell me --

15                MS. GARRETT:  A judge and the county clerk,

16      give me a break.  All right.  Thank you.

17                CHAIRPERSON TAYLOR:  Thank you.

18                COMMISSIONER BELL:  Ms. Garrett, I'm glad you

19      brought that issue up because as a newly elected

20      commissioner, there was a lack of communication in terms

21      of the process for the commissioners.  I thought that we

22      were not treated properly in reference to tradition of

23      the council and the clerk and others.  So, I think that

24      this is good to be on record because we want to make

25      sure that it does not happen again because we're duly
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1      elected officials.  And we are entitled to the Charter

2      mandate in a timely manner because I pursued that by the

3      city clerk prior to December 31st, going out of town.

4      And some other commissioners sought a judge, which was

5      not proper.  So, I think that I'm glad you brought it

6      up, and we can rectify that because this is something

7      that should not be happening.

8                CHAIRPERSON TAYLOR:  And yes, Ms. Garrett, we

9      will look into that.

10                MS. GARRETT:  I just felt that it's unjust to

11      him.  He's elected just like everyone else.  But I will

12      shut up.

13                CHAIRPERSON TAYLOR:  Wait.

14                COMMISSIONER WHITE:  Madame Clerk, before you

15      step away -- and I heard the Secretary say that we are

16      seeking to find a remedy for Mr. Burton who won his

17      election.  Would you be willing to write an opinion to

18      this body that we could use, if you wouldn't mind?  And

19      Mr. Secretary, if you could share your contact

20      information with the clerk, an opinion I believe would

21      help us in our voice of advocacy to do what we need to

22      do on our end.

23                MS. GARRETT:  No problem at all.  Thank you.

24                MS. SMITH:  Good evening, Bernice Smith,

25      political activist.  On that subject, the mayor, the
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1      council and the commissioners were all sworn in

2      Wednesday.  I was there.  So, what happened that he is

3      not sitting there tonight?  That's my reasoning because

4      I got after him because he didn't have a coat on, and I

5      wanted him to look proper sitting there.  So, I don't

6      know what's going on tonight in regards to him.  But I

7      will let you take care of it, Mr. Secretary.

8                My thing is this.  Deputy Chief, good to see

9      you, dear.  And to all the rest of the commissioners, I

10      hope that you deserve sitting in those seats because of

11      the fact that I am very very supportive of the police

12      department.  I come every Thursday, and I am looking to

13      see all of you every Thursday.  I talked with Lisa, and

14      she understands the importance of being here at each and

15      every one of the meetings that we have on Thursdays.

16                Now, if you're working, you're going to have

17      to make some kind of adjustment, let your boss know that

18      the police department meets every Thursday at 3:00, and

19      I hope to see you there.  I'm not sitting there because

20      there was a little quirk in with Mr. Orr.  So, I'll talk

21      to him anyway.  But in the meantime, I do wish for you

22      to have support for our police department, I do.  And I

23      want all of you to also.

24                You did mention tonight about their salary.  I

25      have been fighting about that for the longest, for them
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1      to get their money back and also for the insurance to

2      come back to them.  They living in the city of poverty

3      in other words because they are not making it the way

4      that they should and what they are used to making.  I

5      understand we do have four retirees on the Board.  So,

6      that makes me feel good to know that they understand

7      what the police is going through.

8                In the meantime, I still say I want you to do

9      a hell of a good job sitting there.  And I want you to

10      defend and know what the crime is all about out here.

11      You have been in it.  You know what it's all about.

12      Rickie, I know you do because we go way back a long

13      time.  But in the meantime, the rest of you, I want you

14      to know it is very important.  These men that wear the

15      uniform, they are out there risking their lives for us.

16      And I want you to realize that.  We got to take care of

17      them.  We got to give them all the support that we can

18      give and the women.  I was going to get to that.  See,

19      that's another retiree over here.

20                But in the meantime, I do wish you success and

21      the best for you.  And I will be here each and every

22      Thursday to see that you're going to be here and see

23      what you're going to contribute to our dear police

24      department.  And you, Warfield, I'm going to miss you

25      because of the fact that you're very instrumental in
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1      helping us understand what's going on.  And I do wish

2      that the towing company would be here, more of them be

3      here so that they can hear that Resolution that you had.

4      And I hope that you'll be able to give them a copy.

5                In the meantime, Chairperson, keep up the good

6      work.  And I'm very proud of you also.  And we're going

7      to have towers here on February 13th because they're

8      going to be interested in knowing what this Resolution

9      is all about.  Thanks again for letting me speak to you,

10      and good luck to all of you.

11                MS. HINES:  Good evening.  My name is Sandra

12      Hines with the Detroit Coalition Against Police

13      Brutality.  I want to give you much kudos, Reverend

14      Warfield, for the job that you did as our commissioner,

15      chairperson.  You did an excellent job.  You really made

16      the whole Commission, Board, professional.  I have been

17      here since all the way back to Reverend Holly, numerous

18      ones.  And it was never run as smoothly and

19      professionally as under your leadership.  And I really

20      thank you.

21                I am from the 5th District where Mr. Burton

22      represents.  It's the largest district in the city of

23      Detroit as it relates to the districts that was divided

24      up.  I feel that I'm finding out by being here that he

25      is not sitting there.  I don't know why.  I just think
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1      it needs to be fixed because we need to have him at the

2      table because he is representing more people than any of

3      the other commissioners here in the district.  Well,

4      close.  Well, if he's not, he's one of the ones that's

5      represented most of the people.  It's a large district.

6      And all I'm saying is that he deserves to be at the

7      table to represent the people from the 5th District.

8      And so, I don't know what happened.  But let's get it

9      together.  And, Mr. Burton, I don't know if that's your

10      empty seat.  But if it is, you need to take it.

11                CHAIRPERSON TAYLOR:  Mr. Burton, have you been

12      here all night because I just realized that you were

13      here.

14                MR. BURTON:  Yes, I have been standing in the

15      back there.

16                CHAIRPERSON TAYLOR:  I'm looking at your

17      information.  We will talk to you later.

18                MR. BACHAND:  Good evening, Nicholas Bachand,

19      B-a-c-h-a-n-d.  I welcome the new commissioners.  I do

20      come to almost every one of your meetings.  I represent

21      several of the different police area towers.  And I look

22      forward to working with you in the coming months and the

23      coming year to make the city better, the police

24      department better and the towing situation better.

25      Thank you very much for being here.
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1                CHAIRPERSON TAYLOR:  Thank you.

2                MR. SCOTT:  I'm Ron Scott.  I wasn't going to

3      say anything.  I just wanted to say, Commissioner

4      Warfield, thank you for your leadership over the years.

5      And in addition to that, I just wanted to add an

6      additional receptive response to the new commissioners.

7      Many of you I know, so forth, because when somebody said

8      that some of you were police officers, there was some

9      reticence about whether or not police officers could be

10      objective.  In fact, that's what we have been fighting

11      for all these years is for objective policing.  So, I'm

12      glad to see that some of you there are those kinds of

13      individuals who have upheld both the badge and I know

14      you will uphold the framework of the Commission.  So,

15      good to see you here.

16                Secondly, Commissioner, I'm so glad to say,

17      Commissioner Taylor, it's always good to see a woman

18      rise to power.  And I'm glad to see that she is here.

19      And Commissioner White, I'm pointing out the letter that

20      you wrote, Commissioner White, relative to restoring the

21      powers of the police commission.  And I hope that you as

22      commissioners will look at that and take that up because

23      we did not have the efforts to have an elected

24      commission, which many of us have fought for for years,

25      to have it lost in relationship to essentially a
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1      non-democratic process.

2                So, I want to give kudos to Commissioner White

3      and also Taylor in addition to that.  So, I hope that

4      you would take that up and that you have read that in

5      the record, have you not, Commissioner Taylor?

6                CHAIRPERSON TAYLOR:  Yes.  But I don't know if

7      you were here when I announced that I'll be meeting with

8      the emergency manager either tomorrow or early next

9      week in reference to that.  So, we did get a response

10      back from his office.

11                MR. SCOTT:  If you need us to go there and

12      have your back, we will.

13                CHAIRPERSON TAYLOR:  I got your number, Ron.

14                MR. SCOTT:  I always wanted to say, I have to

15      fight to get money from the emergency manager.  So,

16      okay.

17                CHAIRPERSON TAYLOR:  All right.  Thank you,

18      sir.  Are there any other communications?  Are there any

19      other communications?  Are there any other

20      communications?  If not, I move -- I'm sorry.

21                COMMISSIONER WHITE:  Madame Chair, if I could,

22      just a point of special privilege, one, to the new

23      commissioners that are here, certainly I welcome you

24      with an open hand and invitation.  If there's anything

25      that I can do to help the transition on to this body,
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1      certainly my line of communication is open.

2                And the tenets of what this body has been

3      charged with, I believe you know.  If you didn't know,

4      it's clear this evening that we have a very spirited

5      community that is engaged with this body who comes to

6      our meetings regularly to insure that, one, like

7      Ms. Bernice say, we are doing what we supposed to do;

8      but two, that we uphold as Executive Secretary Anthony

9      has stated, one of the strongest models of civilian

10      oversight that you will find anywhere in the country.

11                As a commissioner, we belong to the

12      organization NACO, the National Association for Civilian

13      Oversight of Law Enforcement.  And as we look at models

14      that exist around the country, certainly the Detroit

15      model is one of the strongest models vested into the

16      citizens to make sure that its police department work in

17      tandem, which they have been.

18                But we have some very real challenges in front

19      of us as relates to the powers of this Board and the

20      powers vested in this Board as Mr. Scott stated.  So

21      please do review that letter.  And I'd be happy to

22      discuss it further in detail with you if you wish.

23                And to my colleague, Commissioner Warfield,

24      certainly who was Chair when I first came on this body,

25      thank you, sir, for your dedication and leadership.  I
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1      certainly agree with what has been said about the tone

2      that you have set for this body to march forward.

3      Certainly, we are a better Commission as a result of

4      your leadership.  We certainly wish you well in all of

5      your endeavors.  And I believe as is customary, with

6      American tradition, that when someone has done their

7      all, has done their best, has left it all on the field,

8      it is customary that we rise for a standing ovation.

9      So, if you'd join me in thanking our colleague.

10                And I won't -- now I know why we've been

11      getting your case load for the last couple weeks.  So,

12      it all makes sense now.  But we wish you well, sir.

13                COMMISSIONER WARFIELD:  Thank you.

14                CHAIRPERSON TAYLOR:  Is there any more

15      communication?  If not, I move to adjourn.

16                COMMISSIONER WHITE:  Support.

17                CHAIRPERSON TAYLOR:  Moved and supported.

18      Meeting adjourned.

19          (The proceedings were concluded at 8:20 p.m.)

20
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1                     CERTIFICATE OF REPORTER

2

3

4      STATE OF MICHIGAN        )

5                               ) SS

6      COUNTY OF MACOMB         )

7

8                          I HEREBY CERTIFY that I reported

9      stenographically the foregoing proceedings and testimony

10      under oath at the time and place hereinbefore set forth;

11      that thereafter the same was reduced to computer

12      transcription under my supervision; and that this is a

13      full, true, complete and correct transcription of said

14      proceedings.

15

16

17                          ______________________________

18                          Wendy A. Boer,

19                          CSR 3505
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