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Detroit, Michigan
June 2, 2011
About 3:06 p.m.
CHAIRMAN WARFIELD: Good afternoon,
ladies and gentlemen. Welcome to the Board of Police
Commissioners meeting. My name is Jerome Warfield,
Chairman of our Police Commissioners. Serving with me
today is Vice Chair of the Board Commissioner Adela
Rivera. Certainly we're glad to have our Chief here,
Chief Ralph Godbee. Sir, good to have you.
CHIEF GODBEE: Good to be here, sir.
CHAIRMAN WARFIELD: And our Board
Secretary, Mr. George Anthony is here. I'm going to
ask if he would just call the roll of our staff?
SECRETARY ANTHONY: Thank you, Mr. Chair.
George Anthony for the record, Secretary to the Board.
Our staff members present include Ms. Tina Orr who is
our Chief Investigator seated in the front, Ms. Dalph
Watson who is our Director of Police Personnel also
seated in the front, Ms. Yolonda Caudle who is our
Community Relations Coordinator, Officer Kent Cooper
from the Office of the Chief Investigator, Mr. Robert
Brown who is one of Recorders, Officer Terrance Bell
who 1s recording our proceedings, and Ms. Elizabeth

Koller from Hanson Court Reporting Service. That
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completes the introductions.

CHAIRMAN WARFIELD: Thank you. Is

Reverend Pinson here yet? All right. I don't see
Reverend Pinson for our invocation. Let us just bow
our heads for a moment of silence. Thank you. Amen.

AUDIENCE: Amen.

CHAIRMAN WARFIELD: Thank you. We do not
have quorum today as you all can see, and so we will
not take any official action, but we will be meeting as
the committee of the whole. At this time I'm going
turn the meeting over to the Chief of Police. 1Is there
anything, sir?

CHIEF GODBEE: Just two very two quick
things. In light of the story that ran in the Detroit
Free Press this past Friday that indicated that there
was evidence left at the decommissioned crime lab, I
just want to reiterate what was reported out in the
press conference at 4:00 p.m., this past Wednesday,
that our preliminary findings that Internal Affairs had
been in the building prior to the story being placed in
the Free Press, there was absolutely no evidence left
behind in that building.

We'll indicate for the record we are
extremely concerned at the conditions of the building,

some of the materials left behind and administratively
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things that as a Department we should have done to
close the building out. But suffice it to say I think
for the record I think it is important for our citizens
and members of the Board to be confident in the fact
that our chain of custody relative to evidence has been
maintained.

We have records to support that, and those
documents if they have not been coordinated they are to
be turned over to Madam Prosecutor Kim Worthy. I want
to reiterate that once the crime lab function was set
down, number one, those disciplines that they said were
stopped in 2008, in fact, did.

And any property that was transferred that
had evidentiary value when the unit moved from 2600
Brush to Police Headquarters in July 2010 there's a
full accounting of all of that evidence which is only
biological evidence that's refrigerated and there is a
chain of custody protocol that is coordinated with the
State Police prior to moving that equipment and moving
that evidence.

So we're fully confident that after a
preliminary walk-through by the Michigan State Police
and the FBI that their findings are consistent with
what I reported out. We will be anxiously awaiting

Michigan State Police to confirmed what we already said




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/2/2011

Page 6

on the record.

CHAIRMAN WARFIELD: Thank you, Chief. I
appreciate that.

CHIEF GODBEE: And just one more thing and
then I will acquiesce.

CHAIRMAN WARFIELD: Sure.

CHIEF GODBEE: We are prepared on midnight
June 13th, Platoon 1, to start on the new approved
towing rotation. There were thirty-six tow
companies ——- thirty-one tow companies that made
application for towing relative to the rules and
regulations approved by this honorable body and in
conjunction with other issues relative to zoning.
There are sixteen towers that have been approved
currently, ready to go on the 13th.

There are fifteen that have not been
approved, and the deficiencies that they need to remedy
with a deadline of August 1st will be fully
communicated by letter starting immediately. And then
there will be a meeting convened on or before June 10th
with all thirty-one applicants to apprise them of the
rules and regulations and reaffirm the edicts of this
honorable body relative to towing going forward
starting June 13th at midnight. That's all.

CHAIRMAN WARFIELD: ©No problem. Thank
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you. Deputy Chief, do you want to come up? Do you
have anything you want to say about that?

D.C. LEE: Benjamin F. Lee, Management
Services, through the chair. No, I don't.

CHAIRMAN WARFIELD: Did we get the list?

D.C. LEE: It was emailed. I just got off
the phone with Jim Edwards, the attorney at the Law
Department. It was emailed to Celia Banks. I
understand she's not here today, but she has it in her
in-box for distribution to the Board.

CHAIRMAN WARFIELD: Okay. Great. Thanks
a lot. I appreciate that. Thank you, Deputy Chief.
You are a warrior, my friend.

D.C. LEE: You're welcome.

CHAIRMAN WARFIELD: I do not have
anything else. Again we are not voting. Our next
meeting is going to be on Thursday, June 9th, 2011,
6:30 p.m., in the Southwest District. We'll be meeting
at the Salvation Army in the Mother of Pearl Room. The
address 1627 Fort Street, Zip 48226. Yeah, not too far
from the post office, right next door to the post
office. We'll see you there next week at 6:30 p.m.

The time of our meeting now calls for oral
communications. If you wish to address the Board of

Police Commissioners we ask that you come to the podium
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and state your name and spell it for us and we ask that
you abide by our four minute time limit so we may hear
from everybody. You may come at this time.

MS. PANELL: Hello, how are you all doing?
I'm Sharon Panell. I'm fed up. You know, I begged you
for that sign, begged you for that sign. Put it up,
two days, the crooks took it down. Two days. I can't
even keep up a sign up in my neighborhood, you know.
And all I want to do is let them know we're watching.
They don't know who's watching but at least -- and we
can't keep a sign up in our area.

CHAIRMAN WARFIELD: Did they take both of
them, Ms. Panell?

MS. PANELL: I didn't get but one.

CHAIRMAN WARFIELD: Oh, you asked for
another one? Okay.

MS. PANELL: I just attached it to another
sign.

CHAIRMAN WARFIELD: Yes, ma'am.

MS. PANELL: So the next one I'm going to put
in the ground on some wood with some unscrewable screws
if I can get another one.

CHAIRMAN WARFIELD: One of the things we
have observed is that when buildings are defaced or the

signs removed, the quicker you get them back up the

8



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/2/2011

Page

least likely they are to continue that pattern.

MS. PANELL: Okay.

CHAIRMAN WARFIELD: So I will encourage
you to continue to pursue that.

MS. PANELL: I will, I will, and I appreciate
your help.

CHAIRMAN WARFIELD: Thank you.

MS. PANELL: Thank you, Mr. D.C.

CHAIRMAN WARFIELD: Anyone else?

MS. SMITH: Bernice Smith, political
activist. Chief, in regard to the situation about the
crime lab, wasn't it someone's responsibility to clean
it up? I mean it was in deplorable condition and the
fact that you explained to us what happened and
everything, but shouldn't they have had a cleanup crew
or somebody to come in there so the newspaper wouldn't
make it look so bad on your part and on the Police
Department?

CHIEF GODBEE: No, you're absolutely correct.

MS. SMITH: You're down the street from where
I live. I'm in the Medical Center.

CHIEF GODBEE: Yes, ma'am. For the record, I
don't want to preempt Internal Affairs Investigation
because those folks as we identify what went wrong,

number one, our policy and implications that we will be




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/2/2011

Page 10

forwarding to this Board so we can affixed
responsibility going forward to make sure that we have
a protocol that's a codified policy that whenever DPD
vacates a building whether it's a crime lab or
precinct, whatever entity it is that we take the
appropriate close out procedures. Most importantly not
to leave any material behind —-

MS. SMITH: And it was bullets, weren't they?

CHIEF GODBEE: Well, the bullets were for
test firing when the lab still had the approved
discipline of firearms, but once that discipline was
found to have a ten percent error rate and there was a
recommendation to close the lab all disciplines were
shut down, and the Detroit Police upon the advice of
crime laboratory services all of which are provided by
State Police.

But the entity of the individuals left behind
still have the responsibility of certain limited
amounts of evidence being the conduit for going to and
from the State Police and coming back into the property
rooms inventory. But as it goes to the building and
it's condition as left behind, the state of chemicals,
bullets being left behind, even though we're not doing
the proper close out of a building, I think it's

extremely important. No excuse for what was done and
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we will have a complete investigation. We'll take
appropriate corrective action.

MS. SMITH: All right. One more thing, with
Mr. Brown's permission. I gave you a form there, a
letter there I got at a meeting today that I left and I
thought it was very important and it entails in regards
to what the Council is going to do and what the Mayor
is going to do in regards to cutting the budget. I
understand it's going to be vetoed because they want to
cut your budget out and they're going to cut the Fire
Department out.

CHIEF GODBEE: They want to cut the Detroit
Police budget by $8.3 million. And the Mayor has
vetoed their budget that's sent back to him. Now we'll
go back to City Council for a vote on Monday. All
indications are that City Council will override the
Mayor's veto and there will be $8.3 million cut for
police and will, in fact, be in place. At this point
our Department's history, the city's history, what
we're trying to accomplish, obviously I'm vigorously
opposed to any cut to service because number one, first
and foremost, from the officer's safety standpoint
we're stretched extremely thin.

And the reality is if you make the cut to my

personnel it's just going to drive the overtime up. So

HANSON RENAISSANCE [UEUSElddygeReely
COURT REPORTERS & VIDEO 3 1 3_567-8 1 OO



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/2/2011

Page

it's a shell game. It's disingenuous to a certain
extent to make those cuts there. The real pickle the
City is in is not the salary of police officers but
it's the benefits and pensions that really drive the
costs.

MS. SMITH: That's what's disturbing.

CHIEF GODBEE: So any negotiations that we
would enter into we would like to talk about those
things as opposed to making a blanket cut to the Police
Department budget. What it does it puts us in a
position that we will not be able to hire after
July 1st, we will not be able promote which has Consent
Judgments implications, because we have a one Sergeant
to every ten police officers deployed in the field
supervisor ratio that we have to maintain to be in
compliance with our policy which has implications on
the Consent Judgment Compliance.

So it's very shortsighted given what the
Mayor was able to negotiate back with the Pension Board
in the smoothing out process to realize to
sixty-one million dollars worth of gains back that is
real revenue that the city will not have to extent.
It's really a tough pill for us as a Police Department
to swallow.

We are completely stretched thin already.

12
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We're doing an excellent job. And at some point
there's a law of diminishing returns. And if I don't
have officers to deploy to the hot spots I can do all
the data driven approach I want. I need police
officers in the city. Another reality is and then I
will conclude my remarks, we have approximately of our
3,000 members only about twenty-two or 2,100 are
actually of the police officer rank. And out of that
we may have about 200 plus members that are disabled,
long-term sick, medical leave, disability.

So when you start to back out those numbers
my actual deployable assets are much fewer than the
budgeted number. So if the City Council says I'm just
wiping out your vacancies those are potential police
officers that I've got forty folks, Director Watson has
forty people ready for hire right now that on July 1lst
I would not be able to hire.

MS. SMITH: Well, I hope everything works out
all right. And they should be aware of that number
that's on disabilities which would be an inclusion into
it.

CHIEF GODBEE: Yes, ma'am.

CHAIRMAN WARFIELD: Thank you, Ms. Smith.

MS. SEMMA: Hi, Julie Semma from 7-D's

Towing. I just want to say thank you guys for all the
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hard work you have guys have done. But I just want one

clarification because last week Commander Lee indicated

that the rotation was supposed to change this week and

our letters were supposed to be in the mail yesterday.
CHIEF GODBEE: Logistically we just can't

get it done.

MS. SEMMA: So for sure hundred percent next

week?
CHIEF GODBEE: I made the decision today.
MS. SEMMA: Thank you.
CHIEF GODBEE: I exercised my Chief
prerogative. June 13th will be when we start.

MS. SEMMA: Thank you, sir, appreciate it.

MR. MOORE: Good afternoon to the Board, to
our Chief, Detroit's finest, and to the families that's
here. My name is Edward Moore. I am the liaison to
the Honorable Kwame Kenyatta of the Detroit City
Council, bringing warm greeting from his office.

I want to thank the hard work of the
Commissioners and also the Chief on the towing that we
now have that rotations that's been for the last five
year if I could think back that's the time that
Councilman Kenyatta has been in office that I heard so
many of our small companies that was crying. So

vigorously that you all worked so hard. I'm so happy

HANSON RENAISSANCE [UEUSElddygeReely
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that I do hear now that there will be rotation.

To the Chief there, I want to thank you for
doing the good work you have done since you've been the
Chief and the quick response pertaining to the lab that
was necessary because that's a reflection on the
Department and a reflection of your good name.

Continue on doing a good job for us. And I also I
heard through the grapevine that you worked very close
with Detroit 300, and I want to thank you for working
with them because we need all soldiers, all soldiers on
the front line. Thank you.

CHAIRMAN WARFIELD: Thank you, Mr. Moore.

MR. ROBERTS: How are you?

CHAIRMAN WARFIELD: Good afternoon, sir.

MR. ROBERTS: My name is Derrick Roberts. I
recently was just arrested for loud music on my way
home from work. And I'd just like to bring it to you
guys attention of how everything went down. The police
officers wound up getting into a high speed chase on
Seven Mile with two cars that didn't have anything do
with our situation. And, you know, I let them know
about my medical condition. I have a medical condition
which they're sending me to U of M to get checked out.
And the guy purposely put the cuffs on me too tight.

Me and Ron Scott we have pictures of

HANSON RENAISSANCE [UEUSElddygeReely
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everything that went down. And because of this
situation now I can't get back and forth to school,
can't get back and forth to work and I work nightshift
and I'm totally independent. I just wanted to bring
that to you all attention everything that just went
down that night. I filed a formal complaint and so you
can read all the details and everything.

CHAIRMAN WARFIELD: Mr. Roberts, did you
file that complaint with the Office of the Chief
Investigator?

MR. ROBERTS: I filed a complaint with the
Precinct on Seven Mile with the supervisor, on Seven
Mile. I believe forwarded it to the right Commission,
and I was contacted by an investigator this morning.

CHAIRMAN WARFIELD: You were. Okay. We
will definitely check in to that and give you a
response fairly quickly.

MR. ROBERTS: All right. Thank you.

CHAIRMAN WARFIELD: Thank you, sir.

MS. HERNANDEZ: Hi, Phyllis Hernandez, Casino
Towing. I'm late to the meeting but I'm hearing the
letters won't be out now for another two or three
weeks, am I getting that right? ©No. When are the
letters coming out since we were told last week they

would be out this week?

16
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CHIEF GODBEE: 1If you see Deputy Chief Lee he

will reiterated what was already said for the record.
We'll let you know a timeline.

MS. HERNANDEZ: Okay. I'm sure I'll see you
next week over the same thing.

MR. SCOTT: Ron Scott, Detroit Coalition
Against Police Brutality. I know this is a Committee
of the Whole, but Pastor, based on what we talked about
off the record are you in any position to discuss the
matter that we discussed relative to the young lady at
the Western District?

CHAIRMAN WARFIELD: No, I'm not at this
particular time.

MR. SCOTT: No. Okay. We'll just leave it
at that as it is. But I'd just like to make a request
of the Chief and A.C. there, there's a matter and I
won't put it on the record because we had discussed
something else, so there's a matter that we hope we can
get your assistance on.

CHIEF GODBEE: Yes, sir. D.C. Tolbert over
at Western Operations, so he would be the person.

MR. SCOTT: Okay.

CHAIRMAN WARFIELD: Are there any other
comments for the Board? Any other comments for the

Board. Hearing and seeing none our meeting is

HANSON RENAISSANCE [UEUSElddygeReely
COURT REPORTERS & VIDEO 313_567-8100

17



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6/2/2011

adjourned. Thank you ladies and gentlemen.

(The hearing concluded at 3:25 p.m.)
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CERTIFICATE OF REPORTER

STATE OF MICHIGAN )

COUNTY OF WAYNE )

I, Elizabeth Koller, hereby certify
that I reported stenographically the foregoing
proceedings at the time and place hereinbefore set
forth; that thereafter the same was reduced to computer
transcription under my supervision; and that this is a
full, true, complete and correct transcription of said

proceedings.

Elizabeth Koller, CSR 7042,
Notary Public,
Wayne County, Michigan

My Commission expires: June 1, 2012
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